


VorZUGspunkte 
reward program  
pays off threefold
Protect the climate, arrive 
relaxed and collect valuable 
VorZUG reward points at 
the same time. For every 
euro spent, passengers 
receive one VorZUGspunkt 
on their ÖBB account and 
can redeem it for attractive 
rewards. Loyalty pays off.

New Cityjet double-decker 
in the climatic wind tunnel
The new ÖBB Cityjet double-decker 
undergoes rigorous testing in the 
climatic wind tunnel in early February. 
The tests simulate extreme weath-
er conditions such as temperatures 
from -25°C to +40°C or wind speeds 
of up to 160 km/h. Conclusion: the 
new train has passed another quality 
assurance test with flying colors.

Record interest  
in jobs at ÖBB 
As early as January 2025, we 
were able to report record 
employee figures: 120,000 
applications had already been 
received for the prior year. 
This trend continued and even 
intensified over the course 
of the year, with applications 
for 2025 expected to reach 
140,000. The same trend was 
clear among new hires and 
apprentices.

MAR 18 

FEB 10
FEB 25

Working together to-
wards textile circularity
ÖBB, Austrian Airlines, City Airport 
Train (CAT), Post, Wiener Linien 
and SALESIANER are giving their 
uniforms a second life as part of 
a pilot project. Thanks to circular 
economy practices in action, about 
50 tons of textile waste can be 
avoided during this pilot phase.

Semmering Base Tunnel  
excavation completion 
A historic milestone has been achieved with the 
Semmering Base Tunnel. After about ten years of 
tunnelling, excavation through the mountain was 
completed. The next major tunnel has been excavat-
ed. The new Southern line is drawing ever closer. 

JAN 24

JAN 28

First quarter



New ÖBB framework plan  
2025–2030: EUR 19.7 bn  
for rail expansion 
With the new ÖBB framework plan 
amounting to EUR 19.7 bn, ÖBB is 
continuing to work at full speed on the 
railroad network of tomorrow in order to 
offer as many people as possible an at-
tractive, environmentally friendly mobility 
service in the future. 

JUN 25
New Railjet  
double-decker  
approaching 
The new premium low-
floor train offers approxi-
mately 480 seats: it com-
bines high capacity with a 
modern interior designed 
for passenger comfort, 
and will begin service on 
the Western line in late 
2026. 

ÖBB presents West-
steiermark station 

for the first time
Weststeiermark station is 

the largest new station 
along the new Koralm 

Railway. On June 27, local 
residents and interested 

parties had the opportunity 
to get an exclusive look at 
the Koralm Railway before 

it went into operation. 

The opening of the 
landmark Koralm 
Railway project 
is the highlight 
of a year full of 
innovations … 

Upgrade to the Vienna 
suburban railway  
in summer 2025 
Lines were also closed during 
the 2025 summer months when 
frequency was lower: as part of the 
multi-year “Vienna suburban rail-
way upgrade” program, the railway 
infrastructure is being modernized 
and the technical foundations for 
the denser service frequencies of 
the future is being created. 

2025

Continued on the back cover section »

 Continued on  
rear cover section

ÖBB Balance  
Sheet 2024 
ÖBB was able to generate a 
stable result of EUR 113.6 m in 
the 2024 fiscal year despite the 
once-in-a-century flooding and 
the economic downturn. With 
511.3 m passengers on buses 
and trains, ÖBB also broke the 
half-billion passenger barrier for 
the first time. 

APR 11

MAY 12

MAY 14

JUN 27

Second quarter



Highlights 2025

559 m
passengers used ÖBB’s mobility services in 2025, of which 
300.9 m were on local trains (246.1 m ÖBB excl. CAT and 54.8 m 
Arverio Group), 46.7 m on long-distance trains. 211.5 m traveled 
with the Postbus.

78.7 m t 
of goods were transported by the Rail Cargo Group in 
2025. RCG has a presence in 18 countries and has its own 
traction stock in 14 of these.

48,249 
employees worked for ÖBB in 2025 (as of December 31, 2025), 
including 2,145 apprentices in training. In addition, 164 
apprentices were employed through the Allgemeine Privatstiftung 
für berufliche Bildung (general private trust for vocational training).

19.7 bn euros will be invested by ÖBB 
in state-of-the-art and efficient 
railway infrastructure by 2030 
on behalf of the federal government.

Key performance indicators

Earnings ratios in accordance with IFRS (in EUR m, rounded)

2025 2024 2023 2022 2021

Total income 9,676 8,997 7,806 7,398 6,986

Revenue 6,156 5,707 5,022 4,671 4,356

Expenses for materials and services received -2,845 -2,627 -2,108 -2,038 -1,808

Personnel expenses -3,737 -3,554 -3,214 -2,947 -2,751

Other operating expenses -655 -587 -520 -416 -461

EBITDA 2,440 2,229 1,964 1,997 1,966

Depreciation and amortization (incl. impairment) -1,707 -1,521 -1,382 -1,333 -1,337

EBIT 733 708 582 663 629

Financial result -665 -594 -470 -470 -459

EBT 68 114 112 193 170

ROCE (in %) 1.8 1.9 1.7 2.1 2.1
 

Balance sheet ratios in accordance with IFRS (in EUR m, rounded)

Total assets 46,876 44,168 40,865 37,968 35,555

Non-current assets 44,704 42,108 38,515 35,948 33,720

	 of which property, plant and equipment 42,087 39,642 36,444 33,959 31,840

Current assets 2,172 2,060 2,350 2,020 1,834

Shareholders’ equity 3,339 3,387 3,213 3,524 3,244

Equity ratio (in %) 7.1 7.7 7.9 9.3 9.1

Financial liabilities 39,203 36,130 33,534 30,327 28,258

Net debt 38,776 35,566 32,603 29,402 27,418

Gross investments 5,015 5,421 4,559 3,920 3,688

Net debt / EBITDA (ratio) 15.9 16.0 16.6 14.7 14.0

Net gearing (ratio) 11.6 10.5 10.1 8.3 8.5
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The two site categories mentioned above — the route network and the hydropower plants — overlap with biodiversity-
sensitive areas in certain places43 (see figure). In Austria, the individual federal states are responsible for implementing and 
complying with species and nature conservation legislation in line with the division of competencies laid down in the 
Federal Constitution. They enforce the state nature conservation laws and associated directives, and monitor the ecological 
condition of the areas. The construction involved in some projects affects biodiversity-sensitive areas. All construction 
measures are planned with consideration of relevant protected assets and in accordance with nature conservation and 
species protection legislation. The responsible authorities check this as part of the approval process. Expert opinions and 
official requirements ensure that all relevant specifications are met. For projects subject to EIAs, additional actions such as 
environmental construction monitoring and action monitoring are implemented. Specific environmental and nature 
conservation-related regulations are also applied here. Consideration of the Red Lists of endangered species for each 
federal state is ensured during the approval procedure through the processes described above. For the reasons provided 
in the above explanation, there is no separate concept for sites in or near biodiversity-sensitive areas. ESRS E4.SBM-3.16.a, c; 
ESRS E4.IRO-1.19.a, b; ESRS E4-2.24.a 

The figure44 shows where the main sites adjoin biodiversity-sensitive areas, and indicates the respective federal state 
borders. As stated in the previous paragraph, the respective federal state and its authorities are responsible for ensuring 
compliance with the state’s nature conservation laws. ESRS E4.SBM-3.16.a; ESRS E4-5.35 

The double materiality analysis identified significant negative impacts in terms of land degradation and soil sealing. These 
were analyzed and are shown in the non-financial statement of the management report of ÖBB-Infrastruktur AG in 
Chapter E.1 “General information” under “Management of impacts, risks and opportunities.” ESRS E4.SBM-3.16.b 

DDeessccrriippttiioonn  ooff  tthhee  pprroocceesssseess  ttoo  iiddeennttiiffyy  aanndd  aasssseessss  mmaatteerriiaall  iimmppaaccttss,,  rriisskkss,,  aanndd  ooppppoorrttuunniittiieess  rreellaatteedd  ttoo  bbiiooddiivveerrssiittyy  
aanndd  eeccoossyysstteemmss    

The general process to identify and assess material impacts, risks, and opportunities as part of the double materiality 
analysis, and the integration of stakeholders, is described in more detail in Chapter E.1 “General information” under 
“Management of impacts, risks, and opportunities.” Further information on sites and areas with biodiversity in need of 
protection can be found in the sub-section “Material impacts, risks and opportunities and their interaction with strategy 
and business model.” ESRS E4-1.IRO-1.17.a 

PPoolliicciieess  rreellaatteedd  ttoo  bbiiooddiivveerrssiittyy  aanndd  eeccoossyysstteemmss    

The following concept plays a decisive role for the ÖBB Infrastruktur sub-group in terms of the material impacts, risks, and 
opportunities. ESRS E4-2.22 

NNoo..    PPoolliiccyy  DDeessccrriippttiioonn  

E4-K-1 #INFRA.Nachhaltig-
keitsstrategie 
2) 3) 4) 

The #INFRA.Nachhaltigkeitsstrategie sets out priorities and operational targets on specific focus topics 
(circular economy, climate change adaptation, decarbonization, and biodiversity) and complements 
the #INFRA.Mobilitätswende. The following priorities related to biodiversity issues are set out in the 
strategy:5) 

– We contribute to improving the condition of, and trends relating to, species and habitats. 
– We contribute to the conservation and connection of ecologically valuable habitats. 
– We help to restore ecosystems that are particularly important for biodiversity. 
– We are committed to efficient land use and reduced fragmentation. 
– We raise awareness among our employees through training and education programs and carry out 

initiatives relating to biodiversity. 
– We support research projects to improve biodiversity. 

1) ESRS 2.MDR-P.65.a. 
2) Strategies are adopted by the ÖBB-Infrastruktur AG Board of Management and apply to the ÖBB Infrastruktur sub-group. ESRS 2.MDR-P.65.b, c. 
3) The strategy and the strategic priorities it contains relate to the factors of “land use changes” and “invasive alien species”. ESRS E4-2.23.a. 
4)The above concept makes no reference to the following aspects as no materialities were identified in the double materiality analysis: dependencies, physical risks, 

transition risks, opportunities, impacts related to social issues, traceability of products, components, and raw materials, and production, sourcing, and 
consumption from ecosystems, relating to biodiversity and ecosystems. ESRS E4-2.23.c, d, e, f. 

5) ESRS E4-2.23.b.  

 

43 Biodiversity-sensitive areas include Natura 2000 sites, UNESCO World Heritage Sites, known as Key Biodiversity Areas, Smaragd and IUCN protected area 
categories I-IV 

44 Due to a display error, all hydropower plants were shown in the graph in last year's report and not just those that overlap with areas with biodiversity in need of 
protection. This has been corrected in this report. 

MR78 |E.2. �EU Taxonomy 
E1 Climate change 
E2 Pollution

E4 �Biodiversity and ecosystems
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TTaarrggeettss  aanndd  aaccttiioonnss  rreellaatteedd  ttoo  bbiiooddiivveerrssiittyy  aanndd  eeccoossyysstteemmss    

The following table provides an overview of the key targets related to biodiversity and ecosystems in the ÖBB Infrastruktur 
sub-group. The targets are assigned levels based on the mitigation hierarchy. ESRS E4-4.31; ESRS E4.32.d, f 

The material impacts from the double materiality analysis were considered when setting the targets. No ecological 
threshold values were applied when determining the targets. The defined targets are based on the Austria-wide 
Biodiversity Strategy 2030+, which was in turn derived from the EU Biodiversity Strategy 2030. ESRS E4-4.32.a, b, c  

TTaarrggeett  
TTaarrggeett  

yyeeaarr  
TTaarrggeett  

lleevveell  UUnniitt  
BBaassee  
yyeeaarr  

BBaassee  yyeeaarr  
vvaalluuee  

VVaalluuee  
22002255  

VVaalluuee  
22002244  

MMiittiiggaattiioonn  
hhiieerraarrcchhyy**))  PPoolliicciieess  

MMaatteerriiaall  
IIRROO  

Construction of wildlife 
crossing aids on the existing 
network 2035 2 Quantity 2024 0 0 0 

[1] 
[2] E4-K-1 

E4-A-3 
E4-A-4 

Expansion of the bird 
protection system for 
overhead lines 2030 1,000 km 2018 0 797.8 752.7 

[1] 
[2] E4-K-1 E4-A-3 

Creation of new biodiversity 
islands 2030 30 Quantity 2025 5 5 n.a. 

[2] 
[3] E4-K-1 

E4-A-1 
E4-A-2 

Increasing transportation 
space efficiency (rail) 2030 238.7 

m²/1,000 
tr-km 2023 276.4 263.2 268.7 [2] E4-K-1 E4-A-2 

Demolition of vacant and 
unused buildings where 
there is no economic or 
technical viability. 
Demolition is ready, to 
reduce the current sealing 2030 90 Quantity 2025 65 65 n.a. [3] E4-K-1 E4-A-2 
*) Levels of mitigation hierarchy: [1] avoidance, [2] minimization, [3] restoration and remediation, [4] compensation or offsetting. 

Stakeholders are involved through the double materiality analysis, but are not specifically involved in the formulation of 
targets. ESRS 2.MDR-T-80.h 

The following section provides information on actions related to biodiversity and ecosystems. If a target or measure is 
behind schedule, this is explicitly indicated. If a significant change was made to a target in the reporting year, this is 
explained in the description of the methodology. ESRS 2.MDR-T 80.i 

No offsetting actions are planned. During the construction of railroad infrastructure, residents are informed or involved in 
the process on a project-specific basis. In addition, nature-based solutions are implemented wherever possible for 
construction and maintenance actions. ESRS E4-3.27; ESRS E4-3.28.b, c; ESRS E4-4.32.e 

TTaarrggeett  Construction of two wildlife crossing aids on the existing network by 2035  Status1) 

Target scope2) 

The target includes two areas in the ÖBB route network where, due to (at least) a 
frequency-based barrier effect, there will be a need for a wildlife crossing aid from 2035 
to ensure the continuity of wildlife corridors on the ÖBB-Infrastruktur AG and ASFiNAG 
network. Further options for wildlife crossing aids will be evaluated after 2035. Being 

implemented 

Methodology3) 

Identification and prioritization of sites for wildlife crossing aids is carried out in 
coordination between the ÖBB Infrastruktur sub-group and ASFINAG. Due to financial 
savings, this target was adjusted from three to two wildlife crossing aids compared to 
the prior year. 

AAccttiioonn      

Planning of wildlife 
crossing aids4) 5) 

The locations are determined and specifications and accompanying actions for the 
crossing aids defined during the planning process. 

Being 
implemented 

Construction of wildlife 
crossing aids4) 5) 

The construction of crossing aids or the upgrading of existing structures is carried out in 
the course of renovation work to ensure and establish the cross-modal continuity of 
wildlife corridors. 

Planned 

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f, g. 4) ESRS 2.MDR-A.68.a, b, c. 
5) The action is implemented at the level of the ÖBB Infrastruktur sub-group. 

  

| MR79 E.    Non-financial statement
E.1.  General information
E.2. Environmental information

E.3. Social information
E.4. Governance information
E.5. ESRS index
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TTaarrggeett  Upgrade of bird protection on overhead lines by 1,000 km by 2030 Status1) 

Target scope2) Expansion of bird protection actions as part of new construction or maintenance work 
on ÖBB-Infrastruktur AG overhead lines. 

Being 
implemented 

Methodology3) 

The target is to largely eliminate the risk of electrocution to large birds on the overhead 
line masts in the sections that are relevant from a bird conservation perspective. Internal 
experts and stakeholders were involved in defining the target by helping to determine 
the relevant sections and a path that could be implemented in practice. 

AAccttiioonn      

Installation of bird 
protection on overhead 
lines4) 5) 

The bird protection actions are being taken both in the existing network and in new or 
converted overhead line systems, preventing short circuits and fatal electric shocks to 
animals. 

Being 
implemented 

LIFE Danube Free Sky – 
bird protection project4) 5) 

Bird protection actions are being taken on three different routes in eastern Austria as 
part of an EU Life project that involves 15 partners in seven countries along the Danube. 
ÖBB-Infrastruktur AG is the only railroad infrastructure operator involved in this project. 
This project will fit a total of 63 kilometers of track lines with a total of almost 900 bird 
protection caps. 

Being 
implemented 

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f, g. 4) ESRS 2.MDR-A.68.a, b, c. 
5) The action is implemented at the level of ÖBB-Infrastruktur AG. 

TTaarrggeett  Creation of 30 biodiversity islands by 2030 Status1) 

Target scope2) Biodiversity islands are to be created on the existing ÖBB-Infrastruktur AG route network. 
These will take on an important function as an ecological stepping-stone. 

Being 
implemented 

Methodology3) 

Suitable areas will be selected following a survey of nature conservation, technical, 
operational, and organizational conditions. A decision tree is being used for the selection 
process. Internal experts and stakeholders were involved in defining the target by helping 
to determine a path that could be implemented in practice. 

AAccttiioonn      

Establishment of 
biodiversity islands4) 5) 

To encourage biotope cross-linking, near-natural biodiversity islands for wild bees, 
insects, birds, reptiles, and small mammals are being created along the railroad lines to 
establish habitats and stepping-stone biotopes. 

Being 
implemented 

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f, g. 4) ESRS 2.MDR-A.68.a, b, c. 
5) The action is implemented at the level of ÖBB-Infrastruktur AG. 

TTaarrggeett  Increase in transportation space efficiency to 238.7 m²/1,000 train kilometers by 2030 Status1) 

Target scope2) 
The transportation space efficiency (m² railroad in the entire  
ÖBB-Infrastruktur AG network per 1,000 train kilometers traveled per year) of the rail 
infrastructure is to be increased. 

Being 
implemented 

Methodology3) 

This action focuses on process optimization for the planned implementation of the new 
and expansion projects laid out in the ÖBB framework plan, so as to achieve the capacity 
targets and take greater account of land consumption in infrastructure developments 
and new-build and expansion projects. Internal experts and stakeholders were involved 
in defining the target by helping to determine a path that could be implemented in 
practice. 

AAccttiioonn      

Process optimization, 
implementation of 
framework plan 
4) 5) 

Process optimization for the scheduled implementation of new and expansion projects to 
achieve capacity targets. 

Being 
implemented 

Space-conserving new 
construction and 
upgrades4) 5)  

Consideration of land consumption in infrastructure developments, new construction and 
expansion projects Planned 

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f, g. 4) ESRS 2.MDR-A.68.a, b, c. 
5) The action is implemented at the level of the ÖBB Infrastruktur sub-group. 

TTaarrggeett  
Demolition of 90 vacant and unused buildings that are economically or technically suitable for 
demolition, so as to reduce the current level of sealing by 2030 Status1) 

Target scope2) The buildings are managed by ÖBB-Immobilienmanagement GmbH. 

Planned 
Methodology3) 

Once the economic or technical conditions for demolition have been determined, a 
dispensability review process will be initiated in which all relevant specialist services are 
involved. If there are no objections, the building can be demolished. Internal experts and 
stakeholders were involved in defining the target by helping to determine a path that 
could be implemented in practice. 

AAccttiioonn      

Execution of demolition 
work4) 5)  

Planning, coordination, and execution of demolition work in accordance with planning 
specifications. 

Planned 

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f, g. 4) ESRS 2.MDR-A.68.a, b, c. 
5) The action is implemented at the level of the ÖBB Infrastruktur sub-group.  

MR80 |E.2. �EU Taxonomy 
E1 Climate change 
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OOtthheerr  aaccttiioonnss  rreellaattiinngg  ttoo  bbiiooddiivveerrssiittyy  aanndd  eeccoossyysstteemmss  Status1) Material IRO 

Wildlife warning device 
for the railroad 

VIF research project2) testing wildlife warning devices in the railroad 
sector — with the aim of reducing wildlife collisions on the ÖBB railroad 
network — has been completed, further evaluation ongoing. 

Ongoing E4-A-3 

Preventive measures for 
invasive alien species 

In order to minimize the unintentional spread of invasive alien species 
caused by transport, regular cleaning of means of transport and 
fumigation of containers and freight cars are carried out.  

Ongoing E4-A-1 

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 
2) VIF ... transportation infrastructure research. 

KKeeyy  ffiigguurreess  ffoorr  iimmppaaccttss  rreellaatteedd  ttoo  bbiiooddiivveerrssiittyy  aanndd  eeccoossyysstteemm  cchhaannggee  

Significant locations of the ÖBB-Infrastruktur sub-group that overlap with biodiversity-sensitive areas are listed in 
subchapter SBM-3 in Chapter E.1 “General information” under ”Material impacts, risks, and opportunities and their 
interaction with strategy and business model.” The ÖBB Infrastruktur sub-group is a direct impact driver in terms of land 
use change. ESRS E4-5.35; ESRS E4-5.38 

In 2024, ÖBB-Infrastruktur AG commissioned the Institute for Landscape Development, Recreation and Nature 
Conservation Planning at the University of Natural Resources and Life Sciences Vienna to update the 2021 ÖBB potential 
area analysis. The target was to obtain an up-to-date overview of the land cover and potential uses of all railroad land. 
Due to the availability of new data sets, the analysis could be carried out in more detail.45 The land area balance shows 
that the ÖBB Infrastruktur sub-group has more unsealed forest and meadow areas than sealed transportation space. The 
area balance is updated at intervals of several years as required.  
 

Sealed: Parking and transportation space, buildings; Semi-sealed: Railroad ballast, gravel areas, gardens; Unsealed: Grassland, arable land, forest, and shrub areas. 
Source: Schauppenlehner, T., Baumgartinger-Seiringer, M., Bittner, K. (2024). ÖBB potential area land cover update 2024. Institute for Landscape Development, 

Recreation and Conservation Planning, BOKU University. Vienna. 

Land use has been recognized as having a significant impact on biodiversity loss and the size and condition of ecosystems. 
This is accompanied by temporary or permanent habitat changes due to the construction of transportation infrastructure 
and associated plants. 

  

 

45 Various publicly available databases were used to determine Austria-wide land coverage by ÖBB properties (including the Environment Agency Austria, the Federal 
Office of Metrology and Surveying, and OpenStreetMap contributions). The latest available data records were used. ESRS E4-5.38.AR 27. 

| MR81

# TLP gelb (Adressatenkreis)

Versiegelung Anzahl Flächen Versiegelt Teilversiegelt Unversiegelt Wasser Summe

2024

Anteile 2024 887.180 18,5% 28,1% 51,2% 2,2% 100,0%

Flächen 2024 887.180 35.122.173,87 53.421.538,16 97.340.193,02 4.187.598,35 190.071.503,40

2024 Inklusion BT-Flächen (2.146.000 m²)
Anteile 2024 887.180 19,6% 27,0% 51,2% 2,2% 100,0%

Flächen 2024 887.180 37.268.173,87 51.275.538,16 97.340.193,02 4.187.598,35 190.071.503,40

Sealed
19.6%

Semi-sealed
27.0%

Not sealed
51.2%

Water
2.2%

Degree of sealing of the 
ÖBB Infrastruktur Group properties
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OOtthheerr  aaccttiioonnss  rreellaattiinngg  ttoo  bbiiooddiivveerrssiittyy  aanndd  eeccoossyysstteemmss  Status1) Material IRO 

Wildlife warning device 
for the railroad 

VIF research project2) testing wildlife warning devices in the railroad 
sector — with the aim of reducing wildlife collisions on the ÖBB railroad 
network — has been completed, further evaluation ongoing. 

Ongoing E4-A-3 

Preventive measures for 
invasive alien species 

In order to minimize the unintentional spread of invasive alien species 
caused by transport, regular cleaning of means of transport and 
fumigation of containers and freight cars are carried out.  

Ongoing E4-A-1 

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 
2) VIF ... transportation infrastructure research. 

KKeeyy  ffiigguurreess  ffoorr  iimmppaaccttss  rreellaatteedd  ttoo  bbiiooddiivveerrssiittyy  aanndd  eeccoossyysstteemm  cchhaannggee  

Significant locations of the ÖBB-Infrastruktur sub-group that overlap with biodiversity-sensitive areas are listed in 
subchapter SBM-3 in Chapter E.1 “General information” under ”Material impacts, risks, and opportunities and their 
interaction with strategy and business model.” The ÖBB Infrastruktur sub-group is a direct impact driver in terms of land 
use change. ESRS E4-5.35; ESRS E4-5.38 

In 2024, ÖBB-Infrastruktur AG commissioned the Institute for Landscape Development, Recreation and Nature 
Conservation Planning at the University of Natural Resources and Life Sciences Vienna to update the 2021 ÖBB potential 
area analysis. The target was to obtain an up-to-date overview of the land cover and potential uses of all railroad land. 
Due to the availability of new data sets, the analysis could be carried out in more detail.45 The land area balance shows 
that the ÖBB Infrastruktur sub-group has more unsealed forest and meadow areas than sealed transportation space. The 
area balance is updated at intervals of several years as required.  
 

Sealed: Parking and transportation space, buildings; Semi-sealed: Railroad ballast, gravel areas, gardens; Unsealed: Grassland, arable land, forest, and shrub areas. 
Source: Schauppenlehner, T., Baumgartinger-Seiringer, M., Bittner, K. (2024). ÖBB potential area land cover update 2024. Institute for Landscape Development, 

Recreation and Conservation Planning, BOKU University. Vienna. 

Land use has been recognized as having a significant impact on biodiversity loss and the size and condition of ecosystems. 
This is accompanied by temporary or permanent habitat changes due to the construction of transportation infrastructure 
and associated plants. 

  

 

45 Various publicly available databases were used to determine Austria-wide land coverage by ÖBB properties (including the Environment Agency Austria, the Federal 
Office of Metrology and Surveying, and OpenStreetMap contributions). The latest available data records were used. ESRS E4-5.38.AR 27. 
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AArreeaa  bbaallaannccee ooff  tthhee  ÖÖBBBB  IInnffrraassttrruukkttuurr  ssuubb--ggrroouupp**))  in km²  2025 2024 Change Change in % 

Total area 190.8 190.8 0 0  
Managed net floor space of all buildings (incl. railway stations) 8.3  8.5  -0.2 -2  
Net floor space of buildings (excluding railway stations) 2.5 2.6 -0.1 -4 
Other open spaces (gardens, meadows, embankments, etc.) 6.5  6.7  -0.2 -3  
Park & Ride facilities 1.4 1.3 0.1 8 
*) Company-specific information related to IRO E4-A-1 in accordance with ESRS 2.SBM-3.48.h. 

The ÖBB Infrastruktur sub-group must keep the railroad tracks as free of vegetation as possible due to legal obligations 
designed to ensure safe railway operation. In order to minimize negative environmental impacts, only actual plant growth 
is treated by means of green detection. To this end, research is being conducted into non-chemical methods of vegetation 
control.  

KKeeyy  ffiigguurreess  rreellaattiinngg  ttoo  cchheemmiiccaall  vveeggeettaattiioonn  ccoonnttrrooll11))    2025 2024 Change Change in % 

Amount of active ingredients used per year in kg 7,1132) 1,288 5,825 452  
Track kilometers checked for vegetation 9,155 8,020 1,135 14  
Area checked for vegetation in ha 6,277 5,496 781 14  
Treated proportion of checked areas 31% 30% 1 3  
1) Company-specific information related to IRO E4-A-2 in accordance with ESRS 2.SBM-3.48.h. 
2) In 2025, the new active ingredient pelargonic acid was used. This is characterized by very rapid biodegradability. Due to the pure contact effect on the plants, 

significantly higher application rates are required for treatment compared to systemic herbicides. 

E5 Resource use and circular economy  

The circular economy is becoming increasingly important at ÖBB as a means of increasing resource efficiency and reducing 
environmental pollution. The Group continuously integrates the principles of the circular economy into its processes 
through actions such as material reuse, repairs, and sustainable procurement. This helps to ensure ecological and 
economic sustainability long-term, while at the same time strengthening the company’s efficiency and future viability.  

IImmppaacctt,,  rriisskk  aanndd  ooppppoorrttuunniittyy  mmaannaaggeemmeenntt  

DDeessccrriippttiioonn  ooff  tthhee  pprroocceesssseess  ttoo  iiddeennttiiffyy  aanndd  aasssseessss  mmaatteerriiaall  iimmppaaccttss,,  rriisskkss,,  aanndd  ooppppoorrttuunniittiieess  rreellaatteedd  ttoo  rreessoouurrccee  
uussee  aanndd  tthhee  cciirrccuullaarr  eeccoonnoommyy    

The general process to determine and assess the material impacts, financial risks and opportunities is comprehensively 
illustrated in Chapter E.1 “General information” under “Management of impacts, risks and opportunities.” Please refer to 
this section if needed. ESRS E5.IRO-1.11.a 

To determine material impacts, financial risks, and opportunities, ÖBB experts and selected stakeholders were asked about 
the potential impacts of E5 on ÖBB's business activities via an online survey in 2024. In addition, a stakeholder round 
table with relevant industry representatives was held in fall 2024 to gather and discuss in-depth information. The ÖBB 
experts analyzed the potential and actual environmental impacts, risks and opportunities of the business activities with a 
focus on the inflow and outflow of resources, including waste. ESRS E5.IRO-1.11.a, b 

The following chapter presents the concepts, targets and actions with which the Group reduces negative impacts and 
promotes positive effects. In accordance with the ESRS requirements, actions to prevent or reduce negative impacts on 
the “circular economy” are not shown in the report as “positive impacts,” but as preventive or mitigating actions. The 
following significant actual or potential impacts, risks and opportunities for the ÖBB Group resulted from the double 
materiality analysis:  

  

MR82 |E.2. �EU Taxonomy 
E1 Climate change 
E2 Pollution

E4 �Biodiversity and ecosystems
E5 �Circular economy
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NNoo..    MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess11))  22))    

TTyyppee  ooff  iimmppaacctt  
oorr  
rriisskk//ooppppoorrttuunniittyy33))  

TTiimmee  
hhoorriizzoonn33))  

IInnffoorrmmaattiioonn  oonn  wwhhaatt  
ppaarrtt  ooff  tthhee  vvaalluuee  cchhaaiinn  iiss  
iimmppaacctteedd33))  

SSuubbttooppiicc::  Resource inflows, including resource use  

E5-A-1 
Primary raw materials are consumed when using building 
materials and products and during the manufacture, 
maintenance, and servicing of vehicles. 

Negative Short-term 
– Upstream value chain 
– Own business 

activities 

E5-A-2 

The reuse of products (electrical components, vehicle parts, 
construction products, etc.) and materials in the maintenance 
of infrastructure and vehicles reduces raw material 
consumption. 

Positive Short-term 

– Upstream value chain 
– Own business 

activities 
– Downstream value 

chain 

E5-F-1 

Stricter legal regulations at EU and national level, such as the 
Critical Raw Materials Act, the Corporate Sustainability Due 
Diligence Directive, or the REACH Regulation, are establishing 
requirements that must be met and could jeopardize security 
of supply. This results in higher costs. 

Risk 
Medium-
term 

 

E5-F-2 
Performing maintenance on infrastructure and rail-bound 
vehicles — such as repairs, reuse, and reconditioning — can 
save raw materials. This leads to cost reductions. 

Opportunity 
Medium-
term 

 

SSuubbttooppiicc:: Waste 

E5-A-3 

The economic activities of the ÖBB Group (particularly 
construction, demolition, and maintenance work) generate 
hazardous and non-hazardous waste that must be disposed 
of. This leads to pollution. 

Negative Short-term 

– Own business 
activities 

– Downstream value 
chain 

E5-F-3 

The tightening of legal regulations (EU/national), such as the 
Landfill Ordinance and the Waste Management Act, is 
resulting in the implementation of requirements that must be 
adhered to. This can increase the cost of waste separation, 
processing, and storage. This results in additional costs. 

Risk 
Medium-
term 

 

E5-F-4 
Inadequate waste management or suboptimal management 
of natural resources can lead to compensation payments. 

Risk 
Medium-
term 

 

E5-F-5 
The sale of waste, especially iron and copper, generates 
income. Rising commodity prices could also create new 
business opportunities to increase revenue from waste. 

Opportunity 
Medium-
term 

 

1) Material impacts are to be regarded as real unless explicit reference is made to the contrary. ESRS 2.SBM-3.48.c. 
2) The update of the double materiality analysis has led to minor adjustments (type of impact or risk/opportunity, time horizon, and information on the value chain) 

compared to the prior year. ESRS 2.SBM-3.48.g. 
3) ESRS 2.SBM-3.48.c. 

PPoolliicciieess  rreellaatteedd  ttoo  rreessoouurrccee  uussee  aanndd  tthhee  cciirrccuullaarr  eeccoonnoommyy    

The circular economy strategy adopted in fall 2025 is part of the ÖBB sustainability strategy (see Chapter E.1. “General 
information” under “ÖBB sustainability strategy”). It applies to all fully consolidated companies and geographical areas of 
activity, unless otherwise stated. Internal and external activities along the value chain as well as material impacts, risks and 
opportunities (see table of actions) are included. The implementation of the strategy is monitored by annual monitoring 
processes to ensure that the targets are achieved and continuously improved. ESRS E5-1.16, ESRS 2.MDR-P.65.a, b, c 
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NNoo..    PPoolliicciieess11))  DDeessccrriippttiioonn22))  

E5-K-1 
Resource 
management and 
circular economy 

ÖBB would like to systematically incorporate the circularity of products and services into its 
procurement and investment strategies step by step. Key topics are the reduction of primary 
raw materials, increasing the proportion of secondary raw materials, active material 
conservation and extending the useful life of materials. By applying circular economy 
principles, ÖBB can reduce costs, secure resources in the long term and promote its 
contribution to sustainability. This is implemented through targeted raw material and resource 
management. In order to produce as little waste as possible at the end of the product's useful 
life, the use of sustainable materials should be promoted right from the procurement decision. 
Where possible, unavoidable waste is reused or directed to sustainable and legally compliant 
recovery and disposal processes. 
In addition to the premise of combining successful economic activity, ecological compatibility 
and social responsibility, a smart approach is also required that can work across sectors and 
divisions in order to manage the material impacts, opportunities and risks. The main areas of 
focus and general objectives of ÖBB's circular economy strategy are outlined below:  
– Promotion of the circular economy through sustainable procurement and the associated 

reduction of the CO2 footprint along the upstream and downstream value chain along the 
upstream and downstream value chain 

– Efficient resource management  
• Reduction in resource consumption: Reduction in the use of materials and primary raw 

materials and increase in the proportion of recycled raw materials 
• Extension of useful life and active material conservation: preservation of products and 

materials in cycles 
– Avoidance of waste and environmentally harmful substances: efficient and sustainable use 

of raw materials, materials and products and reduction of chemical pollutants to a 
practicable minimum 

– Reduction of fresh water withdrawal and promotion of closed water cycles: efficient use of 
water resources through water recovery, recycling and substitution of fresh water 

1) Policies/strategies are decided by the Board of Management of ÖBB-Holding AG and apply to the entire ÖBB Group. 
2) ESRS E5-1.15.a, b; ESRS 2.MDR-P.65.a. 

AAccttiioonnss  aanndd  rreessoouurrcceess  rreellaatteedd  ttoo  rreessoouurrccee  uussee  aanndd  tthhee  cciirrccuullaarr  eeccoonnoommyy    

Depending on the focus, the main actions cover either the entire value chain, parts thereof, or solely ÖBB's own value 
chain — from procurement and use to disposal and reuse. The time horizons (status) for the implementation of these 
actions were divided into the categories “Being implemented” and “Planned.” For the actions that are already being 
implemented, the specific year in which the action will take effect has been defined. ESRS 2.MDR-A.68.a 

NNoo..  DDeessccrriippttiioonn  ooff  aaccttiioonnss**))  SSttaattuuss**))  
MMaatteerriiaall  

IIRROO  

1 
CE procurement 
criteria in 
purchasing 

With a focus on resource conservation and waste avoidance, ÖBB implements 
circular economy criteria in purchasing throughout Austria. Purchased products 
and materials in prioritized product groups should comply with at least one 
principle of the circular economy. The criteria take into account the upstream 
and downstream value chain (VC) and apply on an ongoing basis. 

Being 
imple-

mented 

E5-A-1 
E5-A-2 
E5-A-3 

2 
Obsolescence 
management 

ÖBB-Technische Services-GmbH operates an ongoing obsolescence 
management system to promote the circular economy. By repairing, reusing 
and refurbishing components, product life is extended, resources are 
conserved and waste is avoided. The action affects all regions in which the 
company operates and is effective within its own value chain. 

Being 
imple-

mented 

E5-A-1 
E5-A-2 
E5-A-3 

3 
Fit for Future 
(F4F) 

As part of the “F4F” project, ÖBB is establishing a system for the automated 
retrieval of procurement data. The targets are to optimize the flow of 
resources, promote environmentally friendly materials and minimize non-
recyclable materials. This action affects the upstream and downstream value 
chain and is implemented by all Austrian lead buyers. 

Being 
imple-

mented 

E5-A-1 
E5-A-2 
E5-A-3 

*) ESRS E5-2.19, ESRS 2.MDR-A.68.a, b, c. 
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NNoo..  DDeessccrriippttiioonn  ooff  aaccttiioonnss**))  SSttaattuuss**))  
MMaatteerriiaall  

IIRROO  

4 Vehicle 
maintenance 

ÖBB carries out vehicle maintenance on an ongoing basis in order to comply 
with safety standards, extend service life, reduce waste and use resources 
efficiently. This action mainly affects the company’s own value chain and is 
implemented in all regions where vehicle maintenance is carried out. 

Being 
imple-

mented 

E5-A-1 
E5-A-2 
E5-A-3 

5 Component 
reconditioning 

ÖBB continuously focuses on the refurbishment, repair and reuse of 
components in order to extend their service life, minimize waste, conserve 
resources and reduce costs. The action affects the upstream and downstream 
value chain and is being implemented on an ongoing basis in all regions in 
which ÖBB operates. 

Being 
imple-

mented 

E5-A-1 
E5-A-2 
E5-A-3 

6 Reuse of end-of-
life vehicles 

ÖBB continuously carries out a reuse process for end-of-life vehicles in order to 
conserve resources, minimize waste and reduce the environmental impact by 
dismantling and recycling components. This action affects the company’s own 
value chain as well as the downstream value chain and is implemented in all 
regions where end-of-life vehicles are managed. 

Being 
imple-

mented 

E5-A-1 
E5-A-2 
E5-A-3 

7 Reinstallation of 
rails 

ÖBB reconditions old, still usable rails and reuses them in new projects in order 
to conserve resources, reduce waste and extend the product life cycle. Rails 
that cannot be reused are recycled. The action affects the upstream and 
downstream value chain and is being implemented on an ongoing basis in all 
regions in which ÖBB-Infrastruktur AG operates. 

Being 
imple-

mented 

E5-A-1 
E5-A-2 
E5-A-3 

8 Reinstallation of 
concrete sleepers 

ÖBB recycles old, still usable concrete sleepers and reuses them in new track 
construction projects in order to conserve resources and reduce waste. 
Sleepers that can no longer be used are used elsewhere or recycled 
professionally. The action affects the upstream and downstream value chain 
and is being implemented on an ongoing basis in all regions in which ÖBB-
Infrastruktur AG operates. 

Being 
imple-

mented 

E5-A-1 
E5-A-2 
E5-A-3 

9 Reclaiming track 
ballast 

ÖBB is increasingly using track-laying machines to excavate, screen and reuse 
track ballast. The aim is to extend service life, conserve resources and reduce 
waste. Gravel that cannot be recovered is recycled professionally. The action 
affects the upstream and downstream value chain and is being implemented 
on an ongoing basis in all regions in which ÖBB-Infrastruktur AG operates. 

Being 
imple-

mented 

E5-A-1 
E5-A-2 
E5-A-3 

10 
Waste 
Management 
Platform (AWPF) 

ÖBB revised the AWPF in 2025 to optimize Group-wide waste management 
and improve user-friendliness. The platform is being continuously developed 
and will be multi-client capable in the future in order to centrally record and 
analyze waste data. The aim is more efficient disposal, better data quality and 
improved control of waste flows. The action affects the internal and 
downstream value chain and applies to all geographical areas of the ÖBB 
companies. 

Being 
imple-

mented 
E5-A-3 

11 

Sustainability 
assessment 
Concrete 
demolition 

By 2028, 100% of new construction and expansion projects are to be 
examined as part of the project-specific environmental assessment with regard 
to the on-site recovery of concrete demolition under technical, economic and 
legal requirements in order to ensure the best possible recovery in the 
construction project. 

Being 
imple-

mented 

E5-A-1 
E5-A-2 
E5-A-3 

12 Employee 
training courses 

Ongoing training of the responsible employees in sustainability issues for data 
collection and dealing with circular economy issues in the context of the 
objectives. The scope of consideration extends to the employees of ÖBB-
Infrastruktur AG. 

Being 
imple-

mented 

E5-A-1 
E5-A-2 
E5-A-3 

13 
Improving the 
verification 
process 

Creation of the technical system options by 2025 in order to be able to 
evaluate and present the recovery rate. The scope corresponds to the internal 
system landscape for data collection and processing. 

Being 
imple-

mented 

E5-A-1 
E5-A-2 
E5-A-3 

*) ESRS E5-2.19, ESRS 2.MDR-A.68.a, b, c. 
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NNoo..  DDeessccrriippttiioonn  ooff  aaccttiioonnss**))  SSttaattuuss**))  
MMaatteerriiaall  

IIRROO  

14 

Collection of 
service clothing 
that is no longer 
fit for use 

Service clothing that is no longer usable is collected in collection boxes set up 
in various offices and sent for textile recycling. Depending on the material, 
quality and color, a company is commissioned to process the material into new 
yarns or filling materials. The return rate is ensured by a structured return 
procedure. The action affects the upstream and downstream value chain and 
is currently being implemented in Austria. 

Being 
imple-

mented 

E5-A-1 
E5-A-2 
E5-A-3 

15 
Reissue of used 
uniforms 

Set up a process for reissuing used uniforms to employees after cleaning and 
reprocessing. Existing resources can therefore be used for longer, waste can be 
reduced, resources can be conserved, and the life cycle of products can be 
extended. The action affects the upstream and downstream value chain and is 
currently being implemented in Austria. 

Being 
imple-

mented 

E5-A-1 
E5-A-2 
E5-A-3 

*) ESRS E5-2.19, ESRS 2.MDR-A.68.a, b, c. 

The generally expected results of these actions are a reduction in resource consumption, less waste and pollution, and 
cost savings through more efficient use of materials. It also improves transparency and control over resource inflow and 
outflow data within the Group. ESRS 2.MDR-A.68.a 

No significant operating expenditure (OpEx) nor capital expenditure (CapEx) above and beyond the usual level was made 
related to the circular economy in the reporting year. ESRS 2.MDR-A.69.a 

MMeettrriiccss  aanndd  ttaarrggeettss    

TTaarrggeettss  rreellaatteedd  ttoo  rreessoouurrccee  uussee  aanndd  tthhee  cciirrccuullaarr  eeccoonnoommyy  

Key stakeholders such as suppliers, customers and employees were involved in the development of the voluntary circular 
economy targets. The targets apply to all fully consolidated ÖBB companies, unless otherwise stated. There were no 
changes for 2025. The targets are designed to address the material impacts, risks and opportunities associated with the 
use of resources and the circular economy. ÖBB tracks the effectiveness of its targets through annual monitoring. All of 
the targets mentioned with regard to resource utilization and the circular economy were set voluntarily within the ÖBB 
Group. ESRS 2.MDR-T.79.e, 80.h, i, j; ESRS E5-3.27  

ÖBB's targets are directly linked to the overarching strategy: reducing the use of primary raw materials, increasing the 
proportion of secondary raw materials, actively conserving materials and extending their useful life, as well as the gradual 
systematic integration of recyclable products in procurement and investment strategies. The targets support the strategic 
objectives of reducing environmental impact along the entire value chain. They therefore make a significant contribution 
to achieving the company’s long-term sustainability goals. The allocation to the key areas shows the connection with the 
central areas of ÖBB's strategic circular economy and is shown in the following table on the right. ESRS 2.MDR-T.80.a 

The current targets relate only indirectly to circular product design, as no products are sold directly on the open market. 
However, an indirect influence is exerted through targeted actions in procurement that create corresponding incentives 
for the market. ESRS E5-3.24.a 

A similar situation can be seen in the contribution to the procurement and use of renewable resources in accordance with 
the cascade principle. Only the use of wooden sleepers was identified as a relevant material inflow. Due to technical 
requirements, however, ÖBB-Infrastruktur AG's ability to exert influence here is severely limited. This category therefore 
has a low priority in the overall context and no target is set. This is confirmed by the low significance of renewable 
materials in the overall mass balance. ESRS E5-3.24.d 
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TTaarrggeett11))  
TTaarrggeett  

yyeeaarr  
TTaarrggeett  

lleevveell  UUnniitt  
BBaassee  
yyeeaarr  

BBaassiicc  
vvaalluuee  

VVaalluuee  
22002255  

VVaalluuee  
22002244  PPoolliiccyy  MMaatteerriiaall  IIRROO  

Integration of circular economy 
principles for relevant product groups 
in procurement2) 

2040 80 Percent 2024 23.9 50.0 23.9 E5-K-1 E5-A-1, E5-A-3 

Ensuring the existing circularity of 
material fractions 2040 ≥ 95 Percent 2023 96.3 98.2 99.1 E5-K-1 E5-A-1, E5-A-2, E5-A-3 

Return of uniforms4) 2030 80 Percent 2024 0 2.3 0 E5-K-1 E5-A-1, E5-A-2, E5-A-3 
Recovery of concrete demolition 
within the own construction project5) 2035 100 Percent 2028 - - - E5-K-1 E5-A-1, E5-A-2, E5-A-3 

Preparation of non-hazardous 
construction and demolition waste for 
reuse, recycling, other material 
recovery or backfilling (as defined by 
the EU Taxonomy)6) 

2035 90 Percent 2024 38.5 60.0 38.5 E5-K-1 E5-A-1, E5-A-2, E5-A-3 

1) ESRS E5-3.21; ESRS 2.MDR-T.79.b, c, 80.b, d, e, j. 
2) Relevant product groups of national procurement in the upper threshold range, defined on the basis of their impact. 
3) The existing circularity of key fractions (rail, ballast, concrete sleepers, rolling stock, buses) in recycling is secured by continuous optimization measures. These main 

fractions reflect the central use of materials and the most important components of the ÖBB Group's operational infrastructure / mobility services. Their 
importance results from their high resource utilization, their considerable potential for recycling/reuse and the possibility of significantly increasing their 
recyclability. Circularity describes the approach analogous to the 10R framework of keeping materials / products in the use cycle for as long as possible – e.g. 
through reuse, repair, refurbishment and recycling (excluding hazardous waste). 

4) Currently being implemented as part of a pilot project. The collection was launched in June 2025 and comprises the following sub-group companies: ÖBB 
Infrastruktur AG, ÖBB-Operative Services GmbH & Co KG, Österreichische Postbus AG and ÖBB-Personenverkehr AG. 

5) In the event of a positive sustainability assessment for the recovery of concrete demolition in your own construction project, taking into account technical, 
economic and legal requirements. 

6) Applies to new construction and major renovations of non-essential real estate. 

As ÖBB does not act as an authorized waste handler, its direct influence on the handling of waste is limited. However, the 
Group supports the waste hierarchy within the framework of legal requirements and provides input for downstream 
recycling processes. The contribution can be derived from the allocation of the 10R of the circular economy and thus the 
targets to the levels of the waste hierarchy. ESRS E5-3.24.e 

The targets developed support the central principles of the circular economy (10 R). The following overview shows which 
targets are aimed at resource inflows (e.g. products, technical and biological material) or outflows and the R principles. 
The allocations relate to value creation within the ÖBB Group and are only valid to a limited extent outside this framework. 
Depending on how they are viewed, the targets can also contribute to further R principles. ESRS E5-3.24.a, b, c, ESRS E5-3.AR.16 

TTaarrggeett  

RReessoouurrccee  iinnffllooww  
RReessoouurrccee  
oouuttffllooww 

CCiirrccuullaarr  eeccoonnoommyy  pprriinncciipplleess  
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Circular principles in 
procurement 

• • •    • •        

Circularity of essential 
materials 

• • •  •   • • • • • • • • 

Return of uniforms • •   •   • • • • • • • • 

Internal recycling of 
demolished concrete 

•    •   •    •    

Preparing construction 
waste for reuse / recycling 
(EU taxonomy) 

    •         •  

 

The targets of the ÖBB Group, which are assigned to the R principles, are shown in order to compare them with the 
primary material savings, the material utilization rates and the waste hierarchy. This allocation makes it possible to 
systematically classify and comprehensibly derive the contribution of the stated targets to these perspectives. ESRS E5-
3.24.b, c, e, 25; ESRS E5-3.AR.16  
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CCiirrccuullaarr  eeccoonnoommyy  pprriinncciipplleess:: 
RR  pprriinncciipplleess**))  

CCoonnttrriibbuuttiioonn  ttoo  pprriimmaarryy  mmaatteerriiaall  ssaavviinnggss   
((LLooww  ||  MMooddeerraattee  ||  SSiiggnniiffiiccaanntt))  

AAllllooccaattiioonn  ttoo  mmaatteerriiaall  
uussaaggee  rraatteess  

LLeevveell  ooff  tthhee  wwaassttee  
hhiieerraarrcchhyy  tthhaatt  iiss  pprriimmaarriillyy  
pprroommootteedd  

R1: Avoid 

Moderate: Material not yet in use 

Longer use 
 
 

Maintenance 
 
 

Reuse 
 
 

Redistribution 

Waste avoidance 

R2: Rethinking 

R3: Reduce 

R4: Reuse 

Essential: material already in use is used for 
longer 

R5: Repair 

R6: Reconditioning 

R7: Rebuild 
Moderate: part of the product is not 
reused 

Reconditioning 
 

Reprocessing 
Preparation for reuse 

R8: Repurpose 

R9: Recycling 
Low: advanced stage of reuse on a 
material level, which is inherently 
associated with losses 

Recycling Recycling 

R10: Other recovery 
Low: advanced stage of reuse on a 
material level, which is inherently 
associated with losses 

 

Other recovery 
Energy recovery 

   
Disposal 

*) Interpretation of the contributions of the R principles to material utilization rates and the stages of the waste hierarchy and primary material savings from the 
perspective of the ÖBB Group's circular economy targets. 

For a better understanding of the targets, these are explained in more detail in the following section and supplemented 
by additional information. In order to provide a complete picture, target implementation is considered in the context of 
the supporting and necessary actions. The contribution of these actions to the previously defined targets is illustrated in 
the following table. 

If a significant change was made to a target in the reporting year, this is explained in the description of the methodology. 
ESRS 2.MDR-T 80.i 

TTaarrggeett*)  Integration of circular economy principles for relevant product groups in procurement Status 

Target scope 
The target includes the integration of circular economy criteria into procurement with regard to selected 
product groups in the upper threshold range. This increases the ÖBB Group's circularity and positively 
influences the upstream value chain through appropriate incentives. 

Ongoing 
Method-
ology 

Internal experts and stakeholders were involved in defining the targets. Product groups are prioritized on 
the basis of their impact on the environment and resource consumption. The target contributes to the 
implementation of national and international efforts in the area of circular economy and resource 
conservation.  

AAccttiioonn  Nos. 1 and 3 Ongoing 
*) ESRS 2.MDR-T.80.c, f, g, i. 

TTaarrggeett*)  Return of uniforms Status 

Target scope 
The target includes the return of unused uniforms. This increases the ÖBB Group's circularity and positively 
influences the upstream and downstream value chain through appropriate incentives. 

Ongoing 
Method-
ology 

Internal experts and stakeholders were involved in defining the targets. The target contributes to the 
implementation of national and international efforts in the area of circular economy and resource 
conservation.  

AAccttiioonn  Nos. 14 and 15 Ongoing 
*) ESRS 2.MDR-T.80.c, f, g, i. 
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TTaarrggeett*)  Ensuring the existing circularity of significant fractions Status 

Target scope 
The target includes the recovery of key fractions such as rail, ballast, concrete sleepers, rolling stock 
and buses, which are relevant for operational safety and durability. Circularity is strengthened primarily 
in the use phase within the value chain. 

Ongoing 

Methodology 

Internal experts and stakeholders were involved in defining the target, in order to define a technically 
implementable target. Priority is given to those fractions that have been classified as particularly 
relevant according to the double materiality analysis and the circular economy strategy. The target 
makes an important contribution to achieving national and international targets in the area of the 
circular economy and resource conservation. 

AAccttiioonn  Nos. 1–10 Ongoing 
*) ESRS 2.MDR-T.80.c, f, g, i. 

TTaarrggeett*)  Recovery of concrete demolition within the own construction project Status 

Target scope 
The target scope relates to the implementation of construction projects for the company's own value 
creation. By awarding the contract for construction management to external companies, parts of the 
upstream value chain are also addressed.  

Planned 

Methodology 

Internal experts and stakeholders were involved in defining the target in order to determine a path that 
could be implemented in practice. The target formulation means that only those construction sections 
are considered in which concrete demolition waste is generated and can be recovered for on-site 
recycling in an economically viable manner. This should also ensure that other sustainability matters, 
such as emissions caused by transporting the resulting masses over long distances, are minimized. The 
target contributes to the implementation of national and international efforts in the area of circular 
economy and resource conservation.  

AAccttiioonn  No. 11 Being 
implemented 

*) ESRS 2.MDR-T.80.c, f, g, i. 

TTaarrggeett *)  
Preparation of non-hazardous construction and demolition waste for reuse, recycling, other material recovery 
or backfilling (within the meaning of the EU Taxonomy Regulation) 

Status 

Target scope The target scope includes all new construction and renovation projects managed centrally by  
ÖBB-Infrastruktur AG in the area of non-essential buildings. 

Planned 
Methodology 

Internal experts and stakeholders as well as the external targets defined by the EU Taxonomy 
Regulation and the Waste Management Act were included in the target definition. The target 
contributes to the implementation of national and international efforts in the area of circular economy 
and resource conservation. 

AAccttiioonn  Nos. 1–13 Being 
implemented 

*) ESRS 2.MDR-T.80.c, f, g, i. 

RReessoouurrccee  iinnfflloowwss  

The main resource inflows (according to the double materiality analysis) include numerous products and materials that 
are essential for the operation and maintenance of infrastructure as well as passenger and goods transportation. They 
mainly concern finite raw materials in the context of construction projects and vehicle procurement. The years 2018 to 
2022 were analyzed as representative to determine relevant inflows. ESRS E5-4.30 

The main materials concerned here are steel and concrete, as these undergo several finishing steps. Track ballast, which 
is used in track bed construction, is also an important technical material. Due to the quantitative demand, products and 
materials are mainly transported in larger quantities (wagonloads or truck), which is why packaging materials make a 
lesser contribution. Critical raw materials and rare earths are primarily important in the steel sector. However, the chemical 
composition of these steels shows that the proportion of critical raw materials is very low. Due to the high return rate of 
scrap, these materials remain in the cycle, which is why the issue is only a secondary priority. ESRS E5-4.30 
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The following material resource inflows were identified in the 2025 reporting period:      
RReessssoouurrcceennzzuufflluussss11))  2025 2024 Change2) 

Total weight of products and materials used in tons 2,875,988.13) 3,328,686.53) -13.6% 
thereof products4) in tons 1,536,676.03) 1,934,454.23) -20.6% 
thereof technical materials4) in tons 1,333,828.53) 1,388,331.63) -3.9% 
thereof organic materials4) in tons 5,483.6 5,900.6 -7.1% 

Percentage of organic materials that were procured in a certified sustainable 
manner and used for the manufacture of ÖBB products and services in 
percent 

0.2 0.1 0.1% 

Weight of reused or recycled secondary components, products and materials 
used to manufacture the products and services in tons 

30,893.63) 26,701.63) 15.7% 

Weight percentage in percent 1.1 0.8 0.3% 
1) ESRS E5-4.31.a, b, c.  
2) Due to varying project activity and inflation, material inflows can fluctuate by more than 5% between reporting years. 
3) The masses stated include estimates that are subject to uncertainties. 
4) Products include all other significant resource inflows excluding technical and biological material; technical material includes basic materials (cf. Primary 

Commodities), which are unprocessed or only slightly processed goods; biological material refers to organic substances that are obtained from renewable raw 
materials and originate from agricultural or forestry production.  

The mass inflow is calculated from various sources. The methodology can be categorized as either activity-based 
(calculation based on the technical quantities actually procured) and spend-based (conversion of the financial procurement 
volume of individual product groups into representative mass shares). ESRS E5-4.32 

Over 90% of resource inflows within the Group are procured by ÖBB-Infrastruktur AG. The calculation was predominantly 
activity-based on the basis of the framework plan, the central financing instrument for new construction and maintenance 
projects. Data from the responsible divisions was used to link the financial resources with the installed quantities, based 
on the SCHIG report from Schieneninfrastruktur-Dienstleistungsgesellschaft mbH. This contains the planned volumes for 
the 2022, 2023 and 2024 financial years. The volumes for 2025 were extrapolated from the average of the prior years, 
adjusted for inflation, as no complete data was available at the time of reporting. Tunnel construction is one of the main 
drivers of mass demand due to the tunnel shells and construction elements required. The corresponding quantities were 
collated directly from the departments responsible. ESRS E5-4.32 

SAP data was used for directly procured materials such as rail steel, sleepers and track ballast. This meant that over 86% 
of the mass balance could be recorded on the basis of actual quantities. A high level of data accuracy can therefore be 
assumed for this proportion. Further development of mass recording is planned on an ongoing basis. In terms of organic 
materials, wooden sleepers are a key product. They are 100% PEFC or FSC certified. However, their share of the total 
mass plays a secondary role. ESRS E5-4.32 

With regard to the other sub-groups, SAP data was also used for the activity-based calculation of procured road vehicles, 
freight cars, and operating materials. The inflow of resources related to rail-bound vehicles was based on the number of 
vehicles delivered, as there can be a significant time delay between ordering and delivery. ESRS E5-4.32 

All other capital expenditure outside the direct procurement of vehicles, operating materials or infrastructure measures 
were valued on the basis of financial resources. The assessment was carried out analogous to the spend-based method 
of the GHG Protocol. The remaining capital expenditure activities were analyzed individually and extrapolated using a 
representative mass factor. This approach affects around 14% of the masses in the 2025 reporting year (py: 16%). The 
data is moderately accurate as the mass factors used and the cost structures vary. The calculation logic is to be further 
refined and regularly updated in the coming years. ESRS E5-4.32 

To calculate the mass of reused or recycled secondary components, products, and materials, research was carried out. It 
related to concrete, (rail) steel, copper, aluminum, rail and road vehicles. This was based on data processing companies. 
The identified quotas were applied to the collected material quantities and extrapolated. The data is highly inaccurate due 
to strong fluctuations in the secondary material quotas of individual products and their availability.  
ESRS E5-4.32, AR.25 

An average value of the earth mass movements was assumed for the track under the subgrade on the basis of expert 
assessments and internal evaluations. The quantities are based on the project sizes implemented. Due to the individual 
circumstances of each project, the accuracy is moderate, as an average value always represents a discount. ESRS E5-4.32 
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Double counting was avoided as a continuous comparison was made with the financial procurement volume to ensure 
that each material inflow was only evaluated and recorded once. Due to the fact that external sources were used to 
calculate reused or recycled secondary components, products and materials, no further differentiation was made between 
these terms. ESRS E5-4.AR.25 

RReessoouurrccee  oouuttfflloowwss  ––  WWaassttee  

The following waste table contains all significant waste streams for the ÖBB Group. In particular, it includes waste from 
construction projects (renovation, new construction, upgrades), operational activities, municipal areas, and metal waste, 
which are relevant and specific by sector. Disposal is carried out under individual, framework, or construction contracts. 
Of particular importance here are the Group's own landfills, which receive waste from major projects such as the 
Semmering Base Tunnel and the Koralm Railway while optimally reducing transportation distances and emissions.       
ESRS E5-5.38.a 

ÖBB-Infrastruktur AG accounts for more than 94% of the waste volume, primarily due to construction and maintenance 
measures. In 2025, around 3.24 million tons of waste were generated (-8% / py: 3.51), thereof 1.05 million tons  
 (+18% / py: 0.89) were recycled. The majority is accounted for by non-hazardous waste at 3.21 million tons, 96% thereof 
comes from construction activities. This volume fell by -8% compared to 2024 to 3.08 million tons. The total proportion 
of hazardous waste is 0.03 million tons (py: 0.03 million tons). 

The lower quantities of landfilled material are due to natural fluctuations in large infrastructure projects (e.g. tunnel 
construction). Around 51% of construction waste was disposed of and 98% of landfilled waste was sent to external 
landfills. 

Disposal is carried out by ÖBB-Environmental Services & Logistics GmbH and ÖBB-Immobilienmanagement GmbH for 
municipal waste. In the case of major projects, disposal is regulated by construction contracts. Data is collected annually 
via internal systems such as the environmental information system, the waste management platform and statutory 
reporting procedures (e.g. EDM, ALSAG).  

A precise description of the methodology for data collection is as follows: The ÖBB Group documents the type, quantity, 
origin and fate of waste in accordance with Section 17 AWG 2002 via internal processes and systems (procedural and 
work instructions, environmental information system, reports in the electronic data management system Environment 
Austria, reports in accordance with the Contaminated Sites Remediation Act, etc.). Responsibility under waste legislation 
ends when the waste is handed over to authorized collectors and treaters who are responsible for its further recovery or 
disposal. Data collection varies depending on whereabouts: 
– Company-owned landfills: recording by external landfill supervisors and incoming inspections 
– Construction contracts: Project managers receive evidence from the contractor, check it and submit it for system entry 
– Internal service contracts with ÖBB-Environmental Services & Logistics GmbH: data transfer is automated; where this is 

not possible, the four-eye principle is applied 

ÖBB-Immobilienmanagement GmbH records the number and size of waste containers and the emptying intervals for each 
property, unless there are contracts with ÖBB-Environmental Services & Logistics GmbH. The data is entered systematically 
and checked for plausibility on a random basis by environmental coordinators and waste management officers. Anomalies 
are forwarded for clarification. There is a uniform Group-wide assignment of waste code numbers to waste streams and 
processes to ensure correct reporting. All waste-related data is available digitally. The waste listed in the waste table is 
made up as follows: ESRS E5-5.40 

Of the ÖBB Group1) 2)    

Chemical conversion and synthesis products Metals 
Plastics and rubbers Oxides, hydroxides, salt waste 
Plastics and metals Acids, alkalis, concentrates 
Solvents, paints, varnishes, adhesives, mastics and resins Textiles 
Waste with a high biogenic content Water-related 
Material largely of fossil origin (mineral oil and coal) Plant treatment products and pesticides as well as pharmaceutical 

products and disinfectants Material of mineral origin (excl. metals) 
1) ESRS E5-5.38.b. 
2) The waste composition is determined on the basis of the waste code numbers in accordance with the Austrian Waste Records Regulation 

(Abfallverzeichnisverordnung, AVVO). Each waste code number is assigned to a material category, which is based on the waste groups of the Waste Records 
Regulation. 
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WWaassttee  ttaabbllee  ooff  tthhee  ÖÖBBBB  GGrroouupp  ((AAuussttrriiaa  aanndd  iinntteerrnnaattiioonnaall))    

TTyyppee  ooff  wwaassttee  iinn  ttoonnss  
1) 2) 3) 4) 9)   

WWaassttee  ffrroomm  ccoonnssttrruuccttiioonn  
pprroojjeeccttss  OOppeerraattiioonnaall  wwaassttee  SSccrraapp  MMuunniicciippaall  wwaassttee  TToottaall  

2025 20247) 2025 2024 2025 20247) 2025 20247) 22002255  220022447)  

Preparation for reuse5) n.a. n.a. n.a. n.a. n.a. n.a. n.a. n.a. n.a. n.a. 

Recycling 
(Handover to recycling) 

1,722 47 1,063 981 16 54 7 2 2,808 1,084 

Other recovery: 
mechanical, biological and 
chemical-physical 
processes6),7) 

1,736 1,063 3,194 3,249 1 0 0 2 4,930 4,314 

Other recovery: energy 
recovery 

18,028 19,677 585 345 0 0 0 0 18,612 20,022 

RReeccoovveerryy  2211,,448866  2200,,778877  44,,884411  44,,557744  1177  5544  77  55  2266,,335511  2255,,442200  

Incineration 289 522 411 781 0 0 0 0 700 1,303 

External disposal sites 2,577 915 19 42 0 0 0 0 2,595 958 

Other disposal5) n / a n / a n / a n / a n / a n / a n / a n / a n / a n / a 

DDiissppoossaall  22,,886655  11,,443388  443300  882233  00  00  00  00  33,,229955  22,,226611  

HHaazzaarrddoouuss  wwaassttee  2244,,335511  2222,,222255  55,,227711  55,,339988  1177  5544  77  55  2299,,664466  2277,,668811  

Preparation for reuse5) n.a. n.a. n.a. n.a. n.a. n.a. n.a. n.a. n.a. n.a. 

Recycling 
(Handover to recycling) 

959,315 811,126 9,838 10,761 75,646 65,020 3,634 4,268 1,048,434 891,176 

Other material recycling: 
reuse in construction 
projects 

152,803 380,339 0 0 0 0 0 0 152,803 380,339 

Other material recovery: 
reuse outside of 
construction projects 

268,572 72,149 248 0 3 0 0 0 268,823 72,149 

Other recovery: 
mechanical, biological and 
chemical-physical 
processes 

60,160 2,408 20,342 24,093 87 0 810 596 81,399 27,097 

Other recovery: energy 
recovery 

951 727 5,213 3,812 0 0 11,889 12,450 18,053 16,989 

RReeccoovveerryy  11,,444411,,880011  11,,226666,,775500  3355,,664411  3388,,666666  7755,,773366  6655,,002200  1166,,333333  1177,,331144  11,,556699,,551122  11,,338877,,775500  

Incineration 244 0 1,299 8 0 0 223 77 1,766 85 

External disposal sites 1,601,268 1,982,662 1,475 2,450 42 500 210 287 1,602,996 1,985,899 

In-house disposal sites 34,571 103,950 0 0 0 0 0 0 34,571 103,950 

Other disposal5) n / a n / a n / a n / a n / a n / a n / a n / a n / a n / a 

DDiissppoossaall  11,,663366,,008833  22,,008866,,661122  22,,777744  22,,445588  4422  550000  443333  336655  11,,663399,,333333  22,,008899,,993344  

NNoonn--hhaazzaarrddoouuss  wwaassttee  33,,007777,,888855  33,,335533,,336622  3388,,441155  4411,,112233  7755,,777788  6655,,552200  1166,,776666  1177,,667799  33,,220088,,884444  33,,447777,,668844  

TToottaall  wwaassttee  33,,110022,,223366  33,,337755,,558866  4433,,668866  4466,,552211  7755,,779955  6655,,557744  1166,,777733  1177,,668844  33,,223388,,449900  33,,550055,,336655  

ooff  wwhhiicchh  rreeccoovveerryy  1,463,287  1,287,537  40,482  43,240  75,753  65,074  16,340  17,319  1,595,862  1,413,170  

ooff  wwhhiicchh  ddiissppoossaall  1,638,949  2,088,049  3,204  3,281  42  500  433  365  1,642,628  2,092,195  

TToottaall  nnoonn--rreeccyycclleedd  
wwaassttee8)  

2,141,198 2,564,413 32,785 34,779 133 500 13,132 13,413 2,187,249 2,613,105 

PPeerrcceennttaaggee  ooff  nnoonn--
rreeccyycclleedd  wwaassttee8) 

69% 76% 75% 75% 0% 1% 78% 76% 68% 75% 

1) ESRS E5-5.37.a, b, c, d, 38.a, 39. 
2) No distinction was made between on-site / off-site recovery / disposal, as this is not relevant at the site, except in the case of reuse in the construction project and 

the company’s own landfills, which are listed as categories. Any small differences in the numbers are due to rounding of the decimal places of the tons to whole 
numbers. 

3) The “Radioactive waste” category is not used by the ÖBB Group and is therefore not shown in the table. ESRS E5-5.39. 
4) There may also be corresponding changes in the waste data due to the heavy fluctuations in operations, maintenance of the facilities and project activity in 

construction. 
5) Any lines containing “n/a” did not occur in the reporting years shown and are therefore indicated as not applicable. 
6) Hazardous waste is subject to a mechanical, biological and chemical-physical process before recycling. 
7) The figures from the prior year were adjusted due to subsequent corrections of incorrect data that became apparent as a result of increased plausibility checks. 
8) The “Total non-recycled waste” refers exclusively to the quantities in tons that were not handed over to the recycler. This total therefore also includes recovery 

paths such as “reinstallation” or other recovery paths. 
9) Totals may differ slightly due to rounding differences. 
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EE..33.. Social information  

SS11  OOwwnn  wwoorrkkffoorrccee  

The ÖBB Group had 48,249 employees in 2025, which means 48,249 times spent ensuring that the rights of all employees 
are respected, that they are warned of and protected from dangers at an early stage, fairly remunerated, supported in 
their further training and development and that the balance between work and private life remains maintained. The ÖBB 
Group takes this responsibility very seriously and fulfills it with the utmost care, because the employees form the basis for 
the Group’s long-term success. 

SSttrraatteeggyy  

The following chapter presents the concepts, targets and actions with which the Group reduces negative impacts and 
promotes positive effects. In accordance with the ESRS requirements, actions to prevent or reduce negative impacts on 
the Group’s own workforce are reported here as preventive or mitigating actions instead of “positive impacts.” The 
following significant actual or potential impacts, risks and opportunities for the ÖBB Group resulted from the double 
materiality analysis: 

NNoo..    MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess11))  22))  33))  
TTyyppee  ooff  iimmppaacctt  oorr  
rriisskk//ooppppoorrttuunniittyy44))  

TTiimmee  hhoorriizzoonn44))  
IInnffoorrmmaattiioonn  oonn  wwhhaatt  ppaarrtt  ooff  
tthhee  vvaalluuee  cchhaaiinn  iiss  iimmppaacctteedd44))  

SSuubbttooppiicc:: Working conditions 

S1-A-15) 

Due to the ownership structure with the 
Republic of Austria as owner, the ÖBB Group 
can guarantee secure jobs even in times of 
crisis. 

Positive Short-term 
– Own business activities 
– Upstream value chain 

S1-A-25) 

Making working conditions (including pay) 
and working hours fair and flexible has a 
positive impact on employee satisfaction in 
Austria. 

Positive Short-term – Own business activities 

S1-A-35) 

Works councils in Austria and abroad (the 
EWC) represent the interests of employees, 
which boosts employee satisfaction and 
improves transnational cooperation. 

Positive Short-term – Own business activities 

S1-A-45) 

A constructive and social dialog can contribute 
to employee satisfaction, improve the working 
atmosphere and help prevent and resolve 
conflicts. 

Positive Short-term – Own business activities 

S1-A-5 

Creating the right conditions within the 
company to promote a work-life balance 
contributes to employee satisfaction, health 
and productivity.  

Positive Short-term – Own business activities 

S1-A-6 

Generational change and early turnover can 
lead to a knowledge drain and a shortage of 
staff. This, coupled with market-related 
influences, lands the current workforce with 
an increased workload. 

Negative Short-term – Own business activities 

S1-A-7 

Occupational accidents can harm the health of 
employees and contractors and thus cause 
production downtimes (manufacturing, 
operations, etc.). 

Negative Short-term 
– Own business activities 
– Up- and downstream 

value chain 

1) Material impacts are to be regarded as real unless explicit reference is made to the contrary. ESRS 2.SBM-3.48.c. 
2) The update of the double materiality analysis has led to minor adjustments (type of impact or risk/opportunity, time horizon, and information on the value chain) 

compared to the prior year. ESRS 2.SBM-3.48.g. 
3) No material impacts on the company’s own workforce have been identified as part of transition plans to reduce negative environmental impacts and achieve 

greener and climate-neutral operations. ESRS S1.14 e; ESRS S1.SBM-3-14.AR 43. 
4) ESRS 2.SBM-3.48.c. 
5) Impacts were not assigned to a specific target, but have been taken into account through policies and actions. 
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NNoo..    MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess11))  22))  33))  
TTyyppee  ooff  iimmppaacctt  oorr  
rriisskk//ooppppoorrttuunniittyy44))  TTiimmee  hhoorriizzoonn44))  

IInnffoorrmmaattiioonn  oonn  wwhhaatt  ppaarrtt  ooff  
tthhee  vvaalluuee  cchhaaiinn  iiss  iimmppaacctteedd44))  

S1-F-1 

A shortage of and the failure to recruit skilled 
staff can pose a significant risk. A staff 
shortage, particularly in operations, can push 
costs up and, in the medium term, contribute 
to contractual obligations towards railway 
operators not being met. This could lead to 
fines, additional operational costs and a 
reduction in service quality, which could also 
affect business relationships over the long 
term. 

Risk Short-term – Own business activities 

SSuubbttooppiicc:: Equal treatment and equal opportunities 

S1-A-8 

Diversity management promotes a safe and 
stable working environment and creates trust 
and acceptance among the company’s own 
workforce. 

Positive Short-term – Own business activities 

S1-A-9 

Ineffective prevention and protection 
mechanisms within the organization can result 
in cases of abuse of power or sexual 
harassment going undetected for a long time. 

Negative Short-term – Own business activities 

S1-A-10 

Having a predominantly homogeneous and 
not especially diverse workforce—due to a 
low proportion of women, for example—can 
significantly limit diversity within the corporate 
group and make it less attractive as an 
employer. This can have an impact on 
corporate culture, economic performance, and 
innovative strength over the long term.  

Negative Short-term – Own business activities 

S1-A-115) 

Further training courses specific to the target 
group support and encourage employees and 
managers with their continuing personal 
development and targeted skills building. 

Positive Short-term – Own business activities 

S1-A-125) 

The training of up-and-coming specialists (e.g. 
apprentices) provides the opportunity for 
continuing personal development, a stronger 
team dynamic, and long-term job security. 
This creates a positive working atmosphere, 
promotes motivation, and helps them identify 
with the company. 

Positive Short-term – Own business activities 

1) Material impacts are to be regarded as real unless explicit reference is made to the contrary. ESRS 2.SBM-3.48.c. 
2) The update of the double materiality analysis has led to minor adjustments (type of impact or risk/opportunity, time horizon, and information on the value chain) 

compared to the prior year. ESRS 2.SBM-3.48.g. 
3) No material impacts on the company’s own workforce have been identified as part of transition plans to reduce negative environmental impacts and achieve 

greener and climate-neutral operations. ESRS S1.14 e; ESRS S1.SBM-3-14.AR 43. 
4) ESRS 2.SBM-3.48.c. 
5) Impacts were not assigned to a specific target, but have been taken into account through policies and actions. 

IInntteerreessttss  aanndd  vviieewwss  ooff  ssttaakkeehhoollddeerrss  

The integration of the interests, viewpoints, and rights of people in the company’s own workforce is presented in 
Chapter E.1 “General information” under “Interests and views of stakeholders.” ESRS S1.SBM-2.12  

MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess  aanndd  tthheeiirr  iinntteerraaccttiioonn  wwiitthh  ssttrraatteeggyy  aanndd  bbuussiinneessss  mmooddeell  

The general process to determine and assess the material impacts, risks, and opportunities is illustrated in Chapter E.1 
“General information” under “Management of impacts, risks, and opportunities.” The material impacts, risks, and 
opportunities arising from the corporate group’s business model or influencing the strategy of the business model can be 
found in the table at the beginning of this chapter.  
ESRS S1.SBM-3.13.a, b, 14.d, e 
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Groups of people potentially affected 
The composition of the workforce is presented in detail in the Subchapter “Characteristics of the corporate group’s own 
workforce.” All persons from the ÖBB Group’s workforce who could be affected by material impacts are covered by the 
information in Chapter E.1 “General information” under “Interests and views of stakeholders.” Unless otherwise stated, 
the material impacts or risks identified affect all employees equally without differentiating between employees and 
external employees, locations or regions. Based on the data available, material risks in the area of occupational safety 
mainly affect operational employee groups, such as shunting, maintenance, and workshop employees. These people are 
increasingly working in areas with potential sources of danger. Negative impacts can involve both systemic (e.g. shortage 
of skilled workers, low proportion of women) and individual incidents (e.g. risk of injury, accidents at work). 
ESRS S1.SBM-3.14.a, b, d, 15, 16  

For the purposes of employee integration, the ÖBB Group uses various tools to determine the needs of different groups 
of people and to identify groups of people who could potentially be more vulnerable. More information on the processes 
for integrating the corporate group’s own workforce can be found in the Subchapter “Process for integrating the own 
workforce and employee representatives regarding impacts.” Material positive impacts primarily involve activities that are 
related to actions already taken in the past and supporting structures such as the HR strategy and the actions, procedural 
instructions, etc. implemented as a result. This provides guidance and thus has a positive impact on employees.  
ESRS S1.SBM-3.14.c, d, 15 

Due to the activities of the ÖBB Group and applicable national and supranational laws, there is no risk of forced or child 
labor in the fields of activity of the ÖBB Group and its sub-group companies. ESRS S1.SBM-3.14.f, g 

IImmppaacctt,,  rriisskk  aanndd  ooppppoorrttuunniittyy  mmaannaaggeemmeenntt 

PPoolliicciieess  rreellaatteedd  ttoo  tthhee  oowwnn  wwoorrkkffoorrccee 

ÖBB is one of Austria’s leading employers with a wide range of exciting and meaningful jobs in over 130 professions. The 
Group has developed comprehensive strategies and policies for its over 48,000 employees (including apprentices) in order 
to ensure that this remains the case.  

Together with all sub-group companies, strategic HR management at ÖBB Group level thus makes a significant 
contribution to the internal and external perception of the ÖBB Group among both employees and potential applicants. 
The task and objective is to position the company as an attractive employer that actively implements and promotes 
diversity. The following policies play a crucial role for the ÖBB Group with regard to the material impacts, risks and 
opportunities and unless otherwise stated apply to all employees of the ÖBB Group. ESRS S1-1.19 

HHRR  FFuunnccttiioonnaall  SSttrraatteeggyy  22003300  ((SS11--KK--11)) 

The HR Functional Strategy 2030 was adopted in 2024 and is made up of four strategic impact drivers and four sub-area 
strategies. HR is using the four impact drivers, which are described in more detail below, to prepare for current and future 
challenges, such as generational change due to retirements. ESRS S1-1.19. MDR-P.65.a 

SSttrraatteeggiicc  iimmppaacctt  ddrriivveerrss**))  DDeessccrriippttiioonn  

EEffffiicciieenntt  aanndd  mmooddeerrnn  HHRR  
mmaannaaggeemmeenntt  

The ÖBB Group maps its quantitative and qualitative HR requirements through efficient and modern 
HR management. This is supported by a Group-wide, holistic HR IT system landscape and 
standardized, efficient processes. Appropriate legally compliant minimum standards and framework 
conditions are implemented and communicated. 

LLeeaarrnniinngg  aanndd  DDeevveellooppmmeenntt  “Learning and Development” focuses on the targeted and sustainable development of employees, 
with training and development aligned with the qualification requirements identified for the future, 
state-of-the-art learning concepts, and innovative methods and systems. The HR department 
provides informative analyses and measurement tools on the current and future potential of 
employees. 

*) ESRS S1-1.19.MDR-P.65.a. 
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SSttrraatteeggiicc  iimmppaacctt  ddrriivveerrss**))  DDeessccrriippttiioonn  

CCuullttuurree  aanndd  ddiivveerrssiittyy  Corporate values and management principles provide guidance for action and form the basis for all 
activities. The focus is on valuing diversity, using diversity skills to solve challenges, strengthening 
employees’ ability to work and their health, and creating an open, appreciative and solution-
oriented culture of cooperation. 

SSttrroonngg  eemmppllooyyeerr  bbrraanndd  The “strong employer brand” approach is focused on creating attractive and modern working and 
employment conditions throughout the different phases of employees’ lives, as well as positioning 
the company as an employer with a wide range of development opportunities, room for diversity, 
and meaningful jobs in a reliable and secure working environment. 

*) ESRS S1-1.19.MDR-P.65.a. 

Human Resources is a key part of the corporate culture and strategy of the ÖBB Group. Social sustainability is both 
anchored in the Group’s sustainability strategy and linked to the Group-wide HR functional strategy. 

The HR functional strategy stipulates company-specific operational principles in relation to the corporate group’s own 
workforce. In accordance with Group guidelines, it is rolled out to the sub-group companies, where it is approved by the 
strategic HR management team and the relevant personnel management teams. The policies therefore apply to all ÖBB 
employees. Responsibility for implementation lies at the highest level, namely with the head of strategic HR management. 
ESRS S1-1.19.MDR-P.65.b, c 

Measures and the associated targets are set out in the following subchapters: “Actions taken on material impacts on the 
own workforce,” “Approaches to managing material risks and pursuing material opportunities related to the own 
workforce,” and “Effectiveness of those actions.” The effectiveness of the collaboration is assessed among other things 
using the results of the employee survey. ESRS S1-2.27.b, c 

Various sub-area strategies were also developed to provide more in-depth content: 
SSuubb--aarreeaa  ssttrraatteeggyy11))  DDeessccrriippttiioonn 

PPeerrssoonnnneell  
ddeevveellooppmmeenntt  

Personnel development supports employees throughout their career. The focus is placed on targeted and 
sustainable development of employees. Training and further education in the ÖBB Group is geared towards 
the qualification requirements of the future while complying with legal requirements. The personnel 
development sub-area strategy focuses on onboarding culture, management development, talent and 
performance management, and modern forms of learning. 

DDiivveerrssiittyy  aanndd  
ccoommppaattiibbiilliittyy22))    

The “Diversity” and “Compatibility” sub-area strategies were developed to aid the strategic management of 
the “Culture and diversity” impact driver. The “Diversity” sub-area strategy is geared toward increasing 
employer attractiveness.  
The “Compatibility” sub-area strategy incorporates work-life balance as an integral component. The aim is 
to relieve and support employees with multiple burdens due to care work in order to maintain their ability to 
work and their health. Flexible working time models are also defined in order to increase employee 
recruitment and retention and improve our positioning on the labor market.  

RReeccrruuiittmmeenntt  aanndd  
eemmppllooyyeerr  bbrraannddiinngg  

The “Recruitment and employer branding” sub-area strategy helps to implement the “Strong employer 
brand” strategic impact driver. Actions in recruitment and employer branding are based on the strategic 
priorities “Mastering recruitment,” “Promoting innovation,” “Ensuring competitiveness” and “Improving 
quality.” The continued high demand for staff is also being met by an increased external presence on the 
labor market. 

AAbbiilliittyy  ttoo  wwoorrkk  aanndd  
hheeaalltthh    

Occupational health management is geared toward ensuring that all ÖBB employees are healthy and fit to 
work. The aim here is to improve working conditions on a continuous basis, optimize personal resources, 
and reduce stress levels.  

1) ESRS S1-1.19.MDR-P.65.a. 
2) ESRS S1-1.24.b. 

The topics addressed in the functional and sub-area strategy and the actions derived from these help to manage impacts, 
risks, and opportunities. Among other things, they focus on the risk of difficulties in attracting staff. 

The HR IT transformation project “H-IT-T” is driving change toward modern, efficient HR management and is being pursued 
as part of the “Efficient and modern HR management” strategic impact driver. The aim is to achieve an integrated HR IT 
landscape with uniform systems, digital solutions, and optimized processes, thus laying the foundations for HR work that 
is fit for the future.  
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Key innovations and process improvements include: 
– Giving candidates easy ways to get in touch and apply for jobs 
– Efficient application processes and job interviews with increased quality 
– Realignment of HR IT solutions for talent management and integration of forward-looking, system-supported features 

such as sourcing, modern forms of learning, structured succession planning, and ensuring visibility and promotion of 
talent as well as digital performance management 

– Consideration of end-to-end processes along the entire employee lifecycle  
– Establishment of a group-wide talent management process landscape including corresponding standards and 

governance, taking into account competency models, performance management tools, and personnel development 
tools 

SSaaffeettyy  aanndd  sseeccuurriittyy  ssttrraatteeggyy  ((SS11--KK--22))  

The ÖBB safety and security strategy is made up of four defined safety areas: 
– Operational safety: Control and implementation of actions to achieve safe railway operations 
– Occupational safety: The aim is to achieve a hazard-free working environment directly for all ÖBB employees and 

indirectly also for service providers in operations 
– Public safety: Protecting against criminal activities and making employees and customers feel safer and more secure 
– Information security: Ensuring the protection of information as well as IT and communication technology 

The area of occupational safety covers the impacts, risks, and opportunities identified in the double materiality analysis. 
In accordance with Group Guideline 17, the Systems Engineering and Group Production organizational unit is responsible 
for strategic direction and coordination for occupational safety. The safety and security strategy adopted by the Board of 
Management of ÖBB-Holding AG forms part of the corporate strategy and applies throughout the Group. ESRS S1-MDR-
P.65.a, b, c; ESRS S1-1.23 

SSttrraatteeggiicc  iimmppaacctt  
ddrriivveerrss**))  

DDeessccrriippttiioonn  

SSaaffeettyy  aanndd  sseeccuurriittyy  
ssttrraatteeggyy  aanndd  
ooccccuuppaattiioonnaall  ssaaffeettyy  

The area of occupational safety in ÖBB’s safety and security strategy refers to the hazard-free environment to 
be sought for all ÖBB employees when working and indirectly also for service providers in operations.  
In order to control safety in a targeted manner, the focus is increasingly placed on precursors – i.e. those 
events that facilitate incidents or significantly increase the probability of an accident occurring as a risk.  
The main precursors are: falling over/down, tipping over/twisting an ankle, pinching/crushing, and bumps. 

*) ESRS S1-1.19.MDR-P.65.a. 

In addition to the two overarching strategies, the following policies are important for ÖBB Group management. With the 
exception of the policies on “social dialogue,” “freedom of association,” “existence of works councils,” “employee right 
to information,” “consultation and co-determination” and “data protection,” all other policies are reflected in the 
overarching HR functional strategy. ESRS S1-1.19.MDR-P.65.a.  

Working conditions 
NNoo..  PPoolliiccyy11))  DDeessccrriippttiioonn  

SS11--KK--33  WWoorrkkiinngg  ttiimmee  
mmooddeellss22))  

The requirements of employees and the respective business models with regard to working hours are 
continuously evaluated and adapted through modern policies and adjustments to framework 
conditions. Company agreements on working time models apply to those companies that have agreed 
to these.  

SS11--KK--44  TTaarriiffvveerrttrrääggee22))  Remuneration is paid in accordance with the relevant national legal regulations and – where applicable 
– the applicable collective agreements. A classification is made in the corresponding collective 
agreement based on the job descriptions of the employees’ activities (for employees who are part of a 
collective agreement). The classifications according to the general terms and conditions for 
employment with Austrian Federal Railways (ÖBB) are made in accordance with the remuneration 
regulations.  

  ÖÖBBBB  jjoobb  mmooddeell22))  All functions were assigned to the ÖBB job model for cross-sectional areas and specialist areas in the 
ÖBB career map in order to develop standardized functions and function descriptions within a Group-
wide framework. These functions are presented in a transparent and accessible way to show prospects 
for employees at all career levels.  

1) ESRS S1-1.19.MDR-P.65.a. 
2) The above statements apply to Austria. Some of the subsidiaries abroad have their own rules and regulations, which take into account the specific arrangements 

for each country. The framework conditions and minimum standards have been created for this purpose. ESRS S1-1.19.MDR-P.65.b. 
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NNoo..  PPoolliiccyy11))  DDeessccrriippttiioonn  

SS11--KK--44  SSaallaarryy  bbaanndd  
wwiiddtthhss22))  

Evaluation of the role based on the job description is carried out using the Korn-Ferry-Hay job value 
profile method. The resulting salary ranges are defined for each grade and form a uniform Group-wide 
(regulatory) pay framework. The ÖBB salary ranges create a tool to ensure equal pay opportunities for 
equivalent activities within the ÖBB Group. There are also separate salary ranges for management roles, 
which also include the variable remuneration component (management by objectives (MbO)). The 
compensation policy for management roles in the ÖBB Group governs the framework conditions for 
the remuneration of management roles. The variable remuneration component is governed in the MbO 
policy. 

SS11--KK--55  SSoocciiaall  ddiiaalloogguuee    The workforce is represented by works councils and the European Works Council; see the Subchapter 
“Processes for integrating the corporate group’s own workforce and employee representatives 
regarding impacts.” 

1) ESRS S1-1.19.MDR-P.65.a. 
2) The above statements apply to Austria. Some of the subsidiaries abroad have their own rules and regulations, which take into account the specific arrangements 

for each country. The framework conditions and minimum standards have been created for this purpose. ESRS S1-1.19.MDR-P.65.b. 

Equal treatment and equal opportunities 
ÖBB is committed to an open, respectful working culture with equal opportunities for all employees. The Equal Treatment 
Act has been mandatory in Austria since 1979. ÖBB acts accordingly: Neither ethnic origin, skin color, sex, gender, sexual 
orientation, gender identity, disability, care needs, age, religion, political opinion, national origin, or social background—
or any other forms of discrimination covered by EU legislation and national law—may result in any disadvantage within 
the ÖBB Group. The applicable national laws are observed in the sub-group companies abroad. 

NNoo..  PPoolliiccyy11))  DDeessccrriippttiioonn  

SS11--KK--66 
22))  33))  44))  

GGrroouupp  ppoolliiccyy  
oonn  eeqquuaall  
ttrreeaattmmeenntt  

One of the foundations of the diversity strategy is ensuring equal treatment. Equal treatment means 
that no one may be discriminated against directly or indirectly on the basis of ethnicity, religion or 
belief, age, sexual orientation, disability or gender.  

DDiivveerrssiittyy  
CChhaarrtteerr  

The Diversity Charter forms part of the diversity functional strategy and specifies management targets 
for achieving the desired proportions of women and of employees with disabilities by 2026. Target 
achievement is evaluated on a quarterly basis and presented to the top management of the sub-group 
companies in the Group-wide diversity report in order to further improve the actions. 

CChhaarrtteerr  ooff  
IInncclluussiioonn  

With the “Charter of Inclusion” as part of the functional diversity strategy, the Group Works Council and 
the Group Disability Representative Body voluntarily created a framework that makes it easier for 
persons with disabilities to join the ÖBB Group and enables inclusive, accessible, and equal-opportunity 
employment. The Charter is based on the Disability Equality Act and national laws.5) 
The Inclusion Action Plan was drawn up on the basis of the “Charter for Inclusion.” This contains 
concrete packages of actions in the following fields: “Job and anti-discrimination,” “Training and further 
education,” “Infrastructure and accessible workplace,” “Social life and social affairs,” and “Apprentices 
and women.” The status quo of the actions is analyzed and updated throughout the Group at regular 
intervals. 

SS11--KK--77  
22))  

FFuurrtthheerr  ttrraaiinniinngg  
aanndd  sskkiillllss  
ddeevveellooppmmeenntt  

The ÖBB Group supports employees throughout their career, from the apprenticeship program through 
to further training opportunities via the ÖBB Academy and the training catalog. Training is offered in 
person, online, and in a hybrid form. Technological change is shaping training and further education, 
most notably via AI-related content. Onboarding processes make it easier to get started, while tailored 
programs and coaching support personal development. The performance and talent management 
teams use tools such as employee appraisals and “taking stock” assessments to identify and foster areas 
of potential. 

SS11--KK--88 
22))  

AApppprreennttiicceesshhiipp  
pprrooggrraamm  

The ÖBB Group is one of the largest workplaces for apprentices in Austria and the country’s biggest 
apprenticeship trainer. ÖBB is currently training 2,100 young people to become highly qualified 
specialists. Most of the 26 apprenticeship professions are offered by ÖBB-Infrastruktur AG’s training and 
development department and coordinated throughout the Group. The companies ÖBB-Personenverkehr 
AG and Rail Cargo Austria AG primarily offer apprenticeships in commercial professions. ÖBB-
Infrastruktur AG and Österreichische Postbus AG mainly train apprentices in technical professions. 

1) ESRS S1-1.19.MDR-P.65.a. 
2) The respective sub-group companies are responsible for cascading these ÖBB Group-wide strategies and implementing the policies. They apply for the ÖBB Group. 

ESRS S1-1.19.MDR-P.65.b, c. 
3) The elimination of discrimination (including harassment) and the promotion of equal opportunities and other opportunities to promote diversity and inclusion are 

addressed in the policy. ESRS S1-1.24.a. 
4) The policy addresses grounds for discrimination such as ethnic background, color, sex, gender, sexual orientation, gender identity, disability, age, religion, political 

opinion, nationality background, or social background. ESRS S1-1.24.b. 
5) ESRS S1-1.24.c.  
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The ÖBB Group companies abroad act independently in accordance with the relevant national law and bear responsibility 
for HR results and processes. They implement the HR strategy and Group standards following the principles of the “Human 
Resources policy for companies abroad” (e.g. legal regulations, integrity, Code of Conduct, economic diligence, 
performance of HR tasks). ESRS S1-1.19.MDR-P.65.b  

The “equal treatment” Group policy,” the “Diversity Charter,” and the “Charter of Inclusion” form the basis for raising 
awareness in order to curb, combat, and prevent discrimination. They are also aimed at promoting diversity and inclusion 
in general. Th policies and charters stated are taken into account as part of the specific everyday working procedures in 
the ÖBB Group. ESRS S1-1.24.d 

This non-financial statement reports on the salary gaps between managers and employees (in accordance with ESR 
standards). The calculated result is subject to regular review as it was in the past in order to ensure an appropriate ratio. 
The companies of the ÖBB Group undertake to pay their employees fairly, regularly, punctually, and in full and to comply 
with all applicable wage and remuneration laws. ESRS S1-1.20, 21, 22  

Information onhuman rights can be found in Chapter E.1 “General information” under “Governance” in the context of 
“Minimum social protection standards.” ESRS S1-1.20, 21, 22 

PPrroocceesssseess  ffoorr  iinntteeggrraattiinngg  tthhee  ccoorrppoorraattee  ggrroouupp’’ss  oowwnn  wwoorrkkffoorrccee  aanndd  eemmppllooyyeeee  rreepprreesseennttaattiivveess  rreeggaarrddiinngg  iimmppaaccttss  

Within the ÖBB Group, the views of its own workforce are garnered both in direct dialogue with employees and via 
elected representatives (works council) and organizations. These perspectives are incorporated in a variety of ways within 
the framework of different procedures in decision-making processes and in implementing actions. The processes for 
integrating the corporate group’s own workforce are described in more detail below. At Group level, the dialogue is 
conducted between the Board of Management and the Group Executive Committee. In strategic HR management, regular 
dialogue takes place with the committee chairman. The highest-ranking person is the Chair of the Board of Management. 
Furthermore, there are various formats for regularly engaging employee representatives in the individual ÖBB companies, 
such as a dedicated personnel committee at ÖBB-Infrastruktur AG. ESRS S1-2.27.a, b, c, d, e 

Works Council 
The Works Council takes financial, social, and health concerns of employees up with management. The Group Works 
Council negotiates cross-company issues with the Group management and engages in discussions with trade unions and 
politicians on relevant matters affecting employees. ESRS S1-2.27.d 

European Works Council (EWC)  
The European Works Council (EWC) is the point of contact for ÖBB Group employees in Europe. It represents employees 
in EU and EEA countries in dealings with Group management, most notably on issues such as employee rights and financial 
and social matters. A new agreement in this regard was concluded on July 1, 2025. Representatives from sites employing 
more than 100 staff regularly attend meetings in order to exercise their rights to obtain information and be consulted.  

Social dialogue 
In addition to safeguarding democratic rights, a respectful, cooperative relationship between management and employees 
in all countries is a basic prerequisite for a social dialogue that works. This was why the memorandum of understanding 
was agreed within the ÖBB Group between the EWC and the Board of Management of Rail Cargo Austria AG, Rail Cargo 
Hungaria Zrt., Rail Cargo Carrier Kft, and ÖBB-Personenverkehr AG. It aims to promote a shared transnational corporate 
culture and help shape the cross-border deployment of personnel on trains. 

In addition, the Community of European Railway and Infrastructure Companies (CER) and the European Transportation 
Workers’ Federation (ETF) act as the social partners recognized by the EU Commission at EU level. ESRS S1-2.27.d 

Sectoral Social Dialogue on Railways (SSD)  
ÖBB is also a member of the Sectoral Social Dialogue for the rail sector (SSD) and of the HRD Steering Committee of the 
Community of European Railway and Railway Infrastructure Companies. These are used to discuss social topics and labor 
law issues between employers and employee representatives and to develop solutions for industry-specific challenges (e.g. 
working conditions, digitalization, safety). A transparent information policy toward employee representatives and a regular 
exchange of information ensure comprehensive involvement in all relevant matters and Group projects, such as through 
the “Inclusion and Diversity” committee or in the “DAK 26” project. ESRS S1-2.27.d  
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Other formats and procedures for directly integrating and representing the interests of the corporate group’s own 
workforce include:  

Team-target dialog  
The team-target dialog is a Group-wide management tool to support the target agreement process. The targets set by 
Group management are cascaded down to the Group companies and translated into tangible contributions that each is 
expected to make. The dialog serves as the starting point for employee appraisals. ESRS S1-2.27.b  

The employee appraisal not only promotes further training and skills development but also enables feedback to be given. 
As well as building trust and mutual understanding, the open dialog that it stimulates also fosters a positive working 
atmosphere that counteracts any negative impacts. ESRS S1-2.27.b  

Employee survey  
The employee survey is conducted at regular intervals, with the findings being incorporated into the management-by-
objective (MbO) targets. For those years in which an employee survey is conducted, targets are set based on the results 
of the survey. Appropriate targets for developing measures are set in those years without a survey. More information on 
the employee survey can be found in the next section, “Procedures for rectifying negative impacts and channels through 
which company employees can raise concerns.” ESRS S1-2.27.b, e; ESRS S1-3.32.e 

Diversity Platform and Diversity Council  
The “Diversity Platform” is a central committee whose members are drawn from the sub-group companies. It harmonizes 
“Inclusion and Diversity” processes and offerings and furnishes information for managers. Partners from various 
professions, companies and regions have come together on the “Diversity Council” since 2023 to spread the word at 
regional level about diversity activities and services. Both committees actively back actions to prevent discrimination, e.g. 
on the basis of ethnic or social background, sex, gender, sexual orientation, disability, care needs, age, religion, or ideology. 
ESRS S1-2.27.b, 28 

Communication 
In addition to the existing employee representations, there is also direct involvement in various processes. Employees and 
employee representatives are regularly informed about corporate strategy, targets, the current company situation, new 
policies, and all relevant issues affecting the workforce. Information is provided based on need and on events via various 
channels (newsletter, intranet, employee magazine, face-to-face events, online fact-finding events, notice board, ideas 
workshop) and is presented in German or English depending on the target group. ESRS S1-2.27.b, e 

The dialog formats described are effective tools for incorporating the views of the company’s own workforce into decisions 
and activities. Direct feedback offers the opportunity to respond to feedback in a targeted manner and to derive actions 
from these views. In the dialog formats described, employees’ participation and acceptance are observed for the purpose 
of evaluating the collaboration. ESRS S1-2.27.e 

There are no other agreements in place regarding human rights aside from those described above. Corresponding 
regulations are set out in the Group-wide policies; see Chapter E.1 “General information” under “Governance” in the 
section “Minimum social protection standards.” ESRS S1-2.27.d 

PPrroocceessss  ffoorr  iimmpprroovviinngg  nneeggaattiivvee  iimmppaaccttss  aanndd  cchhaannnneellss  tthhrroouugghh  wwhhiicchh  tthhee  oowwnn  wwoorrkkffoorrccee  ccaann  rraaiissee  ccoonncceerrnnss 

As described in Chapter E.4 “Governance information” under “G1 Business conduct” in the “Compliance” section, 
employees have the opportunity to raise concerns at any time. This ensures that potential negative impacts can be 
identified and avoided or remedied in a timely manner. The same chapter also details the actions taken to protect 
individuals against retaliation. ESRS S1-1.20.a, b; ESRS S1-3.32.a, b, c, d, e, 33  

The channels listed are provided by the company itself. Further information on channels and the underlying processes is 
available on the intranet. Initiatives also increase awareness of and trust in the channels. Both the confidential reporting 
system and the equal treatment bodies (equal treatment officers) can be accessed and contacted via online portals and 
individual contact details. The corresponding responsibilities are clearly defined within the ÖBB Group and are assigned 
to those responsible in the event of incidents. ESRS S1-3.32.b, d, 33 
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Employee survey 
Employees can also express their concerns via the employee survey described above. The survey is conducted and 
evaluated by an external partner and is available in 14 languages. The anonymized results are presented to the members 
of the Board of Management and/or the managing directors before being published on the ÖBB intranet and sent to the 
respective department managers. This allows individual actions to be taken in each department and direct improvements 
to be made. The actions are evaluated independently in the respective departments. A central evaluation for improvement 
is not done until the next employee survey. ESRS S1-2.27.b; ESRS S1-4.38, 39 

Confidential reporting 
The confidential reporting system within the ÖBB Group safety program gives employees a platform to help them prevent 
accidents, report near misses and unsafe conditions, and indicate where improvements are needed. Reports are submitted 
electronically to solution coordinators, who treat them confidentially and arrange a solution.  

Equal treatment officers by region 
The regional equal treatment officers and Group-wide experts in sexual assault cases serve as confidential contacts for all 
employees. In the event of concerns relating to discrimination, the circumstances of the case are recorded, legal 
information is provided, and an assessment is made as to whether discrimination has occurred in accordance with the 
Equal Treatment Act after the person affected has made contact. If the assessment is positive, the case is processed and 
the person concerned is consulted in order to define and, if necessary, initiate intervention options. ESRS S1-3.32.c, e 

TTaakkiinngg  aaccttiioonn  aanndd  sseettttiinngg  ttaarrggeettss  iinn  rreellaattiioonn  ttoo  mmaatteerriiaall  iimmppaaccttss  aanndd  aapppprrooaacchheess  ttoo  mmaannaaggiinngg  mmaatteerriiaall  rriisskkss  aanndd  
eexxppllooiittiinngg  mmaatteerriiaall  ooppppoorrttuunniittiieess  rreellaatteedd  ttoo  tthhee  oowwnn  wwoorrkkffoorrccee  aanndd  tthhee  eeffffeeccttiivveenneessss  ooff  tthheessee  aaccttiioonnss  aanndd  
aapppprrooaacchheess   

The following table shows the targets in terms of material impacts on the company’s own workforce. 

TTaarrggeett11))    
TTaarrggeett  

yyeeaarr  
TTaarrggeett  

lleevveell  UUnniitt//KKPPII  
BBaassee  
yyeeaarr  

BBaassee  yyeeaarr  
vvaalluuee  

VVaalluuee  
22002255  

VVaalluuee  
22002244  PPoolliicciieess  MMaatteerriiaall  IIRROO99))  

Improvement in the Work Ability 
Index from the employee survey2) 8) 

2030 ≥ 70 Points 2023 75 75 -2) S1-K-1 S1-A-4, S1-A-5 

Improvement in the Occupational 
Safety Index (ASX)3) by 2% per year  

2030 16 Points 
2010 – 

2019 20 15.1 17.2 S1-K-2 S1-A-7 

Increase in the proportion of 
women4) 

2030 > 20 Percent 2021 14.2 17.5 17.1 
S1-K-1 
S1-K-6 

S1-A-2, S1-A-5, 
S1-A-10, S1-A-

11 
Increase in the proportion of 
employees with disabilities (degree 
of disability of ≥ 50%)5) 8) 

2026 4 Percent 2023 2.7 2.9 2.8  
S1-K-1 
S1-K-6 

S1-A-10 

Time to hire (specialist and cross-
divisional functions)6) 8) 

2030 < 60 Workin
g days 2020 56.5 47.3 47.0 S1-K-1 S1-F-1 

Turnover7) 8) 2030 < 10 Percent 2023 7.5 6.2 6.5 S1-K-1 S1-A-6 
Early turnover7) 8) 2030 < 15 Percent 2021 18.8 17.0 17.5 S1-K-1 S1-A-6 
1) ESRS 2.MDR-T.80.b, c, d, e, j. 
2) Work Ability Index (assessment of work ability in the company): The key figure is calculated from the employees’ assessment. A six-level rating scale is converted 

into an index using a points system. This key figure is collected regularly (not annually) as part of the employee survey. 
3) Calculation of occupational accident rate: Occupational accidents > 3 days of ÖBB employees in Austria and employees of external companies who are employed 

via leasing contracts, based on 1,000 employees (communicated in the ÖBB Group as the “Occupational Safety Index ASX”).  
4) Proportion of women: The key figure is calculated by dividing the number of all female employees by the total number of employees. 
5) Employees with a disability: The “disability numerator” is used to calculate the key figure and divided by the total number of employees. The disability numerator 

is calculated in the same way as the statutory disability compensatory tax. 
6) Time to hire: The key figure is calculated as follows for specialist and cross-divisional functions: average time from advertisement to acceptance in days. 
7) Turnover: The calculation is made by dividing the number of terminable employees (other departures due to dismissal, redundancy, or death) by the average 

number of terminable employees. This excludes apprentices, employees in retention periods, seasonal workers, holiday workers/interns, marginally employed 
persons, and trainees, excluding retirements and retirement transfers. For the calculation of early turnover, the length of service is limited to less than two years. 

8) Company-specific key figure for Austria. 
9) No quantitative Group management indicators were defined in the reporting year for the material impacts, financial opportunities or risks: S1-A-1, S1-A-2, S1-A-3, 

S1-A-8, S1-A-9, S1-A-11, S1-A-12. There are policies in place related to this impact, which are described above in the Subchapter “Own workforce.” Specific target 
key figures are set at a low management level. 
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The target level for the key figures is based on an analysis of prior-year figures and is reviewed at regular intervals by 
management in consultation with the specialist departments. It was determined in consideration of market benchmarks 
and up-to-date methods. If a significant change was made to a target in the reporting year, this is explained in the 
description of the methodology for the targets. Employees are also involved in the process via the regular employee survey. 
ESRS S1-5.46.MDR-T.80.f, h, i; ESRS S1-5.47.b, c 

In the reporting year, no material financial resources were used for the actions listed below. ESRS S1-4.43 

Actions to prevent, mitigate, and remedy impacts 
The ÖBB Group takes actions and sets targets based on its material impacts, financial risks, and opportunities. The risks 
and opportunities identified in the double materiality analysis are reconciled with the existing risks and opportunities from 
risk management and ensure a consistent and comprehensive analysis. The following defined actions and targets to 
prevent, mitigate, and remedy impacts apply to the ÖBB Group’s own workforce unless otherwise stated. A roll-out is 
possible depending on the company agreement and the approval of the respective sub-group company.                              
ESRS S1-4.40.a, 41, AR 47 

In the course of setting the targets, the interests of employees were taken into account as far as possible through various 
processes (e.g. the employee survey). The targets and their realization are continuously monitored. In the event of 
deviations from the target values, countermeasures are taken if necessary. The responsible departments use the knowledge 
gained to achieve continuous improvements and ensure that targets are achieved. The communication channels described 
above ensure that the relevant perspectives of employees and employee representatives are taken into account.   
ESRS S1-5.47 a, b, c 

A clearly regulated process is initiated in the event of material impacts. Firstly, the circumstances of the case are analyzed, 
taking into account the persons involved. Depending on the impact, an agreement is sought and improvement measures 
are defined. The actions listed below were implemented in the reporting year for the material impacts (S1-A-7, S1-A-8, 
S1-A-9, S1-A-10). ESRS S1-4.38.b, 39 

Working conditions 
The following section presents the targets and actions for preventing, mitigating, and remedying negative impacts in 
relation to the material subtopic of “working conditions.” The actions listed therein on the topics of “work-life balance” 
and “gender-neutral salary and remuneration policy” also have the effect of preventing, mitigating, and remedying 
negative impacts in relation to the material subtopic of “equal treatment and equal opportunities.” 

The “Compatibility” sub-area strategy is designed to improve work-life balance. ÖBB supports a healthy balance between 
work and private life through the services that it offers. 

NNoo.. DDeessccrriippttiioonn  ooff  aaccttiioonn  (without specific targets)11)) Status2) 

MM11  The actions in regard to social dialog are presented in the section “Process for integrating the own workforce.” Being imple-
mented 

MM22  
RRaaiillMMaapp**RReeccoonncciilliiaattiioonn  WWoorrkk  &&  PPrriivvaattee: Internal information and communication platform put in place for all 
employees on time-out and parental leave management. This service has also been available to employees in 
Germany since late 2025.   

Being imple-
mented 

MM44  
CChhiillddccaarree  sseerrvviicceess::  Expansion of regular and summer vacation childcare services at all 13 sites in Austria. The 
digital platform for booking childcare by the hour was launched in 2024 and has likewise been available to 
employees in Germany since mid-2025.  

Being imple-
mented 

MM55  

FFlleexxiibbllee  wwoorrkk  ttiimmee  mmooddeellss: ÖBB creates attractive and modern working and employment conditions along 
the life phases of its national and international employees, such as providing company agreements regulating 
flexible working hours (including “FlexiFriday,” a day with no core working hours), enabling teleworking and 
sabbaticals, and offering four job sharing models.  

Being imple-
mented 

MM66  CCoommpprreehheennssiivvee  rraannggee  ooff  ccoorrppoorraattee  bbeenneeffiittss. An attractive range of service and social offers (for example, 
ÖBB housing service, BahnBistro, etc.) contributes to employee loyalty and satisfaction.  

Being imple-
mented 

M2, 3, 4, 5: IRO: S1-A-7 | Policy: S1-K-1, S1-K-6 
M1: IRO: S1-F-1 | Policy: S1-K-1 
M6: IRO: S1-A-3, S1-A-4 | Policy: S1-K-5 

 

1) In the reporting year, no strategic KPIs were defined at Group level on this topic, but specific performance, productivity, and structural key figures are available 
within the Group at a more detailed level, which are also monitored. 

2) ESRS 2.MDR-A.68.c, e 
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The groundwork for implementing the EU Pay Transparency Directive was laid in 2025. The aim is to put the framework 
in place for a gender-neutral salary and remuneration policy.  

NNoo.. DDeessccrriippttiioonn  ooff  aaccttiioonn  (without specific targets)11)) Status2) 

MM77  
GGeennddeerr--nneeuuttrraall  ssaallaarryy  aanndd  rreemmuunneerraattiioonn  ppoolliiccyy::  The ongoing development of job descriptions, salary ranges, 
and career maps ensures transparent, competitive remuneration. The salary ranges are based on annual market 
benchmarks and salary studies that ensure a Group-wide remuneration policy in line with the market.   

Ongoing 

IRO: S1-A-2, S1-A-3 | Policy: S1-K-1, S1-K-4  
1) In the reporting year, no strategic KPIs were defined at Group level on this topic, but specific performance, productivity, and structural key figures are available 

within the Group at a more detailed level, which are also monitored. 
2) ESRS 2.MDR-A.68.c, e 

Health 
A comprehensive set of actions was defined as part of the “Ability to work and health” sub-area strategy and of the target 
tracking determined on this basis. 

TTaarrggeett    To improve the Work Ability Index by 2030 ≥70 Status1) 

TTaarrggeett  ssccooppee22)) ÖBB Group domestic  

Being 
implemented 

MMeetthhooddoollooggyy  
ffoorr  ddeetteerrmmiinniinngg  
ttaarrggeettss33))  

The target level for the above-mentioned key figures was set by management in consultation with 
the experts appointed by the department heads based on an analysis of the values already 
collected in prior years and is evaluated at regular intervals. In addition to the data analysis, 
common market benchmarks and state-of-the-art methods were also taken into account when 
determining the target level 

MMeetthhooddoollooggyy  
ffoorr  ccaallccuullaattiinngg  
tthhee  ttaarrggeett  kkeeyy  
ffiigguurree  

The “Work Ability Index” key figure is collected as part of the regular employee survey conducted 
Group-wide by an external institute.  
The work ability dimension consists of five aspects with forty-three questions between them. The 
answers to the questions are added up and—in order to establish comparability over time and 
between the organizational units—statistically standardized to the values 0–100.  

HHeeaalltthh  aaccttiioonnss  

MM88    
SSttrreennggtthheenniinngg  hheeaalltthh--pprroommoottiinngg  lleeaaddeerrsshhiipp::  Mandatory training on “Healthy leadership and addiction 
prevention” for all managers and team coordinators in the company. A module on life-phase-oriented 
leadership was added to the program in 2025.  

Being 
implemented 

MM99    PPrroommoottiinngg  hheeaalltthhyy  wwoorrkkppllaacceess:: Support on health-promoting workplace design is offered to managers 
as part of taskforce projects in an effort to minimize long-term risks.  

Being 
implemented 

MM1100    
OOppttiimmiizziinngg  eeaarrllyy  ddeetteeccttiioonn  aanndd  iinntteerrvveennttiioonn:: Promoting the individual health literacy of ÖBB employees. 
This is offered as part of low-threshold prevention programs that attract over 2,770 participants (such as 
the “5 risks check” and piloting a health kiosk).  

Being 
implemented 

MM1122      
IImmpplleemmeennttiinngg  ssoolluuttiioonnss  ffoorr  lliimmiitteedd  aabbiilliittyy  ttoo  wwoorrkk  aanndd  ooppttiimmiizziinngg  pprrooffeessssiioonnaall  rreeiinntteeggrraattiioonn:: 
Assistance and support with the professional reintegration of employees who have been ill or had an 
accident and helping them regain their ability to work.  

Being 
implemented 

MM1133    
DDeeppllooyyiinngg  aann  ooccccuuppaattiioonnaall  hheeaalltthh  mmaannaaggeemmeenntt  ssyysstteemm:: Conducting over 390 consultations with 
managers and over 760 consultations with employees and putting nearly 700 actions in place; organizing 
a dedicated “psychosocial year.”  

Being 
implemented 

MM1144      
AAccttiioonnss  ffoorr  ssttrruuccttuurraall  eessttaabblliisshhmmeenntt:: Focusing more on legally standardized healthcare protection by 
managing 15.6 thousand medical fitness examinations, 1,900 vaccinations, and 750 referrals for visual 
aids.   

Being 
implemented 

IRO: S1-A-7 | Policy: S1-K-1 
1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f. 
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Health and safety 

TTaarrggeett  To improve the Occupational Safety Index (ASX) by 2% per year Status1) 

TTaarrggeett  ssccooppee22)) 
An improvement target—specifically, a basic increase of 2% per year—has been introduced as a basis 
for maintaining safety within the ÖBB Group at its already high level and in the interests of 
continuous improvement. (ÖBB Group domestic) 

Being 
imple-

mented 

MMeetthhooddoollooggyy  
ffoorr  ddeetteerrmmiinniinngg  
ttaarrggeettss33))  

The ASX target for the years to 2030 is determined based on the average from 2010 to 2019 for the 
respective Group company. An appropriate ASX baseline of 10 is used if there are only a few cases.  

MMeetthhooddoollooggyy  
ffoorr  ccaallccuullaattiinngg  
tthhee  ttaarrggeett  kkeeyy  
ffiigguurree  

Occupational accidents ≥ 3 days of ÖBB employees in Austria and employees of external companies 
who are employed via leasing contracts, based on 1,000 employees. The baseline for the target level 
was calculated from the average value for 2010–2019. 

AAccttiioonnss  
The derivation of targeted actions to reduce occupational accidents takes into account the fields of 
action and injury patterns (injury-causing process) as well as the identified injury areas.  

MM1166  

Strengthening safety awareness, promoting attention, checking compliance with regulations 
– Raising employee awareness for safety: Safety events, training (Section 14 instruction),   

e-learning, safety walks, campaigns, risk workshops, and support from prevention 
services and occupational psychologists 

– Training (e-learning, de-escalation training/use of bodycams, behavioral training for 
handling challenging situations/customers) 

– Mentor/buddy system for employees  
– Personal protective equipment for employees  

Being 
imple-

mented 

MM1177  

– Recording of near misses 
– Increasing the willingness to report near misses and unsafe acts and improving access to 

reporting (app solution) and general user-friendliness to increase reporting morale 
– Focus initiatives in regional manager meetings and team leader conferences 

Being 
imple-

mented 

IRO: S1-A-7 | Policy: S1-K-2 
1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f. 

Equal treatment and equal opportunities 
The following section presents the actions and targets for preventing, mitigating, and remedying negative impacts in 
relation to the material subtopic of “equal treatment and equal opportunities.” The actions and targets listed therein are 
supplemented by the topics “work-life balance” and “gender-neutral salary and remuneration policy” listed in the subtopic 
“Working conditions.” 
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TTaarrggeett    
The proportion of women across the Group will be increased to at least 17% by 2026. The long-term target 
is to exceed 20% by 2030. Status1) 

TTaarrggeett  ssccooppee22)) Target achievement is measured using the Women’s Career Index and the Diversity Charter, among 
other things. (ÖBB Group in Austria and abroad) 

Being 
imple-

mented 

MMeetthhooddoollooggyy  
ffoorr  ddeetteerrmmiinniinngg  
ttaarrggeettss33))  

The target level for the above key figures was set on the basis of an analysis of the values already 
collected in prior years and evaluated at regular intervals. This is done by the management in 
consultation with the experts appointed by the department heads. In addition to the data analysis, 
common market benchmarks and state-of-the-art methods were also taken into account when 
determining the target level. 

MMeetthhooddoollooggyy  
ffoorr  ccaallccuullaattiinngg  
tthhee  ttaarrggeett  kkeeyy  
ffiigguurree  

The key figure is calculated by dividing the number of all female employees by the total number of 
employees. 

AAccttiioonn    

MM1188  

The WWoommeenn’’ss  CCaarreeeerr  IInnddeexx  ((FFKKII)) forms the basis for actions and initiatives to strengthen their career 
development within the Group. The index presents key figures that are collected regularly and thus 
enables internal and external benchmark comparisons as well as the evidence-based derivation and 
implementation of support actions for women. The survey, derivation of actions, and implementation 
monitoring are carried out in accordance with an ÖBB process standard. In-depth explorations of a 
sample of female employees are also carried out. Needs and depth of impact are evaluated 
qualitatively in individual interviews and fed into action plans if required. The index scores suggest 
that women are enjoying rapid development within the Group.  

Being 
imple-

mented 

MM1199  

The WWoommeenn  iinn  RRaaiill  ((WWiiRR))  AAggrreeeemmeenntt  between the Community of European Railway and 
Infrastructure Companies (CER) and the European Transportation Workers’ Federation (ETF) aims to 
attract more women to the rail sector and guarantee them more protection and equal treatment in 
the workplace. The actions and the progress made in implementing them have been documented in 
the new Women in Rail Report since 2025.  

Being 
imple-

mented 

MM2200  

PPrrooggrraammss  uunnddeerr  tthhee  GGrroouupp  ppoolliiccyy  oonn  eeqquuaall  ttrreeaattmmeenntt:: Implementation of the Group policy on 
equal treatment and the requirements established therein, such as programs for the promotion of 
women (advertisement of roles, selection criteria, women-specific programs). This was supplemented 
in 2025 by the introduction of the WOMENTOR mentoring scheme for women, cross-company 
sparring as part of the mobility program, and mandatory equal treatment and sexual harassment 
training for managers and team coordinators. 

Being 
imple-

mented 

IRO: S1-A-10 | Policy: S1-K-1, S1-K-6  
1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f. 

Actions against violence and harassment in the workplace 
The ÖBB Group’s main target is to maintain a high level of trust in the reporting channels on the part of the persons 
concerned. 

NNoo.. DDeessccrriippttiioonn  ooff  aaccttiioonn  (without specific targets)11)) Status2) 

MM2211  

The rreeggiioonnaall  eeqquuaall  ttrreeaattmmeenntt  ooffffiicceerrss  and Group-wide experts in sexual assault cases serve as confidential 
contacts for colleagues who feel discriminated against, with the Equal Treatment Commission providing support 
in complex cases. The actions relating to equal treatment therefore enable the Group to intervene quickly and 
limit discrimination.   

Being 
imple-

mented 

MM2222  

““WWee’’rree  wwaattcchhiinngg!!””: This campaign has made violence and harassment in the workplace visible. In addition to 
raising awareness, transferring knowledge is also crucial. Managers and employees receive information materials 
online and in in-person training sessions. As part of the campaign, attention is drawn to the internal contact 
persons (see the Group policy on equal treatment).  

Being 
imple-

mented 

MM2233  

FFuurrtthheerr  eedduuccaattiioonn  aanndd  ttrraaiinniinngg,,  iinnffoorrmmaattiioonn  mmaatteerriiaallss::  Mandatory  “Sexual harassment in the workplace” 
training, “Equal treatment – rights and obligations” online training, workshops for youth representatives, 
“Respectful cooperation” and “Sexual harassment in the workplace” e-learning, “Sexual harassment in the 
workplace” guidelines for managers, those affected, and their colleagues, and other information materials. 
Another priority was intercultural cooperation and anti-racism. 

Being 
imple-

mented 

IRO: S1-A-8 | Policy: S1-K-1, S1-K-6   
1) In the reporting year, no strategic KPIs were defined at Group level on this topic, but specific performance, productivity, and structural key figures are available 

within the Group at a more detailed level, which are also monitored. 
2) ESRS 2.MDR-A.68.c, e. 
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Diversity, employment, and inclusion of persons with disabilities 
The “Inclusion and Diversity” solution center makes individual actions from the Inclusion Action Plan available throughout 
the Group. 

TTaarrggeett  Increase in the proportion of employees with disabilities (degree of disability of ≥ 50%) Status1) 

TTaarrggeett  ssccooppee22)) 

The aim is to meet or exceed the statutory quota of 4% of employees with a degree of disability of 
≥ 50% in every division of the ÖBB Group in Austria with ≥ 25 employees.  
Target achievement is evaluated on a quarterly basis and made available to the top management of 
the Group companies in a Group-wide diversity report in order to further improve the actions. 
Specific programs are available for the international pursuit of the targets set; these are subject to 
monitoring by the respective sub-group companies and are regularly reported to the “Inclusion and 
Diversity” solution center. (ÖBB Group domestic) 

Being imple-
mented MMeetthhooddoollooggyy  

ffoorr  ddeetteerrmmiinniinngg  
ttaarrggeettss33)) 

The target level for the above-mentioned key figures was set by management in consultation with 
the experts appointed by the department heads based on an analysis of the values already collected 
in prior years and is evaluated at regular intervals. In addition to the data analysis, common market 
benchmarks and legal requirements were also taken into account when determining the target 
level. 

MMeetthhooddoollooggyy  
ffoorr  ccaallccuullaattiinngg  
tthhee  ttaarrggeett  kkeeyy  
ffiigguurree  

The “disability numerator” is used to calculate the key figure and divided by the total number of 
employees. The disability numerator is calculated in the same way as the statutory disability 
compensatory tax. 

AAccttiioonn    

MM2244  CCooooppeerraattiioonnss  wwiitthh  ccoommppaanniieess  aanndd  jjoobb  ppllaattffoorrmmss for persons with disabilities (e.g. NEBA 
Betriebsservice) provide support with recruiting people with disabilities. Networking activities for 
persons with disabilities and chronic illnesses are intended to ensure that they have a safe space for 
questions and concerns and that the exchange and transfer of knowledge is promoted.  

Being imple-
mented 

MM2255  CCaammppaaiiggnnss,,  aaccttiioonn  ddaayyss,,  aanndd  eevveennttss::  With the internal knowledge, qualification, and 
communication campaign “You are our potential,” ÖBB is pursuing the goal of making the topic of 
“disabilities” visible and removing the taboo surrounding it. In addition, regular action days and 
events are held to raise awareness among passengers, employees, and managers. 

Being imple-
mented 

MM2266  IInncclluussiivvee  ssiittee  iinnssppeeccttiioonnss::  Trials of the app for inclusive site inspections were conducted in 2025 
and used as a basis to identify findings and actions. 

Being imple-
mented 

MM2277  

QQuuaalliiffiiccaattiioonn  ssttaannddaarrddss  aanndd  ooppppoorrttuunniittiieess:: Ongoing development of training programs and tools 
to create an inclusive and respectful working environment (information guides or networking 
initiatives) as well as advising the sub-group companies on empowering managers, employees, and 
relevant target groups (e.g. employees who have contact with customers, apprentices, recruiters, 
communication, and specialist training). 

Being imple-
mented 

MM2288  

AAppppooiinnttmmeenntt  ooff  aann  AAcccceessssiibbiilliittyy  OOffffiicceerr  ffoorr  tthhee  GGrroouupp:: Accessibility Officers ensure that 
accessibility for employees and customers is implemented and continuously enhanced across all 
relevant areas. The Officer’s responsibilities include identifying areas requiring action, developing 
improvements, and collaborating with disability representatives, specialist departments and external 
experts. They are involved in planning processes and cover structural, communicative, and 
organizational aspects as well as the accessible design of information, events, and tendering 
procedures.  

Completed 

IRO: S1-A-10 | Policy: S1-K-1, S1-K-6   
1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f. 

Training and skills development 
Personnel development is focused on targeted skills building for employees and managers. Further training courses are 
needs-based with a practical bent. Group-wide programs are coordinated by ÖBB-Business Competence Center GmbH 
and railway-specific ones by ÖBB-Infrastruktur AG. Digitalization and self-directed learning are supported by digital and 
hybrid formats as well as AI. The overarching aim is to build skills and ensure employability. IT systems are evolving from 
“learning management” to a “learning experience.” 

  

MR106 |E.3. �S1 Own workforce 
S2 �Workers in the value chain

S3 Affected communities
S4 �Consumers and end-users
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NNoo..  DDeessccrriippttiioonn  ooff  aaccttiioonn  (without specific targets)11)) Status2) 

MM2299  LLeeaarrnniinngg  ooppppoorrttuunniittiieess  
ÖBB training catalog: This offers a comprehensive and flexibly bookable range of 334 (py: 318) courses (including 
173 course titles provided digitally, py: 153). These are tailored to the needs of the individual target groups and 
have a strong practical focus. The ÖBB training catalog team was able to support a total of 10,109 (py: 8, 863) 
participants in Austria in 2025. 
ÖBB Academy: This offers comprehensive, strategically relevant learning and development opportunities for 
defined target groups, ranging from entry-level employees and seasoned staff members to managers at all levels. 
No fewer than 1,584 (py: 2,195) participants took advantage of the offer in 2025, of whom 1,121 (py: 1,379) 
were male and 463 (py: 816) were female. In 2025, a total of 34 (py: 36) training courses and 106 (py: 46) 
training sessions and workshops were held. This corresponds to 33,282 (py: 35,331) participant hours. 
Digital learning formats: 119 new digital learning formats such as e-learning and apps were introduced in 2025 
to teach content in a more interactive way and with closer links to day-to-day practice. More and more technical 
training is also being delivered online, while a platform for digital coaching has been put in place as well. 

Being 
imple-

mented 

MM3300  LLeeaaddeerrsshhiipp  NNaavviiggaattoorr——lleeaaddeerrsshhiipp  ddeevveellooppmmeenntt:: The Leadership Navigator supports managers with tailored 
development opportunities and programs for individual and professional skills development.  

Being 
imple-

mented 
MM3311  DDAACC  2266::  Digital automatic coupling (DAC) is an important step towards digitalization and process optimization in 

rail freight. Together with partners such as DB AG, SBB Cargo, and the rail industry, ÖBB is working on the 
nationwide introduction of DAC in Europe, which is slated for completion by 2032. ÖBB’s personnel development 
team develops competence profiles and qualification measures for this purpose. The use of DAC is creating new 
job profiles and an increased demand for employees in the rail system.  

Being 
imple-

mented 

MM3322  RRaaiillwwaayy--ssppeecciiffiicc  ttrraaiinniinngg  aanndd  ffuurrtthheerr  eedduuccaattiioonn::   ÖBB-Infrastruktur AG’s “Training and Further Education” 
division 
operates a nationwide competence center for railway-specific training. ÖBB employees and participants outside 
ÖBB used 149,328 participant days in 2025. About 140 full-time and numerous part-time teachers are involved in 
providing more than 300 different training and further education courses. Alongside the apprenticeship program, 
the portfolio includes operational training (e.g. dispatching, shunting), traction technology training (e.g. train 
drivers, railcar service), technical training (e.g. electrical engineering, running gear, safety technology), and track 
safety training.  

Being 
imple-

mented 

IRO: S1-A-8, S1-A-10, S1-A-12 | Concept: S1-K-1, S1-K-7   
1) In the reporting year, no strategic KPIs were defined at Group level on this topic, but specific performance, productivity, and structural key figures are available 

within the Group at a more detailed level, which are also monitored. 
2) ESRS 2.MDR-A.68.c, e. 

Apprenticeship program in the ÖBB Group 
The range of apprenticeships in the ÖBB Group is growing steadily in line with requirements. There are currently 26 
technical and commercial apprenticeships available, covering everything from rail travel and mobility services, automotive 
engineering, and freight forwarding through to “green” apprenticeships in electrical engineering and digital professions 
such as app development coding. A new apprenticeship in real estate management was added in the 2025 apprenticeship 
year. The “Railway Infrastructure Sustainability Service” apprenticeship was restructured in July 2025, with the course set 
to start in spring 2026. 

NNoo..  DDeessccrriippttiioonn  ooff  aaccttiioonn  (without specific targets)11))  Status2) 

MM3333  AApppprreennttiicceesshhiipp  wwiitthh  qquuaalliiffiiccaattiioonn  ffoorr  uunniivveerrssiittyy  eennttrraannccee::  ÖBB actively promotes the “Lehre mit Matura” 
[apprenticeship with qualification for university entrance] scheme, which gives apprentices an opportunity to 
gain further qualifications. 

Being imple-
mented 

MM3344  WWoommeenn  aanndd  ggiirrllss  iinn  tteecchhnnoollooggyy::  The apprenticeship program is committed to making technical training better 
known and more attractive to women and girls, for example through nationwide “Girls’ Day” events. Women 
accounted for 25% of new apprentices in 2025. 

Being imple-
mented 

MM3355  PPrroommoottiinngg  ttaalleenntt  aanndd  ddiiggiittaall  sskkiillllss::  A virtual reality training course designed by apprentices and trainers was 
developed at the laboratory of the future at the Vienna apprenticeship workshop. It enables highly practical 
training courses on rail technology to be provided at a virtual Vienna Central Station. The virtual “switch point 
garden” was added in 2025, which helps users prepare for operating switch points while they are still in the 
apprenticeship workshop. ÖBB also helps to improve apprentices’ digital literacy by taking part in hackathons 
organized by the federal and provincial governments, which provide a creative and competitive environment.  

Being imple-
mented 

MM3366  MMooddeerrnniizzaattiioonn  tthhrroouugghh  nneeww  tteecchhnnoollooggiieess::  The young specialists at ÖBB are proactively being introduced to 
new manufacturing technologies and are already working with augmented reality, for example in the field of 
additive manufacturing. This enables them to experience virtual representations of complex technical 
components such as electric motors.  

Being imple-
mented 

IRO: S1-A-12 | Policy: S1-K-1, S1-K-8  
1) In the reporting year, no strategic KPIs were defined at Group level on this topic, but specific performance, productivity, and structural key figures are available 

within the Group at a more detailed level, which are also monitored. 
2) ESRS 2.MDR-A.68.c, e.  
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Actions for dealing with material opportunities and risks 
In the course of the double materiality analysis, financial opportunities and risks related to the company’s own workforce 
were identified. These relate to occupational safety, which has already been dealt with in the section “Actions to prevent, 
mitigate, and remedy impacts” as well as the issues of the shortage of skilled workers and high staff turnover. To 
counteract these risks, the ÖBB Group is increasing its presence on the labor market and taking action to inspire employees 
to work for the Group in the long term. This is supported by an optimized candidate and employee experience. ÖBB uses 
state-of-the-art recruitment methods and tools in cooperation with external stakeholders, pursues a target group-oriented 
approach in Austria and abroad, and uses a variety of employer branding measures to position ÖBB in the best possible 
way on the labor market. 

TTaarrggeett  
Keeping the time to hire (for specialist and cross-divisional functions), i.e. the time from advertisement to 
acceptance in days, at the same level  Status1) 

TTaarrggeett  ssccooppee22)) ÖBB Group domestic  

Being 
imple-

mented 

MMeetthhooddoollooggyy  
ffoorr  ddeetteerrmmiinniinngg  
ttaarrggeettss33)) 

The target level for the above-mentioned key figures was set by management in consultation with the 
experts appointed by the department heads based on an analysis of the values already collected in 
prior years and is evaluated at regular intervals. In addition to the data analysis, common market 
benchmarks and state-of-the-art methods were also taken into account when determining the target 
level 

MMeetthhooddoollooggyy  
ffoorr  ccaallccuullaattiinngg  
tthhee  ttaarrggeett  kkeeyy  
ffiigguurree  

Average time from advertisement to acceptance in days 

AAccttiioonn    

MM3377  ““AAllwwaayyss  oonn””  eemmppllooyyeerr  bbrraannddiinngg  ssttrraatteeggyy::  Our presence as an employer is secured throughout the year via the 
“Always on” online campaign, a successful fixture since 2023, as well as in-person formats such as the ÖBB Career 
Days, the ÖBB Experience Day, careers fairs, and other events of varying sizes. ÖBB’s partnerships with schools, 
the Public Employment Service, other educational institutions, and various universities were continued across 
Austria in order to maintain its profile as an employer among the different target groups throughout the year. The 
first-ever Group-wide Job Experience Day was held in Innsbruck, where around 130 visitors had the opportunity to 
learn about the world of jobs at ÖBB. 
In 2025, a total of 137,591 applications (py: 124,666) were processed in the ÖBB Group; the proportion of female 
applications was 28.3% (py: 28%) while the proportion of male applications was 71.2% (py: 69%); applicants 
identifying as non-binary made up the remainder.   

Being 
imple-

mented 

MM3388  JJoobb  SShhoopp::  The ÖBB Job Shop offers applicants the opportunity to find out in person about career opportunities 
within the ÖBB Group easily, without the need to register, and just as they would with a recruiter. 2025 saw 2,709 
visitors make direct contact with ÖBB’s recruitment experts thanks to the ease of accessing this service.  

Being 
imple-

mented 

MM3399  IInntteerrnnaattiioonnaall  HHRR  rreeccrruuiittmmeenntt::  The search for employees and potential talent for specific jobs is conducted as 
requirements dictate and may take in the international job market depending on the state of the relevant national 
job market. This is facilitated by targeted efforts to forge partnerships with organizations in Austria and abroad. 

Being 
imple-

mented 
MM4400  ““WWHHAATT  AARREE  YYOOUU  DDOOIINNGG??””  iimmaaggee  ccaammppaaiiggnn:: The “AND WHAT ARE YOU DOING?” campaign has evolved out of 

the original “AND WHAT ARE YOU DRIVING?” image campaign, which focuses on climate-friendly mobility. With 
it, ÖBB is positioning itself as the best and most popular employer for all target groups in equal measure in its 
diversity. The employer value proposition (EVP), i.e. the commitment made to users via the employer brand, was 
developed further and the core values redefined.  

Being 
imple-

mented 

IRO: S1-F-1 | Policy: S1-K-1, S1-K-3   
1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e 2) ESRS 2.MDR-T.80.c 3) ESRS 2.MDR-T.80.a, f. 

Other risk – early turnover 
ÖBB is taking key targeted actions to minimize risk in order to avoid the increased personnel expenses resulting from a 
higher rate of early turnover. “Apply–acquire–retain” is a key part of the strategic priorities for 2025 and beyond. At the 
same time, a value-oriented corporate culture and the Group-wide management development program (the Leadership 
Navigator) are helping to implement and communicate the initiatives. 

  

MR108 |E.3. �S1 Own workforce 
S2 �Workers in the value chain

S3 Affected communities
S4 �Consumers and end-users
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TTaarrggeett  
To reduce (early) staff turnover. The target by 2030 is to keep staff turnover at < 10% and early staff 
turnover at ≤ 15%. Status1) 

TTaarrggeett  ssccooppee2)  ÖBB Group domestic  

Being 
implemented 

MMeetthhooddoollooggyy  
ffoorr  ddeetteerrmmiinniinngg  
ttaarrggeettss3)  

The target level for the above-mentioned key figures was set by management in consultation with 
the experts appointed by the department heads based on an analysis of the values already 
collected in prior years and is evaluated at regular intervals. In addition to the data analysis, 
common market benchmarks and state-of-the-art methods were also taken into account when 
determining the target level. 

MMeetthhooddoollooggyy  
ffoorr  ccaallccuullaattiinngg  
tthhee  ttaarrggeett  kkeeyy  
ffiigguurree  

The calculation is made by dividing the number of terminable employees (other departures due to 
dismissal, redundancy, or death) by the average number of terminable employees. This excludes 
apprentices, employees in retention periods, seasonal workers, holiday workers/interns, marginally 
employed persons, and trainees, excluding retirements and retirement transfers. 
For the calculation of early turnover, the length of service is limited to less than two years. 

AAccttiioonn   Being 
implemented 

MM4411  IImmpplleemmeennttaattiioonn  ooff  tthhee  aappppllyy––aaccqquuiirree––rreettaaiinn  sseett  ooff  aaccttiioonnss:: The focus here is on actions along the entire 
employee life cycle, such as implementing standardized onboarding processes across the Group, providing 
appropriate development programs, management development tools, and actions in performance and skills 
management. 

Being 
implemented 

MM4422  EEmmppllooyyeeeess  rreeccrruuiitt  eemmppllooyyeeeess::  ÖBB’s Job Initiator Program for mission-critical functions was launched in 
2023 and continued in 2025 on the back of its success to date. Personal recommendations from within the 
Group increase the chance of attracting suitable candidates. If a recommendation results in the person being 
taken on, the commitment is rewarded with a bonus. A new feature is the enhanced digital connection, 
which enables user-friendly application and more efficient processing through to payment of the bonus. 
2025 saw 41% of the recommended applicants hired, which equates to 465 appointments out of 1,131 
applications. 

Being 
implemented 

IRO: S1-F-1 | Policy: S1-K-1, S1-K-3   
1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f. 

KKeeyy  ffiigguurreess  aanndd  ttaarrggeettss 

NNuummbbeerr  ooff  eemmppllooyyeeeess  bbyy  ggeeooggrraapphhiiccaall  aarreeaa 

ÖÖBBBB  GGrroouupp  eemmppllooyyeeeess  iinn  hheeaaddccoouunntt  bbyy  ccoouunnttrryy  
aanndd  ggeennddeerr11))  aass  ooff  DDeecceemmbbeerr  3311   
EESSRRSS  22..SSBBMM--11..4400..aa;;  EESSRRSS  SS11--66..5500..aa  Female 

2025 

Male Total Female 
2024 

Male Total 
Austria 7,075 35,435 42,5114) 6,668 35,061 41,729 
Bosnia-Herzegovina 16 50 66 15 54 69 
Bulgaria 23 101 124 21 103 124 
China2) 3) 4 2 6 n.a. n.a. n.a. 
Croatia 19 150 169 20 145 165 
Czech Republic 175 632 807 160 568 728 
Germany 334 1,054 1,388 325 1,018 1,343 
Hungary 658 1,583 2,241 735 1,699 2,434 
Italy 73 309 382 66 304 370 
Netherlands2) 12 59 71 n.a. n.a. n.a. 
Poland 15 28 43 14 23 37 
Romania3) 31 198 229 36 218 254 
Russia3) 11 1 12 17 3 20 
Slovakia2) 4 52 56 4 56 60 
Slovenia 13 109 122 15 111 126 
Turkey 5 17 22 7 18 25 
TToottaall  88,,446688  3399,,778800  4488,,22449944))  55))  88,,228855  3399,,119999  4477,,44884455))  

1) 2025: Includes TS-MÁV Gépészet Services Kft. and Rail Cargo International Freight Forwarding (Shanghai) Co. Ltd.; 2024: Includes TS-MÁV Gépészet Services Kft. 
and Technical Services Slovakia, s.r.o.; these companies do not report the listed key figures in accordance with ESRS. 

2) Rail Cargo International Freight Forwarding (Shanghai) Co. Ltd and Rail Cargo Carrier – Benelux B.V. have been fully consolidated since 2025. 
3) The figures for women and men in Romania had been mixed up in 2024 and have been restated here. The higher proportion of women reported for the sites in 

Russia and China is not an error and reflects the predominantly administrative nature of the work done there. 
4) One person is reported as “non-binary” for 2025. 
5) These employee headcount and FTE figures can be found in the Notes to the Management Report in the Annual Report. ESRS S1-6.50.f. 
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CChhaarraacctteerriissttiiccss  ooff  tthhee  ccoorrppoorraattee  ggrroouupp’’ss  eemmppllooyyeeeess  

EEmmppllooyyeeeess  iinn  hheeaaddccoouunntt  bbyy  ccoonnttrraacctt  
ttyyppee  aass  ooff  DDeecc  3311    2025  2024  
EESSRRSS  SS11--66..5500..bb,,  cc,,  dd    Female Male Total Female Male Total 

NNuummbbeerr  ooff  eemmppllooyyeeeess 
ooff  tthhee  ÖÖBBBB  GGrroouupp11))    4488,,2222332)  4477,,446622  
Salaried employees 5,602 12,104 17,707 2) 5,393 11,505 16,898 
Workers 1,898 15,891 17,789 1,747 14,844 16,591 
Tenured employees 516 10,066 10,582 551 11,458 12,009 
Apprentices 445 1,700 2,145 388 1,576 1,964 
NNuummbbeerr  ooff  ÖÖBBBB  GGrroouupp  eemmppllooyyeeeess  bbyy  
ggeennddeerr  88,,446611  3399,,776611  4488,,22223322))  88,,007799  3399,,338833  4477,,446622  

of which temporary employees3) 209 676 885 162 599 761 
of which permanent employees4) 8,252 39,085 47,3382) 7,917 38,784 46,701 

OOnn--ccaallll  wwoorrkkeerrss  ((ooccccaassiioonnaall  
eemmppllooyyeeeess))  4466  1188  6644  5544  2277  8811  
TToottaall  nnuummbbeerr  ooff  ddeeppaarrttuurreess  iinn  
hheeaaddccoouunntt  ||  TTuurrnnoovveerr  iinn  ppeerrcceenntt66))  44,,772299  ||  99..8811%%  44,,660099  ||  99..7711%%         
1) ÖBB Group total (in Austria and abroad); 2025: Excludes TS-MÁV Gépészet Services Kft. and Rail Cargo International Freight Forwarding (Shanghai) Co. Ltd.; 2024: 

Excludes TS-MÁV Gépészet Services Kft. and Technical Services Slovakia, s.r.o.; total number of temporary and permanent employees of the ÖBB Group including 
apprentices. 

2) One person is reported as “non-binary” for 2025 (py: 0).  
3) Term-limited employees (excluding apprentices) are evaluated as temporary employment contracts. 
4) Apprentices are included in the permanent employment contracts. Note: Apprentices have an apprenticeship contract. 
5) The rate of departures was calculated as follows for the ÖBB Group (in Austria and abroad) based on the data as of December 31: Number of employees who left 

the ÖBB Group divided by the number of employees * 100. Employees who left the ÖBB Group include: Other departures (employee/employer giving notice, 
dismissal, death, etc.), retirements, and retirement transfers  
ESRS S1-6.50.d. 

CCoolllleeccttiivvee  bbaarrggaaiinniinngg  ccoovveerraaggee  aanndd  ssoocciiaall  ddiiaalloogg  

The percentage of employees in Austria and abroad who are covered by different collective agreements is 73.6% (py: 
70.3%) and includes all fully consolidated companies in Austria and abroad (excluding TS-MÁV Gépészet Services Kft. and 
Rail Cargo International Freight Forwarding (Shanghai) Co. Ltd.). This percentage can be largely explained by the historical 
situation under employment law. ESRS S1-6.60.a, b 

CCoovveerraaggee  rraattee  EEmmppllooyyeeeess  EEEEAA11))  EEmmppllooyyeeeess  nnoonn--EEEEAA22))  SSoocciiaall  ddiiaalloogg  EEEEAA33))  

0–19% 
Romania, Slovenia, Bulgaria, 

Croatia, Netherlands   Croatia  

20–39%     
40–59%     
60–79% Austria, Czech Republic, Germany    

80–100% 
Italy, Hungary, Slovakia Bosnia-Herzegovina 

Germany, Czech Republic, Hungary, 
Italy, Austria, Romania, Slovenia, 

Slovakia, Bulgaria, Netherlands  
1) ESRS S1-8.60.b. 2) ESRS S1-8.60.c. 3) ESRS S1-8.63.a. 
Note: The coverage rate is only given for companies with > 50 employees. 

In line with the agreement on the European Works Council, representatives of employees from nine (py: nine) countries 
sit on the EWC within the ÖBB Group. In addition, the table above also shows the percentage of employees in the 
European Economic Area (EEA) who have employee representation. ESRS S1-6.63.b 

DDiivveerrssiittyy  iinnddiiccaattoorrss  

DDiivveerrssiittyy  iinnddiiccaattoorrss  iinn  tthhee  ÖÖBBBB  GGrroouupp   
AAss  ooff  DDeecc  3311  2025  2024  
EESSRRSS  SS11--99..6666..aa,,  bb  Female Male Female Male 

Top management level in headcount | in percent*) 204 | 22.7 693 | 77.3 187 | 21.5 684 | 78.5 
Employees in headcount  48,223 47,462 

of which under 30 years old 10,158 9,703 
of which 30 to 50 years old 20,450 20,303 
of which over 50 years old 17,615 17,456      

*) Top management level = 1 or 2 levels between members of the Board of Management/managing directors (administrative body) and the Supervisory Board 
(supervisory bodies). Nobody is reported as “non-binary” for 2025 (py: 0). 
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PPrrooppoorrttiioonn  ooff  wwoommeenn  ((iinn  ppeerrcceenntt))  iinn  mmaannaaggeemmeenntt  ppoossiittiioonnss  aatt  tthhee  ccoommppaanniieess   
iinn  tthhee  SSuussttaaiinnaabbllee  FFiinnaannccee  FFrraammeewwoorrkk11))  2025 2024 Target 20352)  

ÖBB-Personenverkehr AG 28.6 30.3 ≥ 41.7 
Rail Cargo Austria AG 36.3 33.3 ≥ 46.4 
Österreichische Postbus AG 18.5 13.3 ≥ 22.2     
1) Company-specific disclosure in accordance with ESRS 2.SBM-3.48.h. 
2) The stated targets for 2035 correspond to the targets that were defined for the Sustainable Finance Framework in 2025. 

AAddeeqquuaattee  wwaaggee  

The policies and actions listed in the previous sections were used to assess the adequate wage of employees in the ÖBB 
Group; in addition, national legislation defines the requirements for adequate wage in accordance with the applicable 
reference values. ESRS S1-10.67  

At international level, a systematic review is carried out on the basis of the applicable minimum wage reference values. 
The underlying process determines whether the remuneration corresponds to the minimum wage. The percentage of 
employees who fall below the applicable reference values according to collective agreements as of the reporting date of 
December 31 is 2.9 percent (py: 1.9 percent) in Germany and 7.1 percent (py: 2.6 percent) in Slovenia. A shortfall at these 
two Rail Cargo Carrier companies is explicitly permitted in view of the apprenticeship relationships involved. ESRS S1-10.70 

KKeeyy  hheeaalltthh  aanndd  ssaaffeettyy  iinnddiiccaattoorrss  

ÖBB’s operating companies are certified in accordance with ISO 45001. This management system covers 80% (py: 80%) 
of ÖBB Group employees. There is no Group-wide certified management system for employee safety. To raise awareness 
and prevent occupational accidents, actions have been taken on a targeted basis and targets set in the form of the ASX; 
these are described in more detail in the “Health” section. ÖBB informs external service providers and external companies 
about relevant dangers in the company and carries out the necessary instructions in accordance with Section 14 of the 
Employee Protection Act (ASchG). ESRS S1-14.88.a 

   
HHeeaalltthh  aanndd  ssaaffeettyy   
EESSRRSS  SS11--1144..8888..bb,,  cc,,  dd,,  ee  2025 2024 

Number of deaths due to work-related injuries1) 1 0 
Number of reportable occupational accidents1) 907 1,035 
Rate of reportable occupational accidents1) 2) 12.2 14.1 
Number of days lost due to work-related injuries and fatalities as a result of occupational accidents in 
relation to ÖBB employees 24,542 24,916 
Occupational accident rate per 1,000 employees (ASX)3) 15.1 17.2 
Number of fatalities due to work-related injuries of “other workers” who were working at the corporate 
group’s sites. 0 1 
1) The key figures apply to Austria and abroad and include ÖBB employees as well as employees of external companies who are employed via leasing contracts. 
2) Lost time injury rate (LTIR): Occupational accidents with days lost in relation to one million hours of attendance.  
3) Occupational accident rate: Occupational accidents > 3 days suffered by ÖBB employees in Austria and employees of external companies who are employed via 

leasing contracts, based on 1,000 employees (communicated in the ÖBB Group as the “Occupational Safety Index,” or “ASX”). 

The ÖBB Group’s ASX improved significantly from 17.2 to 15.1 in 2025, chiefly because almost all the main Group 
companies improved year over year. Rather than being an isolated effect, therefore, it is the result of a Group-wide fall in 
the number of occupational accidents at work leading to days being lost. The development points to effective preventive 
measures, a stronger focus on safety in the operational units, and a safety performance that has stabilized overall. 

It is not possible to state the number of cases of reportable work-related illnesses due to the current legal restriction on 
the collection of this data (see the General Social Security Act (ASVG) and the Civil Servant Health and Accident Insurance 
Act (B-KUVG)). The reporting obligations relate to occupational accidents and (identified) occupational illnesses that are 
causally linked to the activity performed. As a basic principle, the employer has no information about the nature of the 
employee’s illness and no right to information about the diagnosis, preventing the ÖBB Group from providing any data in 
this regard. However, the number of occupational illnesses was recorded for the first time in 2024. Thirteen incidents (py: 
seven) of noise-induced hearing loss and two incidents of skin disease caused by exposure to UV were reported for 2025. 
One case of adenocarcinoma of the nasal cavity and paranasal sinuses caused by hardwood dust had been reported in 
the prior year. ESRS S1-14.88.b, d 

    
OOccccuuppaattiioonnaall  SSaaffeettyy  IInnddeexx  ((AASSXX))11))  aass  aa  ccoommppaannyy--ssppeecciiffiicc  iinnddiiccaattoorr  ffoorr  ccoommppaanniieess  iinn  tthhee  
SSuussttaaiinnaabbllee  FFiinnaannccee  FFrraammeewwoorrkk  ((SSFFFF))  2025 2024 Target 20352) 

ÖBB-Personenverkehr AG 22.5 23.3 ≤17.7 
1) 1,000-person rate: Occupational accident rate in occupational accidents of ÖBB employees and employees who are employed via leasing contracts with at least 

three lost days in accordance with the ASVG per 1,000 employees. 
2) The stated targets for 2035 correspond to the targets that were defined for the Sustainable Finance Framework in 2025.  
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KKeeyy  rreemmuunneerraattiioonn  ffiigguurreess  ((ppaayy  ggaapp  aanndd  ttoottaall  rreemmuunneerraattiioonn))  

The base salaries in the ÖBB Group are almost the same for women and men, with a difference of just 1.5% (py: 4.6%). 
The gender pay gap is decreasing due to changes in the demographics of the ÖBB Group. Generational change is exerting 
a particular impact on pay demographics: In 2025, men entering the workforce earned less on average than men leaving 
it (retirements and other departures). Between their female counterparts, by contrast, there is only a minimal difference. 
ESRS S1-16.97.a 

The difference compared to the 2.3% for the ÖBB Group in Austria in 2025 (py: 6.0%) is due to allowances arising in 
male-dominated areas such as shunting, locomotive driving, and manual skills. Men received EUR 4,000 more in 
allowances on average in 2025 due to working in areas in which allowances are particularly common. The generational 
effect also has a noticeable impact here, as fringe benefits in particular for female employees without permanent positions 
increase much more slowly pro rata due to how their contracts are structured. ESRS S1-16.97.a 

As the table below shows, the annual total remuneration paid to the highest-paid individual was 10.8 times higher than 
the median annual total remuneration of all employees in the ÖBB Group in 2025 (py: 11.3). ESRS S1-16.97.b 

KKeeyy  rreemmuunneerraattiioonn  ffiigguurreess  2025 2024  2023 

EESSRRSS  SS11--1166..9977..aa,,  bb11))  ÖBB Group 
ÖBB Group 

(Austria) ÖBB Group 
ÖBB Group 

(Austria) ÖBB Group 
ÖBB Group 

(Austria) 

Male in euros per hour 30.0 32.5 28.4 31.0 27.3 31.0 
Female in euros per hour 29.5 31.8 27.1 29.2 25.8 28.5 
Gender pay gap in percent2) 1.5 2.3 4.6 6.0 5.3 8.1 
Ratio of remuneration of the highest-paid 
person to the median of all employees 10.8 11.8 11.3 12.1 11.3 13.9 

1) ÖBB Group total (in Austria and abroad); 2025: Excludes TS-MÁV Gépészet Services Kft., Rail Cargo International Freight Forwarding (Shanghai) Co. Ltd., and 
OBB ITALIA S.R.L.; 2024 and 2023: Excludes TS-MÁV Gépészet Services Kft. and Technical Services Slovakia, s.r.o.; there may be slight discrepancies in the figures 
due to rounding differences. 

2) Due to how the required annual working hours are defined, this amount varies in each calendar year. This is because, for example, a public holiday may fall on a 
weekday, or a leap year may increase or decrease the number of working days. 2023: 247 working days; 2024: 251 working days; 2025: 250 working days. This 
circumstance and the generational effect that is becoming apparent mean that gross hourly pay does not directly increase at the same rate as the collective 
agreement adjustments. 

Calculating the gender pay gap in the ÖBB Group: The indicator is calculated as the percentage difference between the 
average gross amount earned per hour by women and men. The average for women subtracted from the average for 
men divided by the average for men multiplied by 100. ESRS S1-16.97.c, AR 99, AR 101 

– In Austria and abroad: The basis is the basic salary divided by the mandatory annual workload (working hours excluding 
vacation and sick leave). There is a slight discrepancy in the combined indicator, as the data for abroad is calculated 
monthly using weekly divisors. 

– In Austria: Basic and additional remuneration (overtime, allowances, benefits in kind, etc.) are taken into account here 
in accordance with the income report. The total is divided by the mandatory workloads plus any extra work done or 
shortfall accrued. 

Calculation of the median in the ÖBB Group: The indicator expresses the ratio of median income in the Group to 
remuneration paid to the highest earner (CEO) according to the Corporate Governance Report. ESRS S1-16.97.c, AR 99, AR 101 

– In Austria and abroad: Based on the income reports; basic salary in Austria, basic salary abroad (detailed data is lacking). 
These consolidated values are used to calculate the median and compare it with the CEO’s remuneration. 

– In Austria: Basic salary and defined fringe benefits (e.g. allowances, benefits in kind) are included in this calculation. A 
ratio is likewise calculated of the median of these values to the CEO’s remuneration. 

The base salaries of employees abroad were adjusted to Austrian salary levels using purchasing power parity. The following 
sources were used: OECD,46 Eurostat,47OeNB.48 

  

 

46 https://data.oecd.org/price/price-level-indices.htm. 
47 https://ec.europa.eu/eurostat/databrowser/view/prc_ppp_ind/default/table?lang=de. 
48 https://www.oenb.at/isawebstat/stabfrage/createReport?lang=DE&report=2.14.5. 
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IInncciiddeennttss,,  ccoommppllaaiinnttss  aanndd  sseevveerree  hhuummaann  rriigghhttss  iimmppaaccttss  

The total number of work-related incidents of discrimination, including harassment, amounted to five for the ÖBB Group 
as at the reporting date of December 31, 2025 (py: three). The total number of complaints from all the various channels 
(equal treatment officers, whistleblower platform, mental health helpline, etc.) was recorded for the first time in 2025. 
The total number of complaints regarding discrimination raised within the ÖBB Group as at the reporting date of 
December 31, 2025, was 88 (py: 72). The increase year over year is due to the expanded data basis as well as other factors, 
such as an increased level of awareness and a related rise in whistleblowing activity. There were no significant fines, 
punishments, or compensation payments related to the work-related incidents and complaints described above (py: none). 
ESRS S1-17.103.a, b, c 

In the reporting year, there were no serious incidents (py: 0) and no significant fines, punishments, or compensation 
payments (py: 0) within the company’s own workforce with regard to human rights. Further information on the ÖBB 
Group’s approach to human rights can be found in Chapter E.1 “General information” under “Governance” in the section 
“Minimum social protection standards.” ESRS S1-17.104.a, b 

SS22  WWoorrkkeerrss  iinn  tthhee  vvaalluuee  cchhaaiinn  

To ensure smooth operations, the ÖBB Group relies not only on the expertise, motivation, and commitment of its own 
employees but also on the workers throughout the value chain. High standards of cooperation are crucial to achieving 
good results and ensuring the quality of the Group’s offering.  

SSttrraatteeggyy  

IInntteerreessttss  aanndd  vviieewwss  ooff  ssttaakkeehhoollddeerrss    

The integration of the interests, views, and rights of consumers and end-users is presented in Chapter E.1 “General 
information” under “Interests and views of stakeholders.” ESRS S2.SBM-2 

IImmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess  aanndd  tthheeiirr  iinntteerraaccttiioonn  wwiitthh  ppoolliiccyy  aanndd  tthhee  bbuussiinneessss  mmooddeell    

The ÖBB takes social principles and environmental criteria into account when procuring services and products. These are 
incorporated into the components of tenders in a legally compliant manner that is individually adapted to each specific 
case. The general process to determine and assess the material impacts, risks, and opportunities is illustrated in Chapter 
E.1 “General information” under “Management of impacts, risks, and opportunities.” 

In accordance with the ESRS requirements, actions to prevent or reduce negative impacts on “workers in the value chain” 
are reported here as preventive or mitigating actions instead of “positive impacts.” The following significant actual or 
potential impacts, risks and opportunities for the ÖBB Group resulted from the double materiality analysis. A risk analysis 
is also performed based on where the company is located and the sector risk to which its suppliers are exposed. The 
remainder of this chapter explains the policies, actions, and targets in terms of how the ÖBB Group responds to these 
identified IROs in order to avoid negative effects and strengthen positive ones. The information below applies to ÖBB sites 
throughout Austria. 

NNoo..    MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess11))  22))    
TTyyppee  ooff  iimmppaacctt  oorr  
rriisskk//ooppppoorrttuunniittyy3)  TTiimmee  hhoorriizzoonn33))  

IInnffoorrmmaattiioonn  oonn  wwhhaatt  ppaarrtt  ooff  tthhee  
vvaalluuee  cchhaaiinn  iiss  iimmppaacctteedd33))  

SSuubbttooppiicc:: Working conditions  

S2-A-1 

Gaps in the legal requirements and/or in enforcing 
them can (potentially) lead to unethical behavior, 
such as the exploitation of workers in the ÖBB 
Group’s supply chain. 

Negative Short-term 
– Own business activities 
– Upstream and partly 

downstream value chain 

S2-A-2 

Low levels of transparency with regard to the 
specific list of questions in external sustainability 
assessments and the answers given by the suppliers 
lead to insufficient traceability and thus to less 
effective actions that the ÖBB Group can 
implement in the supply chain. 

Negative Short-term 
– Own business activities 
– Upstream and partly 

downstream value chain 

1) Material impacts are to be regarded as real unless explicit reference is made to the contrary. ESRS 2.SBM-3.48.c. 
2) The update of the double materiality analysis has led to minor adjustments (type of impact or risk/opportunity, time horizon, and information on the value chain) 

compared to the prior year. ESRS 2.SBM-3.48.g. 
3) ESRS 2.SBM-3.48.c.; ESRS S2.SBM-3.11.e  
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NNoo..    MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess11))  22))    
TTyyppee  ooff  iimmppaacctt  oorr  
rriisskk//ooppppoorrttuunniittyy3)  TTiimmee  hhoorriizzoonn33))  

IInnffoorrmmaattiioonn  oonn  wwhhaatt  ppaarrtt  ooff  tthhee  
vvaalluuee  cchhaaiinn  iiss  iimmppaacctteedd33))  

SSuubbttooppiicc:: Working conditions  

S2-A-3 
Uniform social standards with high requirements 
for the entire value chain raise the standard of 
working conditions in the value chain. 

Positive Short-term 
– Own business activities 
– Upstream and partly 

downstream value chain 
1) Material impacts are to be regarded as real unless explicit reference is made to the contrary. ESRS 2.SBM-3.48.c. 
2) The update of the double materiality analysis has led to minor adjustments (type of impact or risk/opportunity, time horizon, and information on the value chain) 

compared to the prior year. ESRS 2.SBM-3.48.g. 
3) ESRS 2.SBM-3.48.c.; ESRS S2.SBM-3.11.e 

The following workers in the value chain are covered by the aforementioned material impacts: 

TTyyppee  ooff  wwoorrkkeerrss**))  MMaatteerriiaall  iimmppaacctt  

Workers who:    

work at the corporate group’s site but are not part of its own workforce S2-A-1, S2-A-3 
work for the corporate group in its upstream value chain S2-A-1, S2-A-2, S2-A-3 
work for the corporate group in its downstream value chain  S2-A-1, S2-A-3 
work in the operations of a joint venture or special purpose vehicle involving the reporting corporate 
group  S2-A-1 

Workers (from the abovementioned or other categories) who are particularly vulnerable to negative 
impacts, whether due to their inherent characteristics or to the particular context, such as trade unionists, 
migrant workers, home workers, women, or young workers  

S2-A-1, S2-A-2, S2-A-3 

  
*) ESRS S2.SBM-3.11.a. 

ÖBB sets high standards for working conditions both within its own corporate group and throughout the entire value 
chain and takes a wide range of actions in this regard. This should help to create and maintain attractive and secure jobs. 
Cooperation with suppliers is based on the General Terms and Conditions and the Supplier Code of Conduct (SCC), which 
set out important social and environmental requirements for cooperation with ÖBB. Suppliers from key product groups 
are asked to carry out an external sustainability assessment. Sustainability requirements are also established by quality, 
social, and environmental tendering criteria and other contractual components. Moreover, ÖBB Purchasing attaches great 
importance to concluding long-term contracts wherever possible in order to promote predictability for suppliers and 
security of supply. ÖBB is also focusing on actions to support small and medium-sized enterprises, for example by dividing 
some large tenders into smaller lots. ESRS S2.SBM-3.11.d 

Stakeholder surveys on “Workers in the value chain” were conducted in 2024 in order to assess risks. Building on this, 
three stakeholder roundtables have been held over the past two years, at which participants identified, discussed, and 
evaluated risks in key sectors. This included debating whether workers with certain characteristics or workers in a certain 
work context could be more affected by material risks. The stakeholders said that they considered exceeding working 
hours in logistics due to loading activities in train services and the safety and security of external workers working at 
ÖBB sites to be material risks. A list of potential solutions for handling the risks was also compiled. ESRS S2.SBM-3.12, 13 

IImmppaacctt,,  rriisskk  aanndd  ooppppoorrttuunniittyy  mmaannaaggeemmeenntt  

PPoolliicciieess  rreellaatteedd  ttoo  wwoorrkkeerrss  iinn  tthhee  vvaalluuee  cchhaaiinn    

The following policies play an important role for the ÖBB Group with regard to the material impacts, risks, and 
opportunities related to workers in the value chain. The policies address the following material opportunities and risks: 
S2-A-1, S2-A-3. 

  

MR114 |E.3. �S1 Own workforce 
S2 �Workers in the value chain

S3 Affected communities
S4 �Consumers and end-users



Group Management Report158
 

Österreichische Bundesbahnen-Holding Aktiengesellschaft Consolidated Financial Statements | Group Management Report 

 

 

 

111155  

 

1) Unless adopted for the entire ÖBB Group, the strategies are decided by the relevant Board of Management and apply to the company defined therein. 
ESRS 2.MDR-P.65.b, c; ESRS S2-1.16, 18; ESRS S2-4.35. 

2) ESRS 2.MDR-P.65.a. 
3) ESRS 2.MDR-P.65.b, c. 

The ÖBB Group is committed to upholding human rights, the UN Guiding Principles on Business and Human Rights, the 
OECD Guidelines for Multinational Enterprises, and the international labor standards of the International Labour 
Organization (ILO) and expects its suppliers to do the same. Cooperation with key suppliers is based on clear requirements 
(see the “Policies” table): The GTCs regulate matters including occupational safety, privacy, data protection, actions to 
combat wage dumping and social dumping, and regulated working hours, not least for subcontractors.  The SCC 
supplements these with ethical principles and an obligation to comply with international standards. Suppliers indicate 
their agreement to the code via the purchasing system. In general, these provisions apply to all workers in the value chain, 
with some key issues affecting specific groups in particular. The Guidelines for Sustainable Purchasing and the Sustainable 
Procurement Toolbox are aimed at purchasers within the ÖBB Group and aid compliance with sustainability principles in 
purchasing activities. The issues of “modern slavery,” “forced labor,” “child labor,” and “human trafficking” and the 
restriction of employees’ personal freedom of movement are also addressed in the SCC. ESRS S2-1.16, 17.a, 18, 19;                            
ESRS S2-2.22.d 

To assess relevant suppliers, external sustainability assessments are also requested that also cover the topics of “human 
rights” and “sustainability management in the supply chain.” In addition, on-site audits are carried out directly by the ÖBB 
Group’s sub-groups on a case-by-case basis. At the same time, suspected violations in the value chain can also be reported 
to ÖBB directly. ESRS S21.17.a 

  

NNoo..    PPoolliicciieess11))  DDeessccrriippttiioonn22))    

S2-K-1 
General Terms and 
Conditions for Supplier 
Relationships 

The General Terms and Conditions (GTCs) of the ÖBB Group set out a binding framework for 
working together with suppliers, including the provision of sustainability data, product safety 
requirements, social standards, privacy, and data protection. Actions to prevent wage dumping 
and social dumping are also stipulated, as is the requirement for potential subcontractors to 
comply with labor rights and apply protective regulations.  
The GTCs are applied along the upstream and, in some cases, downstream value chain. Their 
content is shaped by Group Purchasing in ÖBB Holding in coordination with the Group 
companies, with the responsibility established by a resolution of the Board of Management.3) 
Where relevant, aspects of inclusion, in particular accessibility, are taken into account.1)  

S2-K-2 
Supplier Code of 
Conduct (SCC) 

The Supplier Code of Conduct (SCC) sets out the ÖBB Group’s requirements for the business 
conduct of its suppliers. It addresses key sustainability matters such as corruption, privacy, data 
protection, intellectual property rights, human rights, diversity, working conditions, and safety as 
well as the prohibition of forced labor, modern slavery, child labor, and human trafficking. 
Suppliers are required to apply the principles defined in the SCC along their entire supply chain. It 
is applied along the upstream and, in some cases, downstream value chain of the ÖBB Group’s 
suppliers. The Group Purchasing department of the holding company is responsible for revising 
the content in coordination with the Group companies, with the responsibility established by a 
resolution of the Board of Management.3) The SCC requires the promotion of equal opportunities 
and fair treatment of employees regardless of sex, gender, sexual orientation, age, nationality or 
cultural and ethnic affiliation, social background or political affiliation, religion and world view, 
physical or mental disability, marital status or pregnancy, and membership in employee 
organizations including trade unions.1) 

2-K-3 
Guidelines for  
Sustainable Procurement 

The guidelines set out principles for sustainability in ÖBB’s purchasing activities and are intended 
for strategic purchasers (lead buyers) within the Group. In particular, they address ensuring due 
diligence along the supply chain and applying sustainability criteria in tenders. 
They are applied along the upstream and downstream value chain. The Group Procurement 
department of the holding company is responsible for revising the content in consultation with 
the lawyers, with approval being given by the Chief Procurement Officer.3) No specific groups of 
workers in the value chain are addressed.1)  

S2-K-4 
“Sustainable  
Procurement” Toolbox 

The toolbox contains tender criteria that have been reviewed under public procurement law and 
are geared toward taking sustainability matters into account in purchasing activities. It is updated 
on an ongoing basis and includes criteria for social sustainability seals and for improving 
occupational safety and equal rights (diversity, accessibility, the employment of older workers, the 
use of apprentices, gender, diversity, and social responsibility). 
It is applied along the upstream and, in some cases, downstream value chain. Its content is 
coordinated by the Group Procurement department of the holding company together with 
industry experts, with the Chief Procurement Officer holding overall responsibility. 
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Workers in the value chain have various points of contact with ÖBB, e.g. via purchasers, project staff, or users within the 
corporate group. Employee representatives are also consulted, for example to analyze material risks in the value chain. 
Trade unions and other social partners are brought on board with relevant tender bids, e.g. to ensure that the needs of 
particularly vulnerable groups are taken into account. ESRS S2-1.17.b; ESRS S2-2.23, 22.a, b, d 

PPrroocceesssseess  ffoorr  iinntteeggrraattiinngg  wwoorrkkeerrss  iinn  tthhee  vvaalluuee  cchhaaiinn  rreeggaarrddiinngg  iimmppaaccttss    

Official representatives of workers in the value chain were involved in the double materiality analysis and the stakeholder 
roundtables of 2024 and 2025 and were surveyed on risks posed to vulnerable groups. The materiality analysis will be 
updated regularly in future.  

The ÖBB Group is a member of various platforms in the rail sector, such as the Community of European Railway and 
Infrastructure Companies (CER), the International Union of Railways (UIC), the Railsponsible Initiative, and the Sustainable 
Rail Initiative (SRI). In addition, the Group is involved in various construction initiatives outside the rail sector, such as the 
Austrian Construction Technology Association, which also deal with social sustainability in construction and its 
improvement, among other things, and which provide a forum for sharing experiences and formulating recommendations 
for promoting sustainability and minimizing risks. Dialogue is held regularly, depending on the individual initiative. 
Stakeholder engagement is currently organized in a decentralized manner according to areas of responsibility.              
ESRS S2-2.22.a, b, c, e, 23 

PPrroocceesssseess  ttoo  rreemmeeddiiaattee  nneeggaattiivvee  iimmppaaccttss  aanndd  cchhaannnneellss  ffoorr  wwoorrkkeerrss  iinn  tthhee  vvaalluuee  cchhaaiinn  ttoo  rraaiissee  ccoonncceerrnnss  

Complaints and concerns can be raised via various channels: Personal contact, the ÖBB communication channels known 
to the general public, the channels of the direct user or of Purchasing, and, for certain topics, the ÖBB whistleblower 
system. This wide selection ensures broad-based, easily accessible opportunities to report incidents, including by interest 
groups. The whistleblower system also offers additional protective measures. The protection of individuals and their 
anonymity in the reporting process is described in Chapter E.4 “Governance information” under “Business conduct” in the 
“Compliance” section under the heading “Protection of whistleblowers.” ESRS S2-3.27.b, c, 28; ESRS S2-4.33.c  

The ÖBB Group works continually to further improve its processes. No reports relating to workers in the value chain were 
submitted in 2025, which is why no remedies had to be planned or implemented. ESRS S2-1.17.c, 19; ESRS S2-3.27.a, d;               
ESRS S2-4.36 

TTaakkiinngg  aaccttiioonnss  rreellaatteedd  ttoo  mmaannaaggiinngg  mmaatteerriiaall  nneeggaattiivvee  iimmppaaccttss,,  aaddvvaanncciinngg  ppoossiittiivvee  iimmppaaccttss,,  aanndd  mmaannaaggiinngg  mmaatteerriiaall  
rriisskkss  aanndd  ooppppoorrttuunniittiieess  

As part of the double materiality analysis, stakeholders were asked about the material sustainability risks for ÖBB in the 
area of human rights along the value chain. This laid the foundations for obtaining more detailed information from 
stakeholder roundtables. This in turn provided a platform for discussing material impacts, risks, and opportunities relating 
to the workers in the value chain and identifying additional approaches for action. The approaches and actions were 
evaluated and communicated to the respective specialist departments. Additional actions already in place were explained 
in the previous chapters. ESRS S2-4.31, 32.a, b  

1) ESRS S2-4.31, 32, 33, 34, 35; ESRS 2.MDR-A.68.a, b, c. 
2) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 

  

OOvveerrvviieeww  ooff  aaccttiioonnss  ffoorr  hhuummaann  rriigghhttss  iinn  tthhee  vvaalluuee  cchhaaiinn11))  Status2) 
Material 

IRO 

“Sustainable 
Procurement” team as a 
point of contact 

The “Sustainable Procurement” team was set up in 2023 to coordinate 
sustainability in procurement. Made up of purchasing experts, it develops, 
coordinates, and monitors actions to increase sustainability in the upstream 
and, in some cases, downstream value chain.  

Being 
imple-

mented 

S2-A-1 
S2-A-3 

Further development of 
the tools 

The Sustainable Procurement Toolbox, the risk analysis, and the guidelines 
were developed further in 2025 to improve the mapping of material 
opportunities and risks in the value chain. 

Complet-
ed 

S2-A-1 
S2-A-3 

External sustainability 
assessments for relevant 
suppliers 

External sustainability assessments cover the topics of “human rights” and 
“sustainability in the supply chain” and highlight any weaknesses. External 
sustainability assessments are requested for relevant suppliers, e.g. due to the 
industry, order volume, etc. 

Being 
imple-

mented 

S2-A-1 
S2-A-2 
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1) ESRS S2-4.31, 32, 33, 34, 35; ESRS 2.MDR-A.68.a, b, c. 
2) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 

In addition to the actions described above, relevant suppliers are asked to submit an external sustainability assessment in 
order to identify any weaknesses in the management of human rights along the supply chain. A risk analysis was also 
carried out based on company sites, sectors, and procurement volumes. This will make it possible to more precisely 
determine the necessary and appropriate actions in the future. ÖBB already has training courses for employees in 
Purchasing, which explain sustainability criteria for tenders and sustainability management along the supply chain. In 
addition, the Sustainable Procurement Toolbox provides validated criteria for improving social sustainability that can be 
used individually in tenders. All lead buyer organizations have named contacts who are responsible for sustainability in 
purchasing. ESRS S2-4.32.c, d, 33.a, b 

Resources required to implement actions are made available within the Group as required. The “Sustainable Procurement” 
team was also set up, which develops and manages actions for the successful implementation of sustainability 
requirements in the supply chain. The financial outlay is divided between several actions and has amounted to EUR 2 
million since 2024. ESRS S2-4.38 

TTaarrggeettss  rreellaatteedd  ttoo  mmaannaaggiinngg  mmaatteerriiaall  nneeggaattiivvee  iimmppaaccttss,,  aaddvvaanncciinngg  ppoossiittiivvee  iimmppaaccttss,,  aanndd  mmaannaaggiinngg  mmaatteerriiaall  rriisskkss  
aanndd  ooppppoorrttuunniittiieess   

As described above, legal representatives of workers in the value chain were involved in the development of material 
topics in order to gain insights into how targets can be improved and developed. Further information was obtained in the 
course of a roundtable involving representatives from strategic suppliers and employees, the academic and scientific 
community, and a development aid organization. The results were incorporated into the materiality analysis and will be 
integrated into the training program for purchasers, into corresponding documents, and, subsequently, into tenders. 
ESRS S2-4.42, 4.41 

  

OOvveerrvviieeww  ooff  aaccttiioonnss  ffoorr  hhuummaann  rriigghhttss  iinn  tthhee  vvaalluuee  cchhaaiinn11)) Status2) 
Material 

IRO 

Use of social sustainability 
criteria in tenders 

Social tendering criteria are used in relevant tenders, e.g. product certificates, 
to call for social standards in tenders.  

Being 
imple-

mented 
S2-A-1 

Implementation of an IT 
system for collecting 
sustainability information 

A new IT system is currently being implemented to collect sustainability 
information at company and product level.  

Being 
imple-

mented 
S2-A-2 

Training of purchasers 

ÖBB Group purchasers are given regular training on applying aspects of 
sustainability. In addition, documents are available that contain important 
information on increasing sustainability in the upstream value chain (e.g. 
guidelines, handbooks). The scope of consideration corresponds to the 
purchasers of the ÖBB Group.  

Being 
imple-

mented 

S2-A-1 
S2-A-3 

Project to exchange 
experiences on human 
rights in the value chain 

As part of the “Sustainable Procurement” working group of the European 
Railways Purchasing Conference (ERPC), ÖBB organized a number of meetings 
to exchange experiences on tender criteria for the consideration of human 
rights. The scope of consideration corresponds to key players in the value 
chain.  

Being 
imple-

mented 
S2-A-3 

Project to increase 
transparency in the value 
chain 

Within the Railsponsible sustainability initiative, a project is being carried out to 
jointly expand the information base with regard to sustainability in selected 
industries that also have a strong focus on social sustainability, such as the 
electronics industry. The project was continued in 2025. This should provide 
better insights into the identified potential impact and more precise details.  
The scope of consideration corresponds to key players in the value chain. This 
action will identify potential improvements to our own procurement and data 
use practices in order to reduce material negative impacts on workers in the 
value chain.  

Complet-
ed S2-A-3 
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TTaarrggeett *)  
TTaarrggeett  

yyeeaarr  
TTaarrggeett  

lleevveell  UUnniitt  
BBaassee  
yyeeaarr  

BBaassee  yyeeaarr  
vvaalluuee  

VVaalluuee  
22002255  

VVaalluuee  
22002244  PPoolliicciieess  MMaatteerriiaall  IIRROO    

Implementation of training courses 
for purchasers 2030 24 Meetings 2023 3 9 6 S2-K-3 S2-A-1, S2-

A-2, S2-A-3  

Organizations participating in the 
stakeholder roundtable  2025 10 Persons 2024 5 15 5 S2-K-3 S2-A-1, S2-

A-2, S2-A-3 

Further development of the risk 
analysis 2029 n.a. n.a. n.a. n.a. n.a. n.a. S2-K-3 S2-A-1, S2-

A-2, S2-A-3  
*) ESRS 2.MDR-T.80.b, c, d, e, j. 

The following section provides information on targets related to workers in the value chain. If work on a target is behind 
schedule, this is explicitly indicated. If a significant change was made to a target in the reporting year, this is explained in 
the description of the methodology. ESRS 2.MDR-T 80.i 

TTaarrggeett  Implementation of training courses for purchasers Status1) 

Target scope2)  

The target scope relates to both the upstream and downstream value chain, because purchasers set 
terms and conditions for suppliers that go beyond the basic requirements. Legal requirements, risks, 
principles of procurement law, and potential sustainability criteria are discussed in the training 
courses. The concepts described above are also discussed, and examples of good practice from day-
to-day procurement are shared. Being 

implemented 

Methodology3)  

Among other things, the content was prepared based on the results of the double materiality 
analysis and downstream stakeholder surveys by the ÖBB Group. Performance is tracked by means 
of target monitoring. The content is adapted on an ongoing basis in line with legal requirements and 
stakeholder feedback.  

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e.2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.f; ESRS S2-5.42.a, b, c. 

TTaarrggeett  

More stakeholder dialogs are to be conducted in 2025 so that more detailed insight can be gained into 
the impact identified as material and the downstream consequences and so that potential further actions 
can be defined. Status1) 

Target scope2)  

The target scope relates to the upstream and downstream value chain. The target includes the 
results of the stakeholder survey. These are to be explored in greater depth with the aid of 
stakeholder roundtables in order to develop specific actions and targets as described in S2. 
Expanding the stakeholder interviews is intended to permit greater insight into potential 
downstream consequences for workers in the value chain and allow necessary actions to be derived. 
Stakeholders who can provide information on the previously identified topics from the stakeholder 
survey in the upstream and downstream value chain are asked at stakeholder roundtables about the 
sustainability risks and opportunities in relation to workers in the value chain. These stakeholders 
include major suppliers of the ÖBB Group as well as interest groups (for workers in the value chain 
or particularly vulnerable groups). 

Completed 

Methodology3)  

The targets were developed based on the results of the double materiality analysis and subsequent 
stakeholder surveys conducted by the ÖBB Group. However, targets have not been defined in direct 
collaboration with the stakeholders. Performance is tracked by means of target monitoring. Insights 
or identified opportunities for improvement will also be incorporated during implementation of the 
targets based on further information provided by stakeholders in continuing discussions.  

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.f; ESRS S2-5.42.a, b, c. 
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1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.f; ESRS S2-5.42.a, b, c. 

SS33  AAffffeecctteedd  CCoommmmuunniittiieess    

ÖBB’s railway network covers large parts of Austria, meaning that many people come into regular contact with ÖBB, e.g. 
as its customers or neighbors. While the expansion of ÖBB’s activities brings benefits for customers, it can also impose a 
burden on local residents. The Group therefore aims to avoid and continuously reduce such burdens, most notably noise 
emissions. 

OOvveerrvviieeww  

The following chapter presents the concepts, targets and actions with which the Group reduces negative impacts and 
promotes positive effects.  

In accordance with the ESRS requirements, actions to prevent or reduce negative impacts on “affected communities” are 
reported here as preventive or mitigating actions instead of “positive impacts.” The following significant actual or potential 
impacts, risks and opportunities for the ÖBB Group resulted from the double materiality analysis: 

NNoo..    MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess11))  22))    
TTyyppee  ooff  iimmppaacctt  oorr  
rriisskk//ooppppoorrttuunniittyy3)    

TTiimmee  
hhoorriizzoonn3)    

IInnffoorrmmaattiioonn  oonn  wwhhaatt  ppaarrtt  
ooff  tthhee  vvaalluuee  cchhaaiinn  iiss  
iimmppaacctteedd3)    

SSuubbttooppiicc::  Economic, social and cultural rights of communities  

S3-A-1 

Noise and vibrations caused by passenger and freight 
transportation (on roads and rail) or by the construction and 
operation of infrastructure facilities and workshops affect the 
environment, including both humans and animals. 

Negative Short-term 
– Upstream value chain 
– Own business 

activities 

S3-F-1 

Tougher requirements for noise emissions may bring the risk 
of increased investment and conversion costs for the ÖBB 
Group. Stricter limits could also result in restrictions being 
imposed in production or operations, which could erode the 
corporate group’s competitiveness and profitability. 

Risk 
Medium-
term 

 

1) Material impacts are to be regarded as real unless explicit reference is made to the contrary. ESRS 2.SBM-3.48.c. 
2) The update of the double materiality analysis has led to minor adjustments (type of impact or risk/opportunity, time horizon, and information on the value chain) 

compared to the prior year. ESRS 2.SBM-3-48.g. 
3) ESRS 2.SBM-3.48.c. 

  

TTaarrggeett    
By 2029, the ÖBB Group aims to further develop its risk analysis to provide quantitative data as a 
foundation for decision-making and action planning. Status1) 

Target scope2) 

The target scope relates to the upstream and downstream value chain with respect to contractual 
partners. The existing supplier risk analysis, which draws on the industries in which suppliers operate 
and their associated risk assessments from external sources (including the UN Global Compact), is to 
be developed further and refined based on the initial findings so that priorities can be set. 
Information on company location, sectors and the results of external sustainability assessments will 
be combined to provide a more comprehensive picture of the social sustainability risk associated with 
individual suppliers. To this end, an appropriate IT system will be implemented. Data will be gathered 
as part of the procurement process.  

Being 
implemented 

Methodology3) 

The targets were developed based on the results of the double materiality analysis and subsequent 
stakeholder surveys conducted by the ÖBB Group. However, targets have not been defined in direct 
collaboration with the stakeholders. The target year has been moved from 2026 to 2029 so that new 
developments relating to the “EU Omnibus” and the amendments to the Corporate Sustainability 
Due Diligence Directive (CSDDD) can be reflected accordingly. Improvements will be made based on 
initial findings so that social sustainability matters can be integrated into procurement more closely 
going forward. Performance is tracked by means of target monitoring. Insights or opportunities for 
improvement will also be identified during the implementation of the objectives through the ongoing 
input of stakeholders and benchmarking with other companies in the industry. ESRS S2-5.42.a, b, c 

| MR119 E.    Non-financial statement
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SSttrraatteeggyy  

IInntteerreessttss  aanndd  vviieewwss  ooff  ssttaakkeehhoollddeerrss    

The integration of the interests, views, and rights of affected communities is presented in Chapter E.1 “General 
information” under “Interests and views of stakeholders.”  

IImmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess  aanndd  tthheeiirr  iinntteerraaccttiioonn  wwiitthh  ppoolliiccyy  aanndd  tthhee  bbuussiinneessss  mmooddeell    

The general process to determine and assess the material impacts, risks, and opportunities is described in Chapter E.1 
“General information” under “Management of impacts, risks, and opportunities” and can be consulted there if required. 
For the analysis of affected communities, both ÖBB experts and stakeholders—including representatives from ministries, 
the authorities, and the federal provinces—were sent an online questionnaire in 2024 about the potential impact of the 
Group’s business activities. Recipients were selected specifically related to the theme of “S3 Affected Communities.” The 
ÖBB experts assessed potential and actual impacts, focusing on noise. 

Noise emissions from railroad operations follow physical laws that cannot be overridden. The sound generated by trains 
propagates through the atmosphere and is perceived as an immission in the surrounding environment, with local residents 
being particularly affected. For this reason, residents living near the rail infrastructure are defined as affected communities. 
Material risks that this could present include increased complaints and stricter legal requirements, which could lead to 
legal notices, increased costs, and reputational damage. ESRS S3.SBM-3.9.a, b, d 

In 2009, the World Health Organization (WHO) summarized studies on the health consequences of nighttime noise 
exposure in Europe in its Night Noise Guidelines (NNGL) and determined a target value Lnight,outside of 40 dB. This is regarded 
as the lower threshold for protecting vulnerable groups, such as children, those with chronic illnesses, and older adults. 

The WHO’s 2018 update “Environmental Noise Guidelines for the European Region” recommends reducing the average 
noise exposure LDEN for rail traffic noise to less than 54 dB and thus preventing “adverse health effects.” Based on medical 
considerations, a night noise index Lnight,outside of less than 44 dB is recommended for nighttime noise exposure to avoid 
“adverse effects on sleep.” The legislation on limit values will also consider general underlying conditions, such as 
macroeconomic factors. These sources help the ÖBB Infrastruktur sub-group to develop a better understanding of how 
affected communities with certain characteristics could be more vulnerable to the impacts. The risks associated with noise 
emissions for the ÖBB Infrastruktur sub-group do not pertain to any particular group within the affected communities but 
rather to all residents living nearby. ESRS S3.SBM-3.10, 11 

IImmppaacctt,,  rriisskk  aanndd  ooppppoorrttuunniittyy  mmaannaaggeemmeenntt  

PPoolliicciieess  rreellaatteedd  ttoo  aaffffeecctteedd  ccoommmmuunniittiieess  

The following policy is of central importance to the ÖBB Group with regard to the material impacts, risks, and opportunities. 

NNoo..    PPoolliicciieess11))  DDeessccrriippttiioonn22))  

S3-K-1 
Environmental Noise 
Action Plan 2024 

The Environmental Noise Action Plan 2024 for railway lines outside and within urban areas forms 
the strategic basis for managing the material impacts on affected communities for ÖBB-
Infrastruktur AG. Its objective is to reduce the negative impacts of noise emissions on local 
residents. The Action Plan includes actions in the areas of new and upgraded railway lines, existing 
railway lines, reinvestment in noise barriers along existing railway lines, quiet freight wagons, and 
railway noise research, as well as monitoring at the noise measurement station in Lind ob Velden. 
The action plan covers main railway lines with a traffic volume of more than 30,000 trains per 
calendar year as well as all other railway lines operated by ÖBB-Infrastruktur AG in the urban areas 
of Vienna, Linz, Graz, Salzburg, and Innsbruck, in accordance with the Federal Environmental 
Noise Protection Ordinance (Federal Law Gazette II No. 144/2006). The policy covers all residents 
along these lines. 

1) Unless adopted for the entire ÖBB Group, the policies are decided by the relevant Board of Management and apply to the company defined therein. ESRS S3-1.14. 
2) ESRS 2.MDR-P.65.a, b, c. 
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NNoo..    PPoolliicciieess11))  DDeessccrriippttiioonn22))  

S3-K-1 
Environmental Noise 
Action Plan 2024 (table 
continued) 

The Environmental Noise Action Plan 2024 is a strategic instrument of the Republic of Austria, 
represented by the Federal Ministry of Innovation, Mobility and Infrastructure (BMIMI), with the 
European Commission, and serves as a basis for further planning. Although the partial action 
plans, such as those for railway lines, do not establish any direct subjective public rights, ÖBB-
Infrastruktur AG supports the actions outlined in the action plans for protection against 
environmental noise from railways, within the scope of its capabilities. 

 

PPrroocceesssseess  ttoo  iinnvvoollvvee  aaffffeecctteedd  ccoommmmuunniittiieess  wwiitthh  rreessppeecctt  ttoo  iimmppaaccttss,,  ttoo  rreemmeeddiiaattee  nneeggaattiivvee  iimmppaaccttss,,  aanndd  ttoo  pprroovviiddee  
cchhaannnneellss  ffoorr  aaffffeecctteedd  ccoommmmuunniittiieess  ttoo  rraaiissee  ccoonncceerrnnss  

Municipalities are involved in existing noise remediation projects as events dictate via a number of committees: An annual 
conference, noise protection steering committees, and project-specific working groups. Interested municipalities share 
their concerns with the respective federal province, the BMIMI, or the ÖBB Infrastruktur sub-group. This is followed by 
defining the study territory, planning contract, and technical noise study that will ultimately produce a rough cost estimate 
and a contract for implementing noise protection actions. The involvement of municipalities in noise protection actions as 
part of construction and upgrade projects is managed within the respective project. Many of the actions included in the 
existing noise remediation program in the affected municipalities have already been put in place. No remediation is 
required in a few municipalities as noise protection actions have already been established through large-scale projects or 
the municipalities themselves are not interested in having any noise protection actions taken. A number of remediation 
projects are also currently in the planning or implementation phase. Corresponding contracts have already been signed in 
some municipalities, while in others they are currently being coordinated. Details on the governance structure can be 
found in Chapter E.1, “General Information,” under the section titled “Governance.” Within the ÖBB Infrastruktur sub-
group, the topic of “noise” is assigned to two organizational units, Asset Management and Strategic Planning in strategic 
terms and Route Management and Facilities Development in operational terms. As a result, the Board of Management 
Member for Network Expansion and Infrastructure Provision is the highest-ranking official responsible for supporting the 
implementation of the Railway Environmental Noise Action Plan and ensuring the involvement of affected communities. 
Noise reduction on the trains themselves, through the use of low-noise brake blocks, has been transparently 
communicated since 2018 in the ÖBB Group’s annual non-financial statement. No regular reporting or involvement of 
affected communities is planned beyond this; instead, it is arranged as events dictate. ESRS S3-2.21.a, b, c, d; ESRS S3-3.27.a 

The ÖBB Infrastruktur sub-group has established a central customer service center through which residents (as well as 
customers, passengers, and station visitors) can receive information and raise inquiries or complaints. Furthermore, the 
ÖBB Group relies on transparent and timely communication, especially regarding activities that may have an impact on 
various stakeholders, who are kept informed through mailshots to residents, brochures, exhibitions, events, or online 
information resources. Roundtables and dialog forums supplement the communication strategy. Contact options (e-mail, 
contact form) are clearly indicated in all communication channels. ESRS S3-3.27.b, c 

Inquiries are recorded in a digital management system and forwarded to the responsible parties. This makes it possible to 
monitor the response time and any mitigation action required to eliminate the negative impacts. Response time 
benchmarks ensure that inquiries are answered promptly. ESRS S3-3.27.a, d 

The high number of daily inquiries from all regions indicates that the contact channels are well communicated and easily 
accessible. Direct responses to events or mailshots confirm that the feedback channels communicated in this way are 
being acknowledged and utilized. Moreover, ÖBB is not aware (whether through media coverage, verbal feedback, or 
other means) of any instances in which residents, customers, or others have had difficulty locating or using these feedback 
channels to make contact. ESRS S3-3.28 

TTaarrggeettss  aanndd  aaccttiioonnss  rreellaatteedd  ttoo  mmaannaaggiinngg  mmaatteerriiaall  nneeggaattiivvee  iimmppaaccttss,,  aaddvvaanncciinngg  ppoossiittiivvee  iimmppaaccttss,,  aanndd  mmaannaaggiinngg  
mmaatteerriiaall  rriisskkss  aanndd  ooppppoorrttuunniittiieess    

In order to reduce noise emissions along the ÖBB route network and to comply with the Environmental Noise Action Plan 
2024 as well as various legal requirements, the ÖBB Infrastruktur sub-group has set the target explained below.  

The target contributes to the implementation of national and European efforts to reduce the negative impacts of noise. 
These are described in detail in the subchapter “Policies related to affected communities.” ESRS 2.MDR-T.80.f 
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Internal experts and stakeholders were involved in defining the targets. Stakeholder engagement was ensured via the 
double materiality analysis, although stakeholders are not systematically involved in the target-setting process. The 
achievement of the target is tracked by regularly recording the target value. ESRS 2.MDR-T.80.h; ESRS S3-5.42.a, b, c 

TTaarrggeett *)  
TTaarrggeett  

yyeeaarr  
TTaarrggeett  

lleevveell  UUnniitt  
BBaassee  
yyeeaarr  

BBaassee  yyeeaarr  
vvaalluuee  

VVaalluuee  
22002255  

VVaalluuee  
22002244  PPoolliicciieess  MMaatteerriiaall  IIRROO  

By the end of the 2030 financial 
year, the total length of noise 
barriers will amount to 1,000 
kilometers. 

2030 1,000 km 2023 971 990.5 979.8 S3-K-1 
S3-A-1 
S3-F-1 

*) ESRS 2.MDR-T.80.b, c, d, e, j. 

The following section provides further information on the aforementioned target and outlines the key actions to be taken, 
which minimize significant negative impacts of the ÖBB Group on affected communities and end-users and achieve 
significant positive effects. The entire value chain was taken into account when analyzing and writing up the impacts, 
risks and opportunities. The actions described can influence the value chain to varying degrees, both directly and indirectly. 
ESRS S3-4.32.a; ESRS 2.MDR-A.68.a, b 

If a significant change was made to a target in the reporting year, this is explained in the description of the methodology. 
ESRS 2.MDR-T 80.i 

TTaarrggeett  
By the end of the 2030 financial year, the total length of noise barriers will amount to 1,000 
kilometers. 

Status1) 

Target scope2) ÖBB-Infrastruktur AG route network 

Being 
implemented Methodology3) 

The planning and implementation of new constructions and reinvestments of noise barriers in 
existing areas are carried out as part of the existing noise remediation program. The planning 
and implementation of noise barriers for new and extension projects is carried out as part of 
the respective projects. A further 10.7 km of noise barriers were built in the 2025 financial 
year.  
The key figure is therefore developing as planned towards the defined target. 

AAccttiioonn    

Noise barrier upgrade4) 

5)  

A further 10.7 km of noise barriers were built in the 2025 financial year. The action relates to 
new, upgraded, and existing railway lines. The noise barrier upgrade is an ongoing process 
closely linked to the annual construction projects.  

Ongoing 

Asset policy “Actions 
against railroad noise”  

The “Actions against railroad noise” asset policy was adopted by the Board of Management 
on October 23, 2024, and contains network-wide targets for infrastructure-related actions 
against railway noise. For each topic area or responsible department, implementation targets 
are defined with a time horizon of 2025 or 2030 respectively. 

Being 
implemented 

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f. 4) ESRS 2.MDR-A.68.a, b, c. 
5) This action is implemented in Austria at the level of ÖBB-Infrastruktur AG. 

The implementation of actions to reduce noise emissions is derived from the Environmental Noise Action Plan 2024 as 
well as legal regulations. For vehicles, the legal basis is formed by the Noise Technical Specifications for Interoperability 
(TSI) – an EU regulation – and by national noise protection actions. The key legal foundations for infrastructure-related 
noise protection in the context of new construction and expansion projects are building permits under railway law, the 
Railway Noise Emissions Protection Ordinance (SchIV), and the implementing provisions of the SchIV (DB-SchIV). All noise 
protection actions to be taken on existing railway tracks as well as those for new construction and expansion projects that 
are not mandated by a formal decision by the authorities are carried out under the “Existing Noise Remediation” program. 
The key legal foundations for noise remediation on existing railway lines are laid out in the “Guideline for Acoustic 
Remediation of Existing Railway Lines of the Austrian Federal Railways" issued by the owner (the Republic of Austria), the 
respective “Agreement on the Planning, Implementation, Maintenance, and Financing of Noise Protection Measures on 
Existing Railway Lines of the Austrian Federal Railways,” concluded in cooperation with the relevant federal province, as 
well as the separate civil law contracts to be concluded with the respective municipality. ESRS S3-4.33.a  

The implementation of actions, including mitigation actions for the infrastructure-related reduction of noise emissions, is 
outlined in a separate procedural instruction on noise protection. Noise protection actions are incorporated into the 
budget and master plan of ÖBB-Infrastruktur AG to guarantee their effective implementation, thereby reducing the 
negative impacts on local residents. This provides an overview of the planned projects and their associated investment 
amounts within ÖBB-Infrastruktur AG, scheduled for implementation over each six-year period. The current master plan 
is publicly available on the website of the ÖBB Infrastruktur sub-group.49 Rail-bound vehicles must comply with legal 
requirements regarding noise emissions during their design and construction, as failure to do so would result in the denial 
of approval. ESRS S3-4.33.b, c; ESRS S3-4.38; ESRS 2.MDR-A.69.a, b, c 

  

 

49 Master Plan 2024–2029—ÖBB-Infrastruktur AG. 
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As part of the 2024 Environmental Noise Action Plan, targeted and corrective actions to reduce noise along the route 
network will be implemented over the next five years. These relate to new, upgraded, and existing railway lines as well as 
reinvesting in noise barriers on existing lines. ESRS S3-4.32.a, b 

Additionally, through research projects, the Infrastructure sub-group is working on future-focused topics aimed at reducing 
railway noise. The focus here is on  
– developing innovative noise reduction actions, models for predicting noise propagation, recommendations for suitable 

noise mitigation actions, evaluating the impact of these actions, and  
– explaining the noise impacts of the complex wheel-rail interaction and how these can be reduced. 

Current research projects include “Railway Noise Research 2023–2025” and “LEWE2 – Low-Noise and Low-Vibration 
Switch 2.” Noise development forecasts take into account future traffic trends, such as traffic projections (e.g. VPÖ 2040+) 
and transportation policy plans (e.g. mobility master plan), in order to plan and implement suitable noise protection actions 
in good time. ESRS S3-4.32.d; ESRS S3-4.35 

Potential reputational risks are mitigated effectively through the implementation of transparent grievance mechanisms 
and proactive, open communication. These actions make it possible to respond to concerns and potential problems at an 
early stage before they have a negative impact on public perception. ESRS S3-4.34.a 

OOtthheerr  aaccttiioonnss  rreellaattiinngg  ttoo  aaffffeecctteedd  ccoommmmuunniittiieess11))  Status2) Material IRO 

Low-noise brake 
blocks 

The Rail Cargo Group has equipped its freight car fleet with low-noise brake blocks 
to reduce noise generated by rail freight operations. These brakes result in 
smoother wheel treads, which significantly reduce rolling noise, cutting the noise 
levels of freight trains by nearly 50%. With over 99% of its fleet now equipped 
with low-noise brakes, Rail Cargo Austria AG complies with the legal requirements 
that came into force in 2024 and operates its wagons on “quieter routes” in 
accordance with the European TSI Noise regulations. 

Completed 
S3-A-1 
S3-F-1 

Minimization of 
impacts / vibrations 

Targeted vehicle-based actions are being implemented to reduce track-induced 
vibrations and impacts in rail transport. Various factors play a role in this, such as 
the technical condition of the rolling stock, the weight and speed of the trains, as 
well as their composition. Regular maintenance and modernization of the vehicles 
ensures that technical defects are minimized and vibrations are reduced. In 
addition, an optimized train composition helps to reduce vibrations and improve 
both passenger comfort and infrastructure protection. 

Ongoing 
S3-A-1 
S3-F-1 

Training and 
information for 
employees 

Employees are trained in and informed about noise-reducing operational 
management to help reduce railroad noise. Specific noise protection instructions 
for shunting and operations ensure that noise reduction actions are implemented 
consistently. This includes, among other things, adjusted driving techniques, the 
conscious use of signal horns, and optimized shunting technology. Ongoing 
awareness campaigns and staff training do much to reduce noise pollution for 
residents and the environment. 

Ongoing 
S3-A-1 
S3-F-1 

1) ESRS 2.MDR-A.68.a, b. 
2) ESRS 2.MDR-A.68.c, e. 

SS44  CCoonnssuummeerrss  aanndd  eenndd--uusseerrss    

ÖBB is keen to offer its customers a growing, safe, secure and accessible mobility service. To this end, the Group identifies 
needs early on, gets its customers actively involved in the development process, and maintains regular communication 
with interest groups. 

OOvveerrvviieeww  

The following chapter presents the concepts, targets and actions with which the Group reduces negative impacts and 
promotes positive effects. In accordance with the ESRS requirements, actions to prevent or reduce negative impacts on 
“consumers and end-users” are reported here as preventive or mitigating actions instead of “positive impacts.” The 
following significant actual or potential impacts, risks and opportunities for the ÖBB Group resulted from the double 
materiality analysis. 
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NNoo..    MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess11))  22))    

TTyyppee  ooff  iimmppaacctt  
oorr  
rriisskk//ooppppoorrttuunniittyy3)    TTiimmee  hhoorriizzoonn33))   

IInnffoorrmmaattiioonn  oonn  wwhhaatt  ppaarrtt  
ooff  tthhee  vvaalluuee  cchhaaiinn  iiss  
iimmppaacctteedd3) 

SSuubbttooppiicc:: Information-related impacts for consumers and/or end-users 

S4-A-1 

Customers are not adequately informed about current 
events, service interruptions, construction activities, etc., 
in the event of disruptions. This may lead to disruptions 
in the travel process.  

Negative Short-term 
– Own business activities 
– Downstream value chain 

SSuubbttooppiicc:: Personal safety of consumers and end-users  

S4-A-2 
Accidents, including (train) collisions, derailments, fires, 
and operational and passenger-related incidents can 
cause injuries to consumers and end-users.  

Negative Short-term – Own business activities 

S4-F-1 
Safety incidents involving rail facilities, including at grade 
crossings, and their impact on passengers can lead to 
additional costs. 

Risk Short-term  

S4-A-3 
Intentional attacks/assaults by external parties can lead 
to physical injury and/or property damage for customers. 

Negative Short-term – Own business activities 

SSuubbttooppiicc:: Social inclusion of consumers and end-users 

S4-A-4 

Implementing accessibility actions consistently across the 
ÖBB Group ensures that all individuals can use the travel 
services with ease regardless of any physical or cognitive 
impairments. 

Positive Short-term – Own business activities 

SSuubbttooppiicc:: Others        

S4-A-5 

Late or unreliable train services can significantly erode 
passengers’ trust in the railway operator. Delays result in 
lost time, missed connections, and reduced predictability 
in everyday life, negatively affecting customer 
satisfaction and travel behavior. 

Negative Short-term 
– Own business activities 
– Up- and downstream 

value chain 

1) Material impacts are to be regarded as real unless explicit reference is made to the contrary. ESRS 2.SBM-3.48.c. 
2) The update of the double materiality analysis has led to minor adjustments (type of impact or risk/opportunity, time horizon, and information on the value chain) 

compared to the prior year. ESRS 2.SBM-3-48.g. 
3) ESRS 2.SBM-3.48.c. 

SSttrraatteeggyy  

IInntteerreessttss  aanndd  vviieewwss  ooff  ssttaakkeehhoollddeerrss    

The integration of the interests, views, and rights of consumers and end-users is presented in Chapter E.1 “General 
information” under “Interests and views of stakeholders.” ESRS S4.SBM-2 

MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess  aanndd  tthheeiirr  iinntteerraaccttiioonn  wwiitthh  ssttrraatteeggyy  aanndd  bbuussiinneessss  mmooddeell    

The general process to determine and assess the material impacts, risks, and opportunities is illustrated in Chapter E.1 
“General information” under “Management of impacts, risks, and opportunities” and can be consulted there if required. 
The main insights are presented in the summary table above. ESRS S4.SBM-3.10.b, c, d  

The main stakeholders of the ÖBB Group with regard to consumers and end-users are the passengers and users of ÖBB 
services (B2C). 

The material impacts identified, which are listed in the summary table above, apply to all customer groups of the ÖBB 
Group equally, as does the financial risk S4-F-1. Only the impacts relating to S4-A-4 specifically affect one group, namely 
mobility-impaired travelers (e.g. people in wheelchairs or visually impaired travelers). 

Consumers and end-users are not exposed to any ÖBB Group services that could be harmful to them or increase the risk 
of chronic illness. The services offered by the ÖBB Group do not infringe individuals’ right to privacy, the protection of 
personal data, freedom of expression, or the right to non-discrimination. All booking-related data is processed in 
accordance with the EU General Data Protection Regulation (GDPR) and other relevant legislation and applicable case-law. 
Payments are processed in accordance with the requirements of the financial institutions involved, and only the data 
needed to execute the contract is collected.  
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The company ensures that users are safeguarded without needing to rely on clear and accessible product or service 
information, such as manuals or labels, to avoid potential harm. Neither does the Group employ any marketing and sales 
strategies aimed directly at children or financially vulnerable individuals. ESRS 2.SBM-3.10.a, 12 

IImmppaacctt,,  rriisskk  aanndd  ooppppoorrttuunniittyy  mmaannaaggeemmeenntt  

PPoolliicciieess  rreellaatteedd  ttoo  ccoonnssuummeerrss  aanndd  eenndd--uusseerrss  

As a comprehensive mobility service provider, the ÖBB Group aims to provide sustainable transportation for travelers by 
train and bus. The sub-groups ÖBB-Personenverkehr AG and ÖBB-Infrastruktur AG maintain direct contact with those 
individuals defined by the ESRS as consumers and end-users. The focus is on the continuous expansion and improvement 
of the mobility service, aligned with the needs of all customers. Key topics include customer information, safety, and 
ensuring barrier-free access to products and services. ESRS S4-1.15 

More detailed information on the policies that govern how the Group and its sub-group companies deal with issues that 
affect end-users and consumers can be found in the tables below.  

NNoo..    PPoolliicciieess  11))  DDeessccrriippttiioonn22))  

S4-K-1 Group safety and 
security strategy: 
Public safety 

Public safety is part of the ÖBB Group’s safety and security strategy. It encompasses the 
protection of and the sense of safety and security felt by customers and employees as well as 
protecting facilities, assets, and transported goods against criminal activities. 
The public safety index (ÖSX) shows the development of the ÖBB Group’s public safety 
performance in Austria. It is based on the incidents relevant to ÖBB that are reported by Group 
companies and external parties (e.g. the police), which are broken down by type of offense 
and weighted based on their potential to cause damage or loss (in particular assaults on 
employees). 
In order to exert control in a targeted manner, the focus is increasingly placed on precursors, 
i.e. events that facilitate incidents or significantly increase the probability of an incident 
occurring. Risk acceptance criteria in the area of public safety include:  
– Assaults on customers / passengers 
– Thefts from customers / passengers 
– Robbery of customers / passengers 
The public safety index encompasses the key metrics of assaults and threats against 
employees, theft and robbery of customers, property damage, break-ins, drug-related offenses, 
fraud, and non-ferrous metal theft. 

S4-K-2 
Group safety and 
security strategy: 
Operational safety 

Operational safety is part of the ÖBB Group’s safety and security strategy. Operational safety 
comprises the management and implementation of actions to ensure safe rail operations in the 
company’s own value chain. Key aspects include facility security, vehicle safety, and operational 
safety. According to Group Guideline 17, the organizational unit for Systems Engineering and 
Group Production is responsible for coordinating and strategically aligning operational safety. 
The operational safety index (BSX) shows the long-term development of the ÖBB Group’s 
safety performance in Austria. The BSX of the ÖBB Group is made up of the BSX of the ÖBB 
sub-groups and Group companies. This index takes into account operational incidents (e.g. 
train collisions, train derailments, fires on vehicles, personal injury from operational processes) 
and hazards that can lead to accidents (e.g. signal overruns, lost wagon parts due to technical 
causes, serious defects).  
The BSX is calculated by multiplying the number of defined incidents or events by a weight 
based on the potential damage, then normalizing the result by the total train kilometers 
traveled.  

1) Unless adopted for the entire ÖBB Group, the policies are decided by the relevant Board of Management and apply to the company defined therein. ESRS 2.MDR-
P.65.b, c. 

2) ESRS 2.MDR-P.65.a, b, c. 

  

| MR125 E.    Non-financial statement
E.1.  General information
E.2. Environmental information

E.3. Social information
E.4. Governance information
E.5. ESRS index



169

 
G

ro
u

p
  

M
an

ag
em

en
t 

R
ep

o
rt

 

Österreichische Bundesbahnen-Holding Aktiengesellschaft Consolidated Financial Statements | Group Management Report 

 

 

 

112266  

 

NNoo..    PPoolliicciieess  11))  DDeessccrriippttiioonn22))  

S4-K-3 
Accessibility 
implementation plan  
2022 to 2025+ 

In 2006, together with sub-group managers and experts, ÖBB-Holding AG developed an 
overall staged plan pursuant to Article 19 of the Federal Law on Equal Opportunities for the 
Disabled (Bundes-Behindertengleichstellungsgesetz, BGStG) for the ÖBB Group. The actions 
contained in the staged plan (2006 to 2015) were discussed with organizations for the 
disabled. In early 2016, the Group companies updated their plans and prepared new 
implementation plans for additional railway stations (train stations and passenger stops) and 
for the vehicle fleet. These corporate plans correspond with the National Implementation Plan 
(NIP), which the Federal Ministry of Innovation, Mobility and Infrastructure (BMIMI) has issued 
and published for Austria in accordance with TSI-PRM59. In 2018, the actions already 
implemented along with the targets set through 2027 were presented and discussed at 
stakeholder dialogues, which were attended by representatives of disability organizations and 
parliament, among others. This information and coordination process takes place at regular 
intervals, most recently in fall of 2023.  
The goal is for all railway stations serving more than 1,000 passengers on a daily basis, as well 
as key railway stations in district and provincial capitals, to be made fully accessible in terms of 
infrastructure by 2027. This means that additional stations will be made fully accessible by 
2027.  

S4-K-4 Passenger Transport 
sub-group policy  

The Passenger Transport sub-group policy for the “Competitive Railway Company” business 
area includes the target “Exciting offerings and modern customer retention tools to sustain 
leadership in quality.” The measurement and evaluation of the achievement of this target are 
carried out by analyzing customer satisfaction responses and sales figures.  
In addition, the policy sets specific growth targets for other business models in the areas of 
“Competitive Bus Operator” and “Mobility as a Service” (including ÖBB 360° – first and last 
mile services).  
The sub-group policy is aligned with growth objectives and also establishes target states and 
assessment criteria for other dimensions (e.g. cost structures, quality, passenger kilometers).   

S4-K-5 

Infrastructure sub-
group policy 
#INFRA.Mobilitätswe
nde 

Under the title #INFRA.MobilityTransition, the ÖBB Infrastructure sub-group presents its 
strategic approach and vision for the coming years. Derived from the vision and strategic 
targets, the policy is based on six strategic approaches. A customer-oriented business model 
has been defined in the “Consumers and End-users” area: 
– We are an important partner in a digitally and analogically networked mobility ecosystem. 
– The customer-centric orientation is supported by management focused on key areas and 

services 
– We are a strong voice for interoperability, international traffic management, and efficient 

regulation in Austria and Europe.  
– Service prices should reflect the full cost of provision, except where dictated by 

transportation policy requirements. 
In addition to the core market in Austria, relevant European corridors, rail lines adjacent to 
Austria, as well as terminal and port infrastructure in neighboring countries are also 
considered. 

1) Unless adopted for the entire ÖBB Group, the policies are decided by the relevant Board of Management and apply to the company defined therein.     
ESRS 2.MDR-P.65.b, c. 

2) ESRS 2.MDR-P.65.a, b, c. 

Further considerations of strategically relevant topics that are currently being developed:  

– Product portfolio strategy: The aim in the Passenger Transport sub-group is to optimize the product portfolio along the 
4 P’s (Product, Price, Place, Promotion) while incorporating customer feedback. Every person should be able to find a 
suitable mobility solution in order to increase customer satisfaction. 

– Customer information: Due to the identified need for action, a multi-year project focusing on customer information 
during disruptions (e.g. delays, train changes) and incidents (short-notice crises that cause widespread damage, such as 
the flooding in September 2024) was launched in the fall of 2024. This project is part of a company-wide program 
aimed at enhancing the resilience of the railway system. Further information can be found in Chapter E.1 “General 
Information” under “Material impacts, risks and opportunities and their interaction with strategy and business model.” 
This includes efforts to centralize and control the management of passenger information. At the time of writing, no 
further details can be provided or published. 
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Respect for human rights is a top priority for the ÖBB Group, particularly in relation to consumers and end-users, and is 
outlined in the Group’s existing policies (Code of Conduct, Supplier Code of Conduct, ÖBB internal Equal Opportunities 
Policy). Information on this can be found in Chapter E.1 “General information” under “Governance” in the section 
“Minimum social protection standards.” For the year 2025, no serious problems or incidents in the ÖBB Group related to 
human rights in relation to consumers and end-users are known. ESRS S4-1.16.a, b, c, 17, 35 

PPrroocceesssseess  ttoo  iinntteeggrraattee  ccoonnssuummeerrss  aanndd  eenndd--uusseerrss  wwiitthh  rreessppeecctt  ttoo  iimmppaaccttss,,  pprroocceesssseess  ttoo  rreemmeeddiiaattee  nneeggaattiivvee  iimmppaaccttss,,  
aanndd  cchhaannnneellss  ffoorr  aaffffeecctteedd  ccoommmmuunniittiieess  ttoo  rraaiissee  ccoonncceerrnnss  

Depending on the process, the consumers and end-users are either integrated personally or via stakeholders (e.g. Austrian 
Disability Council). The processes consist partly of regularly recurring surveys and partly of one-off focus surveys. Details 
can be found in the descriptions below. The applicable Board of Management is responsible for the implementation and 
for integrating the results into the corporate concept. ESRS S4-2.20.a, b, c  

PPrroocceessss  ffoorr  iinntteeggrraattiinngg  ccoonnssuummeerrss  aanndd  eenndd--uusseerrss  aanndd  pprroocceessss  ffoorr  iimmpprroovviinngg  nneeggaattiivvee  iimmppaaccttss**))    

Customer satisfaction 
analysis 

The ÖBB Group involves its customers directly and on an ongoing basis in order to better understand 
their requirements and wishes. The most comprehensive tool for this is the customer satisfaction 
analysis, which is conducted annually with 8,000 people. It provides insights into the perception of 
service provision, identifies potential for improvement and allows conclusions to be drawn about long-
term customer needs. The content can be expanded and deepened in order to make a specific reference 
to identified impacts and their development.  

Market research 

If there are noticeable changes in the customer satisfaction analysis compared to the prior year, 
qualitative and quantitative surveys are conducted to determine the reasons. These specific queries are 
supplemented by more general queries over the course of the year. The ÖBB Group commissions up to 
20 market surveys on customer satisfaction per year from independent institutes. The results form the 
basis for future strategic orientation and are used to derive action plans. 

On-site actions 

A subjective feeling of being safe is crucial for a pleasant stay at stations and on trains. To ensure the 
safety of customers on the train, they are informed at the railway if necessary. Safety and conduct rules 
are communicated in a way that is easy to understand (pictograms), passenger rights are on display, and 
safety regulations can also be viewed online. Loudspeaker announcements also increase customer 
safety.  
Trained security personnel from ÖBB-Operative Services GmbH are on duty around the clock to ensure 
safety at the stations, which brings them into interaction with the passengers, sometimes in cooperation 
with the police. If necessary, regional deployment coordinators call in additional on-site and/or mobile 
employees. In this way, assistance can be provided quickly on site. In addition, customers can contact 
ÖBB security staff directly if they have safety concerns. This strengthens passengers’ subjective feeling of 
safety. Further sensitization and awareness-raising actions take place on site as well as in schools, for 
example. 

Incident investigations 

Legally required incident investigations make it possible to recognize the impact of the situation on 
customers. After an incident is reported – by customers or employees – an investigation is carried out in 
a department set up specifically for this purpose. If a need is identified, measures are taken in line with 
corporate policy. 

Customer feedback 
Direct customer feedback can be used to check the effectiveness of actions. The ÖBB Group collects 
feedback via actions such as satisfaction surveys. These reach customers in a low-threshold manner on 
the train (e.g. via QR code), online, or by telephone, through customer and population surveys. 

*) ESRS S4-2.20.a, b, c. 
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PPrroocceessss  ffoorr  iinntteeggrraattiinngg  ccoonnssuummeerrss  aanndd  eenndd--uusseerrss  aanndd  pprroocceessss  ffoorr  iimmpprroovviinngg  nneeggaattiivvee  iimmppaaccttss**))    

Stakeholder 
integration 

ÖBB is in close contact with the Austrian Disability Council (ÖBR). The ÖBR is also actively involved in numerous 
accessibility projects and actions and participates right from the planning phase. The ÖBR and many other 
disability organizations, interest groups, and experts are invited to discuss current and future topics related to 
accessible mobility in stakeholder dialogues. As a result, ÖBB is implementing actions beyond its legal obligations 
to improve services for passengers with reduced mobility. A technical exchange with other railroads in the EU also 
takes place in the working groups. The effectiveness of the implemented actions is also checked by means of 
usability tests (in cooperation with the ÖBR as the representative of passengers with reduced mobility). This 
ensures that the measures actually lead to better accessibility. Customers who feel disadvantaged also have the 
opportunity to participate in a conciliation procedure in accordance with the Disability Equality Act. In this 
context, mediation takes place between the company and the affected customers in order to find solutions 
together. ESRS S4.SBM-3.11 

If indications are received that an ÖBB offer or service could exclude certain customer groups, these indications 
are quickly analyzed in a decentralized manner. Any necessary response actions are derived and integrated into 
the strategy. Centralization of these processes is planned as part of the development of the product portfolio 
strategy. Responsibility for centralizing the process lies with the Product and Corporate Development unit.  
If needs are identified and measures are taken in line with the strategy, their success can in turn be determined 
using a customer satisfaction analysis, market research, and by evaluating feedback on the above-mentioned 
channels. 

*) ESRS S4-2.20.a, b, c. 

The central approach to determining the need for mitigation measures is direct contact with customers. The ÖBB Group 
has set up and operates various channels where customers can express their concerns – including the ÖBB Customer 
Service. The calls and e-mails received there are systematically recorded and evaluated in order to identify needs. Other 
channels for receiving requests, suggestions, and complaints are travel centers at larger stations and Customer Service, 
which customers can contact personally, as well as the various social media channels. Inquiries received via these channels 
are also recorded, evaluated, and forwarded to the relevant sub-group company. The ÖBB Group has a comprehensive 
compliance management system in place to protect individuals from possible retaliation. This is described in detail in 
Chapter E.4. “Governance information.” ESRS S4-3.25.a-d, 26, 32.c 

The outlined channels and processes enable the Group to track and evaluate the effectiveness of its actions and mitigation 
actions and to identify what additional actions are necessary and appropriate to respond to potential or actual negative 
impacts on consumers and end-users. ESRS S4-4.31.d, 32.a, b, c 

TTaarrggeettss  aanndd  aaccttiioonnss  rreellaatteedd  ttoo  mmaannaaggiinngg  mmaatteerriiaall  nneeggaattiivvee  iimmppaaccttss,,  aaddvvaanncciinngg  ppoossiittiivvee  iimmppaaccttss,,  aanndd  mmaannaaggiinngg  
mmaatteerriiaall  rriisskkss  aanndd  ooppppoorrttuunniittiieess    

The following targets help the Group optimize its offerings on an ongoing and long-term basis and adapt them to the 
wishes and needs of its customers. The definition of the targets was informed by the results of the described processes 
for integrating consumers and end-users. Furthermore, these mechanisms make it possible to refocus targets if customers’ 
needs and requirements change. Stakeholders were directly involved in preparing the dual materiality analysis, but not in 
formulating the individual objectives. ESRS 4-5.41.a, c, ESRS 2.MDR-T.80.h 

The findings of the processes described for integrating consumers and end-users are made available to the relevant internal 
departments. Together with the necessary financial resources – provided partly through the federal planning and financing 
instrument (ÖBB’s Master Plan) and partly generated from compensation under transportation service contracts and 
income from ticket sales – these findings form the basis for the company’s ongoing strategic orientation. As part of annual 
budget planning, this financial foundation forms the basis for deriving and implementing specific operational measures.  
ESRS S4-4.34, 37 

The achievement of the targets is tracked by regularly recording the target values. ESRS S4-5.41.b 
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TTaarrggeett11))  
TTaarrggeett  

yyeeaarr  
TTaarrggeett  

lleevveell  UUnniitt  BBaassee  yyeeaarr  
BBaassee  yyeeaarr  

vvaalluuee  
SSttaattuuss  
22002255  

SSttaattuuss  
22002244  

MMiittiiggaattiioonn  
hhiieerraarrcchhyy22))  PPoolliicciieess  MMaatteerriiaall  IIRROO  

Improvement of the 
operational safety index 
(BSX) by 2% per year33))      

2030 76.4 Index 2012 – 
2016 97.4  68.0 61.9 

[1] 
[2] 

S4-K-2 
S4-A-2 
S4-F-1 

 
Improvement of the 
public safety index (ÖSX) 
by 2% per year44))  

2030 90.7 Index 2018 – 
2022 106.6 150.0  150.1  

[1] 
[2] 

S4-K-1 
S4-A-3 

 

Maintain customer 
satisfaction at a minimum 
of 75 points in 2030 
(ÖBB-Personenverkehr 
AG)55))  

2030 ≥ 75 Points 2024 75 76 75 
[1] 
[2] 

S4-K-4 

S4-A-1 
S4-A-4 
S4-A-5 

 

Increase customer 
satisfaction to 76 points 
by 2030 (ÖBB 
Infrastructure sub-group)55)) 

2030 76 Points 2023 74 74 73 
[1] 
[2] 

 
S4-K-5 

S4-A-1 
S4-A-5 

Accessible rail fleet for 
local and long-distance 
passenger transport  

2030 96 Percent 2023 74.4 76.8 75.2 
[1] 
[2] 

 

S4-K-3 
S4-K-4 

S4-A-4 
 

Provision of accessible rail 
stations on the ÖBB-
Infrastruktur AG network 
for 90% of passengers by 
20276) 

2027 90 Percent 2022 86.5 88.6 88.2 
[1] 
[2] 

 

S4-K-3 
S4-K-5 

S4-A-4 
 

Punctuality of long-
distance passenger 
transport 

2030 89.0 Percent 2020 84.1 81.6 78.2 
[1] 
[2] 

S4-K-4 
 S4-K-5 

S4-A-5 

Punctuality of local 
passenger transport 2030 97.0 Percent 2020 95.7 94.8 94.3 

[1] 
[2] 

S4-K-4 
 S4-K-5 

S4-A-5 

Punctuality of goods 
transport 2030 83.0 Percent 2020 80.4 77.1 76.1 

[1] 
[2]  

 S4-K-4 
 S4-K-5 

S4-A-5 

1) ESRS 2.MDR-T.80.b, c, d, e, j. 
2) Levels of the mitigation hierarchy: [1] avoidance, [2] minimization, [3] restoration and remediation, [4] compensation or offsetting. 
3) The starting point is the 2012 value of 100. The base year value of 97.4 used in the target value calculation was defined based on the 5-year average from 2012 

to 2016 with an annual improvement of 2% as of 2018 and extrapolated from 2023 to 2030. Calculation: The operational safety index is calculated by multiplying 
the number of defined incidents / events by a weighting factor derived from the respective damage potential, and then normalizing the result by the number of 
train kilometers travelled. The index is presented in points, whereby the development is shown in relation to the reference point (starting point is the index value 
2012 = 100). The lower the value, the better. 

4) The starting point is the 2019 value of 100. The base year value of 106.6 used in the target value calculation was defined based on the 5-year average from 2018 
to 2022 with an annual improvement of 2% as of 2023 and extrapolated to 2030. Calculation: Incidents reported by sub-group companies and externally (e.g. 
police) are weighted according to the most serious events in terms of potential damage (assaults on employees). The lower the value, the better. 

5) The survey is based on questionnaires (self-completion) from which the value of the KPI is calculated in percent (mean value cumulated to 100%). 
6) The accessibility metric is calculated by dividing the total number of passengers at accessible stations by the total number of passengers. The metric is expressed as 

a percentage and is calculated annually. 

Further information on the above targets related to consumers and end-users is provided below and the most important 
actions to achieve these targets are listed. These actions minimize material negative impacts of the ÖBB Group on 
consumers and end-users and achieve material positive effects. The entire value chain was taken into account when 
analyzing and writing up the impacts, risks and opportunities. The actions described can influence the value chain to 
varying degrees, both directly and indirectly. ESRS S4-4.31.a; ESRS 2.MDR-A.68.b 

If a significant change was made to a target in the reporting year, this is explained in the description of the methodology. 
ESRS 2.MDR-T 80.i 

  

| MR129 E.    Non-financial statement
E.1.  General information
E.2. Environmental information

E.3. Social information
E.4. Governance information
E.5. ESRS index



173

 
G

ro
u

p
  

M
an

ag
em

en
t 

R
ep

o
rt

 

Österreichische Bundesbahnen-Holding Aktiengesellschaft Consolidated Financial Statements | Group Management Report 

 

 

 

113300  

 

TTaarrggeett  Improvement of the company safety index (BSX) by 2% per year  Status1) 

Target scope2) The BSX is currently determined Group-wide for the ÖBB railway network in Austria.  

Being  
imple-

mented Methodology3) 

The safety targets for 2030 reflect the company’s societal ambitions. They were defined at the 12th 
ÖBB Safety Council on March 31, 2023. 
The introduction of a 2% annual improvement requirement forms the basis for maintaining the ÖBB 
Group’s high safety standards.  
The Group-wide BSX declined slightly in 2025 compared to the prior year 2024 (+6 / py: 62) but still 
exceeds the target. There have been four train collisions in the last 12 months. With two train 
derailments in the last 12 months, this level is below the relevant five-year average.  

AAccttiioonn    

Portfolio of 
actions to 
reduce signal 
overruns4) 5) 

Unauthorized signal overruns and any resulting train collisions represent an operational risk in rail 
traffic and are thus a safety risk for consumers and end-users. A comprehensive portfolio of actions 
helps the ÖBB Group mitigate this risk. The measures include, among others: 
– Expansion of ETCS (European Train Control System): The European train control system will be 

installed both on-board and on the track and will help further improve the level of safety on the 
railway network.  

– Further development of the warning app: This has been in use by ÖBB train drivers for five years. 
It emits an acoustic warning signal when the train approaches a signal indicating a stop.  

Ongoing 

Improving safety 
at railroad 
crossings 
4) 6) 7)  

Austria-wide actions in the railroad crossing areas further increase customer safety: 
– Removal of railroad crossings: e.g. upgrade of overpasses/underpasses 
– Upgrading of railroad crossings that are not technically safe 
– Installation of train running checkpoints to reduce the risk of derailment and other risks 
– Installation of clear track signaling systems and upgrading of the ETCS system to reduce the risk 

of collisions 

Ongoing 

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f. 4) ESRS 2.MDR-A.68.a, b, c. 
5) This action is implemented in Austria at the level of the sub-group company (companies) concerned. 
6) The action is being implemented domestically at the level of ÖBB-Infrastruktur AG. 
7) The action described was taken to mitigate the material risk S4-F-1. ESRS S4-4.33.a. 

TTaarrggeett    Improve the public safety index (ÖSX) by 2% per year until 2030  Status1) 

Target scope2) The target affects consumers and end-users in Austria.  

Being 
imple-

mented Methodology3) 

The safety targets for 2030 reflect the company’s societal ambitions. They were defined at the  
12th ÖBB Safety Council on March 31, 2023.  
The introduction of a 2% annual improvement requirement forms the basis for maintaining the ÖBB 
Group’s high safety standards.  
At 150 points, the ÖSX exceeded the target in 2025 and was at the level of the prior year  
(py: 150.1). This was due to increases in the categories of threats against employees, drug-related 
offenses, fraud, and vandalism, among others. In particular, increased awareness has raised the 
employees’ willingness to report crimes, but rising passenger volumes and forms of organized gang 
crime also contributed significantly to the increase. Assaults on employees with injuries are at a 
high level. In general, there was a slight downward trend in the reporting period.  

AAccttiioonn      

Master plan4) 5) 

Due to changed conditions resulting from external/outside influences, disruptions, or threats and in 
the context of current topics such as (increasing) the resilience of critical entities (CER Directive), it is 
necessary to review and update the entire risk portfolio in the area of public safety. A 
corresponding action plan (technology, organization, people) is to be developed based on the risks 
identified and the risk portfolio created. 
The review will be carried out as part of the “Public Safety” master plan. 

Being 
imple-

mented 

Technical 
equipment4) 5) 

ÖBB has implemented various security measures to reduce intentional attacks and assaults on 
customers by external persons. These are intended to prevent bodily injury to customers and/or 
property damage. One central focus is the expansion of video surveillance at train stations and on 
trains – in each case within the scope of data protection regulations. In addition, security staff and 
train inspectors will be equipped with bodycams to improve the detection rate of criminal incidents. 

Ongoing 

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f. 4) ESRS 2.MDR-A.68.a, b, c. 
5) This action is being implemented in Austria at the level of ÖBB-Operative Services GmbH & Co KG (subsidiary of ÖBB-Infrastruktur AG). 
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TTaarrggeett  
(continued)  Improve the public safety index (ÖSX) by 2% per year until 2030  Status1) 

AAccttiioonn      

Cooperation 
with the 
police4) 5)  

Cooperation with the police includes priority actions at targeted hotspots, collecting video data, the 
ongoing exchange of information and technical support during surveillance operations. The Group 
also relies on an increased police presence and cooperation with social institutions to support 
marginalized groups (e.g. winter emergency aid, cold weather hotline, Caritas) to improve 
customers’ subjective sense of security.  

Ongoing  

Training4) 5)  Training actions sensitize ÖBB employees to be aware of situations that promote crime.  Ongoing 

Increased 
deployment of 
security 
personnel4) 5)  

More security personnel on night trains and at train stations, for example, serve to deter offenders 
and also increase passengers’ subjective feeling of security.  Ongoing 

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f. 4) ESRS 2.MDR-A.68.a, b, c. 
5) This action is being implemented in Austria at the level of ÖBB-Operative Services GmbH & Co KG (subsidiary of the ÖBB Infrastructure sub-group). 

TTaarrggeett  Maintain customer satisfaction at a minimum of 75 points in 2030 (ÖBB-Personenverkehr AG, rail only) Status1) 

Target scope2) The target concerns B2C railway customers in Austria. 

Being 
imple-

mented Methodology3) 

ÖBB-Personenverkehr AG sets comprehensive quality standards for high customer satisfaction.  
In order to achieve and then maintain this, corresponding assessment criteria are evaluated and 
assessed in the annual strategy review with members of the Board of Management and company 
managers. In 2025, the targets for customer satisfaction were therefore evaluated based on the 
results of prior years and the target was set of keeping this value constant until 2030. 
The key figure is developing as planned in the direction of the defined target. 

AAccttiioonn    

Coordination 
interface 
established4) 5)  

In the course of developing the product portfolio strategy, a central unit has been created to 
coordinate and centrally organize all findings (from customer satisfaction analysis, market research, 
other channels) and all actions.  

Being 
imple-

mented  

Customer 
survey4) 5)  

As part of the customer survey, data is collected in Austria in three different ways: telephone 
interviews, self-completed written questionnaires, and through observation/mystery tours. The 
results provide a three-year comparison in all sub-companies. 

Ongoing 

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR.T.80.a, f. 4) ESRS 2.MDR-A.68.a, b, c. 
5) This action is implemented in Austria at the level of the sub-group company (companies) concerned.  

TTaarrggeett  Increase customer satisfaction to 76 points by 2030 (ÖBB Infrastructure sub-group) Status1) 

Target scope2) This target relates to the B2C customers of the ÖBB Infrastructure sub-group. 

Being imple-
mented  Methodology3) 

The target was developed by the experts in the Corporate Development staff unit based on the 
results of the passenger survey applicable to the ÖBB Infrastructure sub-group and approved by the 
responsible staff management. 
The metric improved somewhat in 2025 compared with 2024 (+1). Punctuality, the wayfinding 
system, and the information provided at the station were generally rated as very good. In 2025, we 
continued to work on further improving quality in order to increase customer satisfaction. 

AAccttiioonn    

Punctuality4) 5)  

Punctuality is a key quality criterion for both customer satisfaction and sustainability. Punctuality is 
managed within the ÖBB Infrastructure sub-group through the regular meetings of the punctuality 
steering committee. At Group level, it is addressed both in the expert-level punctuality circle and in 
the punctuality steering committee involving members of the Board of Management and managing 
directors. The focus of the Infrastructure sub-group is on the ongoing optimization of system 
availability, the timely reinvestment in systems to avoid slowdowns, the promotion of disruption 
schedules during construction work, and operational excellence in scheduling.  

Ongoing  

Sharing options 
for the first and 
last mile4) 5)    

Car sharing, bike sharing, and e-scooter sharing as well as on-call buses offer rail users flexible 
options for the first and last mile. ÖBB-Infrastruktur AG supports the availability of such services by 
providing designated areas on a demand-oriented and non-discriminatory basis.   

Ongoing 

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f. 4) ESRS 2.MDR-A.68.a, b, c. 
5) This action is being implemented in Austria at the level of the ÖBB Infrastruktur sub-group. 
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TTaarrggeett  
(continued)  Increase customer satisfaction to 76 points by 2030 (ÖBB Infrastructure sub-group) Status1) 
AAccttiioonn    

Raising 
awareness of 
hazards on 
railway 
installations 
4) 5)    

The topic of “safety at railway facilities” is also of particular importance, which is why it is necessary 
to raise awareness of the dangers on railroad installations. Every year, people in Austria have 
accidents on railway tracks as a result of carelessness, ignorance and recklessness. Some of them are 
fatal. In order to prevent these accidents, it is important to inform and educate young people in 
particular. For this reason, a safety campaign is launched every year at the start of school to promote 
safe behavior in the vicinity of railroad facilities. This means that one of the most important and 
potentially most vulnerable stakeholder groups is involved in direct interaction. In addition, safety 
lectures are offered to schools in Austria to raise awareness of the dangers at railroad facilities. These 
last for one school hour and are held by specially trained ÖBB safety lecturers. 
Every year around the International Level Crossing Awareness Day (ILCAD) at the beginning of June, 
special attention is paid to raising awareness of the correct behavior at railroad crossings.  

Ongoing 

Safety action 
plan4) 5)   

Safety is always the top priority for all activities in the ÖBB Infrastructure sub-group. The safety action 
plan is based on findings from incidents, accident investigation reports, internal reviews (safety 
checks, audits, etc.), and trend monitoring by ÖBB-Infrastruktur AG. The following priorities are 
relevant for consumers and end-users:  

– Prevention of accidents at railroad crossings by removing railroad crossings, installing overpasses or 
underpasses at railroad crossings, and upgrading to technically secured railroad crossings. 

– Reduction of the risk of derailment by installing train monitoring checkpoints. 
– Reduction of the risk of collision by installing clear track signaling systems, retrofitting of inductive 

train protection systems (PZB / Indusi), and expanding the use of ETCS. 

Ongoing 

Park & ride4) 5)     

The intelligent linking of different modes of transportation is essential for a sustainable and efficient 
transportation system. Park & ride facilities (P&R) represent the interface between motorized private 
transport and the railroad system. In particular, this facilitates easier access to rail services for people 
who live in places with poor or non-existent public transport connections. Implementation is carried 
out together with the P&R contractual partners (provinces/municipalities). Access systems and other 
measures to ensure that P&R facilities are actually available to public transport users support efficient, 
targeted use. Planning for new or expanded P&R facilities also includes coordination with the 
provinces and municipalities as contractual partners to improve connections to the transport station 
(public transport, cycling) in order to strengthen climate-friendly alternatives to traveling by car. 

Ongoing  

Bike & ride4) 5)    

The construction and upgrade of bike & ride (B&R) facilities is intended to make access to the railroad 
easier. Bicycles represent an important link in the mobility chain, and providing B&R facilities at 
railway stations in the ÖBB-Infrastruktur AG network makes a significant contribution to sustainable 
mobility. Together with the provinces and municipalities as contractual partners, we are working on a 
rapid and demand-oriented upgrade of bicycle parking spaces. The provision of covered parking 
spaces and the upgrade of parking spaces with increased security (e.g. bicycle boxes) will create a 
high-quality offering geared towards the needs of different target groups. 

Ongoing  

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f. 4) ESRS 2.MDR-A.68.a, b, c. 
5) This action is being implemented in Austria at the level of the ÖBB Infrastruktur sub-group. 

TTaarrggeett  Upgrade of accessible rail and bus fleet for B2C customers  Status1) 

Target scope2) The target relates to rail and bus transportation for ÖBB’s B2C customers in Austria and abroad. 
Being 
imple-

mented Methodology3) 

In order to ensure that the railroad system is equally accessible for everyone – including people 
with disabilities and people with reduced mobility – the ÖBB Group wants to expand its barrier-
free services to the point of complete accessibility. 
The key figure is developing as planned in the direction of the defined target. 

AAccttiioonn    

Structural 
upgrades4) 5)  

In order to improve accessibility for all ÖBB Group customers, the entire vehicle fleet is subject to 
an ongoing modernization process. The focus here is on making wheelchair accessibility possible, 
meeting EU requirements for barrier-free travel, and the visual and acoustic passenger information 
system. Ticket purchase is also to become barrier-free. To this end, a tender was issued in 2022 for 
a new generation of ticket vending machines with accessible operation. Since mid-2024 they are 
now being continuously installed and tested at train stations throughout Austria. This means that 
the existing vending machines will be gradually replaced. Until then, the following additional 
actions will ensure improved accessibility:  
– Lower plinths are being installed for easier access to the controls 
– Link Customer Service to the ticket machines via a remote connection to provide support if 

someone has questions 
– Mode for “easy access” so that customers can purchase a ticket for a journey using plain and 

easy-to-understand language. 

Ongoing 

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f. 4) ESRS 2.MDR-A.68.a, b, c. 
 
5) This action is implemented in Austria at the level of the sub-group company (companies) concerned.  

MR132 |E.3. �S1 Own workforce 
S2 �Workers in the value chain

S3 Affected communities
S4 �Consumers and end-users



Group Management Report176  

Österreichische Bundesbahnen-Holding Aktiengesellschaft Consolidated Financial Statements | Group Management Report 

 

 

 

113333  

 

TTaarrggeett    
Provision of accessible rail stations on the ÖBB-Infrastruktur AG network for 90% of passengers by 2027 
(ÖBB Infrastructure sub-group)  Status1) 

Target scope2) The aim of accessibility measures is to ensure equal access to the railway system for everyone – 
including persons with disabilities and persons with reduced mobility. 

Being  
imple-

mented  Methodology3) 

The target was set as part of the Network Development Plan (NEP 2020) and approved by the 
members of the Board of Management. The Network Development Plan is a key management tool 
that aligns market and stakeholder requirements with existing infrastructure and economic 
framework conditions and translates these into specific targets and actions.  
In 2025, users were able to enjoy 501 (py: 481) modern, accessible train stations and stops.  
This means the key figure is developing as planned in the direction of the defined target. 

AAccttiioonn    

Multi-sense 
principle4) 5) 

A holistic and sustainable mobility offering throughout the entire ÖBB network is being ensured by 
taking into account accessibility planning principles. One key measure here is implementation of the 
multi-sense principle – meaning that at least two of the three senses (sight, hearing, and touch) 
must always be addressed in the information and wayfinding systems as well as structural design.  

Ongoing  

Modern and 
accessible 
railway stations4) 

5) 

Ongoing investment in modern, accessible passenger railroad stations, which act as mobility hubs 
within the rail system or between the different modes of transport (such as transfer stations within 
the public transportation system, e.g. rail – bus, or with private transport, such as rail – car). 

Ongoing 

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f. 4) ESRS 2.MDR-A.68.a, b, c. 
5) This action is being implemented in Austria and throughout the Group. 

TTaarrggeett  Further expand the pioneering role regarding accessibility Status1) 

Target scope2) This target applies to the entire ÖBB Group (in Austria and abroad). 
Being  
imple-

mented Methodology3)4) 
In order to ensure that the railroad system is equally accessible for everyone – including people with 
disabilities and people with reduced mobility – the ÖBB Group wants to expand its barrier-free 
services to the point of complete accessibility. 

AAccttiioonn    
Further technical 
development of 
the online 
services 
5)  7) 

ÖBB’s online services are also being continuously improved in terms of accessibility. This further 
technical development ensures that services such as the website and the ÖBB app remain 
compatible with the legal requirements of the Web Accessibility Act. The Group complies with the 
legal requirements of the Web Content Accessibility Guidelines (WCAG).  

Ongoing 

Training5) 6)   
Regular training for all employees in assisting people with disabilities helps to remove barriers, offer 
an inclusive and respectful service experience, and support Group-wide efforts to meet the needs of 
all customers in the best possible way.  

Ongoing 

Group 
Accessibility 
Platform 
5)  7) 

The Group Accessibility Platform was founded in 2012 to ensure the uniform implementation of 
accessibility for mobility customers throughout the Group. As a strategic management platform, it 
pursues the goal of ensuring compliance with legal requirements. Experts from various sub-group 
companies work together here and regularly exchange information. Meetings of the Group platform 
are held at least twice a year to promote professional dialog.  

Ongoing 

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f. 4) ESRS 2.MDR-T.80.i, j. 5) ESRS 2.MDR-A.68.a, b, c. 
6) This action is implemented in Austria at the level of the sub-group company(companies) concerned. 
7) The action will be implemented in Austria and throughout the Group.  
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TTaarrggeett  
The ÖBB Group’s strategic punctuality target for 2030 is 89.0% for long-distance transport, 97.0% for 
local transport and 83.0% for goods transport5). Status1) 

Target scope2) 
The target concerns consumers and end-users in Austria as well as end customers (i.e. 
companies) in goods transport.  

Being 
implemented 

Methodology3) 

Safe, punctual, and reliable rail operations are a key prerequisite for customer satisfaction and 
the efficiency of the entire transportation system. The targets for 2030 were agreed in 2020. 
In 2025, 94.1% (py: 93.6%) of ÖBB passenger trains were on time. The punctuality rate of ÖBB 
long-distance trains showed an upward trend after a low point in the prior year, reaching 81.6% 
this year (py: 78.2%). Local transport achieved a punctuality rate of 94.8% (py: 94.3%). The 
freight trains of Rail Cargo Austria AG operated on the ÖBB network with a punctuality rate of 
77.1% (py: 76.1%).6) 
The continued inadequate performance of individual neighboring railroads had a noticeable 
impact on the punctuality of long-distance routes along the main national corridors. 
The rail system continues to develop dynamically. Rising passenger volumes and kilometers 
traveled, an ambitious construction program, increasing challenges from extreme weather 
events, and the influence of neighboring railroads all highlight the growing importance of 
targeted actions to increase resilience as the key to ensuring long-term operational stability. 

AAccttiioonn    

Punctuality 
action plan4) 

Targeted actions – such as the use of backup Railjet train sets and cross-network reversals of 
individual long-distance lines at Vienna Central Station – have reduced the negative impact on 
punctuality. In addition, increasing focus was placed in 2025 on outgoing punctuality at Vienna 
Central Station. Goods transport also had to adapt to the operational restrictions of individual 
neighboring railroads due to its international character. 
In the course of implementing the national construction program, particular attention was paid 
to keeping the restrictions and disruptions caused by the construction sites to a minimum. One 
measure already established in prior years – the consistent creation of disruption schedules – was 
successfully continued. 
Challenges in the provision of trains and recurring vehicle disruptions in local transport had a 
negative impact on the stability of turnarounds. As a result, there was an increase in operational 
disruptions, which reduced punctuality. To address this issue in local transport on Vienna’s 
suburban railway system, the “Suburban Railway Main Line” task force was established, which 
promptly implemented targeted actions. 

Ongoing 

1) ESRS 2.MDR-T.80.j; ESRS 2.MDR-A.68.e. 2) ESRS 2.MDR-T.80.c. 3) ESRS 2.MDR-T.80.a, f. 4) ESRS 2.MDR-A.68.a, b, c. 
5) Compared to consumers and end-users as described under S4, end customers (i.e. companies) are only affected if ordered goods shipments do not reach their 

destination on time. 
6) The above punctuality figures have not been adjusted to account for the extreme weather events in fall of 2024. 

The actions presented in this chapter include measures that successively expand positive effects and minimize negative 
ones. In addition, the ÖBB Group has mitigation actions in place to quickly and easily counter any ad-hoc negative impacts. 
If, for example, there are travel disruptions or security incidents, defined processes are activated to provide consumers 
and end-users with the best possible support. These include assistance services such as meals, refreshments, 
accommodation, or reimbursements in the event of delays, as well as liability in the event of damage.50 ESRS S4-4.31.b, c 

E.4. Governance information 

GG11  CCoorrppoorraattee  mmaannaaggeemmeenntt  

ÖBB is committed to transparency, integrity, and sustainable success. The Group promotes a values-based corporate 
culture, ensures compliance with the law, and protects whistleblowers. It supports fair conditions for rail transport through 
lobbying efforts. It also maintains stable supplier relationships to ensure smooth processes within the Group.  

The role of the administrative, management, and supervisory bodies as well as their composition, duties, and 
responsibilities and their expertise related to sustainability matters and aspects of corporate governance are presented in 
Chapter E.1 “General information” under “Governance” in the subtopic “The role of the administrative, management, and 
supervisory bodies.” ESRS G1.GOV-1.5.a, b 

  

 

50 Information related to negative effects S4-A-1, S4-A-2, S4-A-3. 
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DDeessccrriippttiioonn  ooff  tthhee  pprroocceesssseess  ttoo  iiddeennttiiffyy  aanndd  aasssseessss  mmaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess  

The general process for determining and assessing material impacts, risks, and opportunities is illustrated in Chapter E.1 
“General information” under “Management of impacts, risks, and opportunities.” Please refer to this section if needed. 
ESRS G1.IRO-1.6 

In accordance with the ESRS requirements, actions to prevent or reduce negative impacts on “corporate governance” are 
not shown in the report as “positive impacts” but as preventive or mitigating actions. The following significant actual or 
potential impacts, risks and opportunities for the ÖBB Group resulted from the double materiality analysis: 

NNoo..    MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess11))  22))    
TTyyppee  ooff  iimmppaacctt  oorr  
rriisskk//ooppppoorrttuunniittyy33))      TTiimmee  hhoorriizzoonn33))  

IInnffoorrmmaattiioonn  oonn  wwhhaatt  ppaarrtt  
ooff  tthhee  vvaalluuee  cchhaaiinn  iiss  
iimmppaacctteedd33))  

SSuubbttooppiicc::  Corporate culture  

G1-A-1 

Establishing responsibilities and structures in the form 
of policies, organizational manuals, etc. ensures joint 
action in line with the defined corporate values and 
strategies and provides clear guidance to employees. 

Positive Short-term 
– Own business activities 
– Upstream value chain 
– Downstream value chain 

G1-F-1 

Efficient management of the ÖBB Group and the 
anchoring of responsibilities and structures (e.g. 
organizational manual, process map) in line with the 
defined corporate values and strategies enable 
consistent and efficient corporate management, which 
contributes to the long-term stability and value 
creation of the corporate group. 

Opportunity Short-term 
 

SSuubbttooppiicc:: Protection of whistleblowers 

G1-A-2 

In addition to the other reporting channels, the 
electronic whistleblower system also enables the 
submission of anonymous reports, thus creating trust 
and protecting whistleblowers. 

Positive Short-term 
– Own business activities 
– Upstream value chain 
– Downstream value chain 

SSuubbttooppiicc:: Corruption and bribery 

G1-A-3 

A lack of compliance management can lead to a 
working environment characterized by uncertainty and 
mistrust. Lack of transparency and unclear rules 
encourage potentially unethical and possibly criminal 
behavior and make it difficult for employees to follow 
standards. This can (potentially) affect their motivation 
and productivity. 

Negative Medium-term 
– Own business activities 

G1-A-4 

Unclear compliance guidelines and a lack of 
monitoring make internal processes susceptible to 
irregularities, fraud and corruption. This can lead to 
wrong decisions, wasted resources, and a loss of 
organizational integrity. 

Negative Medium-term – Own business activities 

SSuubbttooppiicc:: Political activity 

G1-A-5 

Lobbying, establishing positions, and proposing 
amendments to drive forward rail-related initiatives, 
support climate change mitigation, and promote 
investment in public transport. Used correctly, 
lobbying can benefit not only the company, but also 
society and the environment. 

Positive Short-term 
– Own business activities 
– Upstream value chain 
– Downstream value chain 

G1-A-6 

Membership in railroad interest groups increases the 
exchange of information, promotes the concerns of 
the ÖBB Group, and offers the opportunity to find 
partners for common concerns (climate change 
mitigation, investment in public transport). 

Positive Short-term 
– Own business activities 
– Upstream value chain 
– Downstream value chain 

G1-A-7 
Memberships in railroad interest groups can lead to 
compromises and a softening of the position and the 
self-interests of the ÖBB Group. 

Negative Short-term 
– Own business activities 
– Upstream value chain 
– Downstream value chain 

1) Material impacts are to be regarded as real unless explicit reference is made to the contrary. ESRS 2.SBM-3.48.c. 
 
2) The update of the double materiality analysis has led to minor adjustments (type of impact or risk/opportunity, time horizon and information on the value chain) 

and the inclusion of a new topic compared to the prior year. ESRS 2.SBM-3-48.g. 
3) ESRS 2.SBM-3.48.c.  
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NNoo..  MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess11))  22))  
TTyyppee  ooff  iimmppaacctt  oorr  
rriisskk//ooppppoorrttuunniittyy33))  TTiimmee  hhoorriizzoonn33))  

IInnffoorrmmaattiioonn  oonn  wwhhaatt  ppaarrtt  
ooff  tthhee  vvaalluuee  cchhaaiinn  iiss  
iimmppaacctteedd33))  

SSuubbttooppiicc:: Management of relationships with suppliers, including payment practices 

G1-A-8 

High bureaucratic requirements (e.g. public 
procurement law, ESG criteria, CSRD, etc.) and the 
associated effort for data generation as well as an 
excessively strong monopoly position in the individual 
tendering areas of ÖBB can have a negative impact on 
suppliers in the various lines of business; e.g. high 
economic effort / resource intensity when participating 
in tenders. This applies in a special way to SMEs. 

Negative Short-term 
– Own business activities 
– Upstream value chain 
– Downstream value chain 

G1-A-9 

Proactive support from the ÖBB Group, open 
cooperation, and clear, uniform guidelines promote 
commitment among suppliers. This improves 
compliance with specifications, builds sustainable 
partnerships, and gives suppliers planning security and 
economic stability. 

Positive Short-term 
– Own business activities 
– Upstream value chain 
– Downstream value chain 

G1-A-10 

Late payments can jeopardize the financial stability of 
SMEs (running costs such as salaries, rent, and material 
purchases). As a result, the value chain can be 
impaired, as delayed payments can lead to smaller 
suppliers being unable to meet their own obligations 
to their supply chain and thus to the ÖBB Group. 

Negative Short-term 
– Own business activities 
– Upstream value chain 

SSuubbttooppiicc:: Others 

G1-F-2 

In the event of information security incidents, the 
functionality of central information and operating 
systems can be significantly impaired. This results in 
both financial consequences and extensive 
reputational damage. 

Risk Medium-term  

1) Material impacts are to be regarded as real unless explicit reference is made to the contrary. ESRS 2.SBM-3.48.c. 
2) The update of the double materiality analysis has led to minor adjustments (type of impact or risk/opportunity, time horizon and information on the value chain) 

and the inclusion of a new topic compared to the prior year. ESRS 2.SBM-3-48.g. 
3) ESRS 2.SBM-3.48.c. 

CCoorrppoorraattee  ccuullttuurree  aanndd  ccoonncceeppttss  ffoorr  ccoorrppoorraattee  mmaannaaggeemmeenntt  

The four ÖBB corporate values outlined are the basis for cooperation and orientation. They promote a strong corporate 
culture and respectful interaction while supporting productivity and competitiveness. 

    

WWee  bbeeffoorree  mmee  
CCoommppeelllliinngg  sseerrvviicceess   
ffoorr  oouurr  ccuussttoommeerrss  TTaakkiinngg  tthhee  iinniittiiaattiivvee  SSaaffeettyy  aallwwaayyss  

 

The values have been defined Group-wide since 2019 and are available on the intranet and in the management handbook. 
They were developed with the involvement of employees through desk research, interviews, and data analyses. Three 
initiatives mark the starting point: 

– Purpose of ÖBB: Definition of the common identity and the WE feeling 
– Cultural change: Actions to strengthen the corporate culture 
– Brand essence and employer branding: Strategies for attracting value-oriented employees 

The implementation of these shared values and competencies is part of the evaluation in the annual employee appraisal. 
If necessary, measures to promote or strengthen competence are defined during the appraisal. ESRS G1-1.9  
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NNoo..  MMaatteerriiaall  iimmppaaccttss,,  rriisskkss  aanndd  ooppppoorrttuunniittiieess11))  22))  
TTyyppee  ooff  iimmppaacctt  oorr  
rriisskk//ooppppoorrttuunniittyy33))  TTiimmee  hhoorriizzoonn33))  

IInnffoorrmmaattiioonn  oonn  wwhhaatt  ppaarrtt  
ooff  tthhee  vvaalluuee  cchhaaiinn  iiss  
iimmppaacctteedd33))  

SSuubbttooppiicc:: Management of relationships with suppliers, including payment practices 

G1-A-8 

High bureaucratic requirements (e.g. public 
procurement law, ESG criteria, CSRD, etc.) and the 
associated effort for data generation as well as an 
excessively strong monopoly position in the individual 
tendering areas of ÖBB can have a negative impact on 
suppliers in the various lines of business; e.g. high 
economic effort / resource intensity when participating 
in tenders. This applies in a special way to SMEs. 

Negative Short-term 
– Own business activities 
– Upstream value chain 
– Downstream value chain 

G1-A-9 

Proactive support from the ÖBB Group, open 
cooperation, and clear, uniform guidelines promote 
commitment among suppliers. This improves 
compliance with specifications, builds sustainable 
partnerships, and gives suppliers planning security and 
economic stability. 

Positive Short-term 
– Own business activities 
– Upstream value chain 
– Downstream value chain 

G1-A-10 

Late payments can jeopardize the financial stability of 
SMEs (running costs such as salaries, rent, and material 
purchases). As a result, the value chain can be 
impaired, as delayed payments can lead to smaller 
suppliers being unable to meet their own obligations 
to their supply chain and thus to the ÖBB Group. 

Negative Short-term 
– Own business activities 
– Upstream value chain 

SSuubbttooppiicc:: Others 

G1-F-2 

In the event of information security incidents, the 
functionality of central information and operating 
systems can be significantly impaired. This results in 
both financial consequences and extensive 
reputational damage. 

Risk Medium-term  

1) Material impacts are to be regarded as real unless explicit reference is made to the contrary. ESRS 2.SBM-3.48.c. 
2) The update of the double materiality analysis has led to minor adjustments (type of impact or risk/opportunity, time horizon and information on the value chain) 

and the inclusion of a new topic compared to the prior year. ESRS 2.SBM-3-48.g. 
3) ESRS 2.SBM-3.48.c. 

CCoorrppoorraattee  ccuullttuurree  aanndd  ccoonncceeppttss  ffoorr  ccoorrppoorraattee  mmaannaaggeemmeenntt  

The four ÖBB corporate values outlined are the basis for cooperation and orientation. They promote a strong corporate 
culture and respectful interaction while supporting productivity and competitiveness. 

    

WWee  bbeeffoorree  mmee  
CCoommppeelllliinngg  sseerrvviicceess   
ffoorr  oouurr  ccuussttoommeerrss  TTaakkiinngg  tthhee  iinniittiiaattiivvee  SSaaffeettyy  aallwwaayyss  

 

The values have been defined Group-wide since 2019 and are available on the intranet and in the management handbook. 
They were developed with the involvement of employees through desk research, interviews, and data analyses. Three 
initiatives mark the starting point: 

– Purpose of ÖBB: Definition of the common identity and the WE feeling 
– Cultural change: Actions to strengthen the corporate culture 
– Brand essence and employer branding: Strategies for attracting value-oriented employees 

The implementation of these shared values and competencies is part of the evaluation in the annual employee appraisal. 
If necessary, measures to promote or strengthen competence are defined during the appraisal. ESRS G1-1.9  
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Since 2018, employees who are particularly committed to ÖBB’s corporate values have been honored with the ÖBB 
Employee Award in seven categories – including Colleague of the Year, Innovation of the Year, and Safety Role Model of 
the Year. ESRS G1-1.9 

Regular training courses are held to strengthen the corporate culture. The e-learning module “The world of ÖBB – a 
compact overview of the Group” provides employees with an overview of the vision, mission, strategy, and values of the 
ÖBB Group. The corporate values are also part of management training and the annual preparation for employee 
appraisals. ESRS G1-1.10.g 

CCoommpplliiaannccee  

Compliance is responsible for the prevention, early detection and investigation of matters relating to white-collar crime 
and corruption. The ÖBB Group’s Compliance Office, which is responsible for investigating compliance-relevant reports, 
is part of ÖBB-Holding AG and is headed by the independent Chief Compliance Officer. In addition, organization and 
employment law ensures that there are independent compliance officers in the sub-group companies ÖBB-
Personenverkehr AG, ÖBB-Infrastruktur AG, and Rail Cargo Austria AG. The Compliance Office is primarily responsible for 
the prevention, early detection and investigation of matters relating to white-collar crime and corruption.  

All governing bodies and employees of the ÖBB Group are considered public officials as set out in the Austrian Criminal 
Code. This means that stricter criminal law provisions on corruption apply and they fulfill the definition of “high-risk 
functions.” The ÖBB Group’s Code of Conduct51 is the core of the company’s approach to compliance. This Code of 
Conduct is binding for all management bodies, managers and employees. It explains and supplements applicable laws, 
describes the ethical principles and general principles on which the ÖBB Group bases its business activities, and lays out 
the key elements of the corporate culture. It is available both on the intranet and publicly on the internet. ESRS G1-1.10.h; 
ESRS G1-3.20   

PPrrootteeccttiioonn  ooff  wwhhiissttlleebblloowweerrss  

Internal and external whistleblowers can report issues to the compliance organization at any time. A whistleblower 
system52 has been set up within the ÖBB Group for this purpose. It makes it possible to receive and process reports of 
behavior that goes against the rules – in a structured and confidential form and while maintaining anonymity. In addition, 
reports can be made by telephone, post, e-mail and in person (in any case confidentially). Compliance is responsible for 
receiving, reviewing and, if necessary, distributing the information. The whistleblower system was implemented based on 
the requirements of the Whistleblower Protection Act and EU Directive 2019/1937. ESRS G1-1.10.a, c, e, 11 

The Compliance Office is required by law to treat the identities of whistleblowers and any persons named in the 
whistleblowing alert in strict confidence, and to protect them. In accordance with the relevant statutory provisions, 
detrimental measures directed against the person providing the information are not permitted. ESRS G1-1.10.c 

PPrroocceedduurreess  ffoorr  tthhee  pprreevveennttiioonn,,  ddeetteeccttiioonn,,  iinnvveessttiiggaattiioonn  aanndd  ffoollllooww--uupp  ooff  rreeppoorrttss    

The comprehensive compliance management system of the ÖBB Group ensures that the business activities of the ÖBB 
Group comply with legal requirements. 

The Compliance Office is obliged to consistently follow up on compliance-relevant information in order to remedy any 
irregularities. The investigators act on behalf of and in coordination with the Chief Compliance Officer. Other managers 
have no influence on the investigators. The results of these investigations are recommendations for potential 
improvements and sanctions. The case is pursued and the facts documented objectively and in full respect of the 
presumption of innocence. The data from tip-offs and the resulting compliance investigations are considered sensitive 
data that are subject to special confidentiality protection. The software ensures audit-proof data handling in compliance 
with the legal data protection requirements and the defined data security standards. 

The Compliance Office endeavors to evaluate the compliance management system on an ongoing basis, taking into 
account new legal requirements. To this end, compliance employees take part in selected training events. The compliance 
organization submits a comprehensive report on all compliance activities and investigations within the ÖBB Group to the 
supervisory bodies once a year. Furthermore, the group of entitled persons is informed accordingly on an ongoing basis 
throughout the year. ESRS G1-3.18 

  

 

51 https://konzern.oebb.at/de/dam/jcr:8ab3fa09-25b2-4670-87e4-0ecdc89e775e/Code_of_Conduct_D_2020_ohneVerweise_V05.pdf. 
52 https://www.bkms-system.com/bkwebanon/report/clientInfo?cin=ry8sbj&c=-1&language=ger. 
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SSeennssiittiizzaattiioonn  

One of the core tasks of the compliance organization is to raise ÖBB employees’ awareness of compliance-relevant topics 
in a lasting manner. Target group-oriented and risk-oriented training and awareness-raising actions are carried out. These 
can be face-to-face events, training via video conference or an e-learning program that is redesigned and rolled out every 
three years. ESRS G1-3.20, 21.a 

The training courses focus in particular on the following topics to convey compliance concepts: corruption (including 
bribery, corruptibility, benefits), conflicts of interest (especially related to tenders), white-collar crime, secondary 
employment, and the whistleblower system. ESRS G1-3.21.a 

Due to their status as public officials, all ÖBB employees can be regarded as persons in high-risk functions. Over 90% 
(py: >90%) of all ÖBB employees that have their own ÖBB e-mail address are covered by the training programs offered 
(face-to-face training and/or e-learning), including those identified as members of an administrative, management, or 
supervisory body. According to the definition in the ÖBB Group, this includes the Supervisory Board members of the ÖBB 
companies as well as members of the Board of Management, managing directors and managers at all management levels 
(management levels A and B). ESRS G1-3.21.a, b, c 

CCoorrrruuppttiioonn  aanndd  bbrriibbeerryy  iinncciiddeennttss  

In the 2025 financial year, there were no convictions of ÖBB employees related to corruption offenses within the meaning 
of the Austrian Criminal Code (py: 0). ESRS G1-4.24.a 

Actions to address violations of anti-corruption and anti-bribery procedures and standards include, but are not limited to:  
ESRS G1-4.24.b 

– Personnel and labor law actions  
– Systemic and procedural actions, e.g.: 

• Ongoing adaptation of internal processes and regulations based on findings from tracking cases 
• Key topics for compliance training  
• Carrying out extraordinary audits 
• Compliance risk analyses 

  

MR138 |

ÖBB-Holding/Konzernstrategie, Unternehmensentwicklung und -organisation

TLP grün (ÖBB-Konzern intern)

1 Compliance organisation – What we do

Prevention Detection Reaction

Compliance Goals / Compliance Culture / Compliance Organisation

Communication

Compliance System Audits

Policies & Procedures

Trainings

Sanctions and 
Fraud Management

Whistleblowing

Advisory Services

Ad hoc Audits

Risk Analysis

Case Tracking

Remediation
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PPoolliittiiccaall  iinnfflluueennccee  aanndd  lloobbbbyyiinngg  aaccttiivviittiieess  

In the 2025 financial year, ÖBB worked hard in Austria to reduce bureaucratic hurdles and to improve stability and 
financing. For example, efforts were made to speed up approval procedures, reduce bureaucracy, and simplify procedures 
relating to tax law in order to increase competitiveness and implement infrastructure expansion more quickly. The financial 
basis for the upgrade, maintenance, and operation of the railway infrastructure was also secured as part of the 2025 / 
2026 budget preparation. Finally, a statement on the Climate and Energy Fund’s 2025 annual program called for the 
receipt of promised funding and multi-year planning security. 

A major focus was placed on strengthening and stabilizing rail freight. High electricity prices and strong price pressure led 
to economic burdens and traffic shifts to the road. The renovation of the German railway network also resulted in detours 
and additional costs. ÖBB communicated with political and industrial stakeholders at an early stage in order to draw 
attention to the impacts and develop alternatives. 

At EU level, activities focused on securing funds as part of the “Connecting Europe Facility,” pan-European connectivity, 
and strategic infrastructure projects (Regulation on the use of railroad infrastructure capacity, military mobility, and the 
European Commission’s High Speed Rail Action Plan, European Train Control System – ETCS). Efforts to obtain subsidies 
remained central to rail freight, while passenger rights were central to passenger transport. In the event of non-rail-specific 
legislation (e.g. chemicals legislation such as PFAS, nature conservation), the Group strives to minimize risks that may arise 
for rail transportation in general and for ÖBB in particular. ESRS G1-5.29.c 

The activities of Corporate Affairs are presented transparently on the intranet and – in accordance with Group guidelines 
– reported to the Board of Management and Supervisory Board committees on an ongoing basis. ESRS G1-5.29.a  

MMeemmbbeerrsshhiippss  

Like all companies registered in Austria, ÖBB is obliged to be a member of the Austrian Federal Economic Chambers. The 
Group also maintains voluntary memberships, such as in the Federation of Austrian Industries, the Austrian Association 
for Public and Social Economy (VÖWG), and ZOVI (Project Office for the Future Initiative in Transportation and 
Infrastructure), as well as many others. All memberships can be viewed in an internal Group database. New memberships 
undergo a detailed screening process (antitrust law, compliance, risk assessment, etc.) and must be approved by the Board 
of Management without exception. ESRS G1-5.AR13 

PPoossiittiioonnss  

In the two years prior to the reporting period, the following persons held a comparable position in public administration 
or moved from such a position to a comparable position in the ÖBB Group: ESRS G1-5.30 

NNaammee  OOlldd  ppoossiittiioonn  NNeeww  ppoossiittiioonn  

Pia Kranawetter Deputy Head of Cabinet Ministry for Arts, 
Culture, Civil Service and Sport   

Since October 2024 (currently on leave of absence) 
Head of Communications and Public Affairs, ÖBB-
Infrastruktur AG 

Cornelia Breuß Head of Communications and Public Affairs  
ÖBB-Infrastruktur AG 

Since August 2024 Head of the Mobility Section at 
the Federal Ministry for Climate Action, 
Environment, Energy, Mobility, Innovation and 
Technology 

PPoolliittiiccaall  ccoonnttrriibbuuttiioonnss  

ÖBB is actively committed to its goals, but does not make political contributions at any time – either financially or in kind 
– as this is contrary to the Group-wide compliance guidelines. ESRS G1-5.29.b 

IIddeennttiiffiiccaattiioonn  nnuummbbeerr    

The identification number in the EU Transparency Register is 36636102190-34. ESRS G1-5.29.d 
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MMaannaaggeemmeenntt  ooff  rreellaattiioonnsshhiippss  wwiitthh  ssuupppplliieerrss  

SSuussttaaiinnaabbllee  pprrooccuurreemmeenntt  

As a contracting authority, ÖBB is subject to the Federal Procurement Act (BVergG 2018). Principles such as fair and 
equitable competition, equal treatment of all applicants and bidders as well as transparency, economic efficiency, and 
environmental justice must be ensured. The activities described below apply to all locations in Austria. In addition to 
ecological aspects, procurement also takes social standards into account. Since 2021, a Supplier Code of Conduct has 
supplemented the GTCs. This defines ethical principles in cooperation with ÖBB and must be accepted before cooperation 
is possible in ÖBB’s internal purchasing system ProVia. ÖBB guarantees non-discriminatory tenders. These are designed as 
far as possible in such a way that regional suppliers and small and medium-sized enterprises can also participate in them, 
such as through regional lots. 99.6% (py: 99.6%) of the net order volume came from EU and EFTA states, 30.9% (py: 
40%) from small and medium-sized enterprises. The complexity of public procurement law remains a challenge for SMEs. 
ESRS G1-2.15.b 

ÖBB uses approaches that comply with procurement law to ensure sustainability requirements in the supply chain. Market-
relevant factors play a role in selecting the approach (market maturity, strength of competition, sustainability risk, etc.). 
This allows higher requirements to be established in a more developed market without severely restricting the group of 
bidders. The ÖBB Toolbox with legally verified sustainability criteria forms the basis for this. In addition, the TCO-CO₂ 
model (TCO = total cost of ownership) takes into account both total and emission costs over the life cycle. An external 
ESG assessment is requested from relevant suppliers in order to analyze strengths and weaknesses. ESRS G1-2.14, 15.a 

AApppprrooaacchh  Description 

Service description The service is subject to sustainability requirements that must be met (e.g. textiles with sustainability 
certification). 

Suitability or selection 
criteria 

Only companies that meet company-related sustainability requirements (e.g. company certifications) are 
allowed to bid, or certifications are taken positively into account in the evaluation. 

Award criteria If environmental or social sustainability requirements are met, these companies are rated higher, giving 
them a better chance of winning the tender.  

Contract components Certain sustainability matters are always part of the tender (e.g. employee rights), but other aspects can 
also be agreed (e.g. further development of sustainability performance during the term of the contract). 

TTrraaiinniinngg  

The “Sustainable Procurement” team works together to develop guidelines and training courses, provides regular 
information on innovations, and supports purchasers with sustainable tenders.  

PPaayymmeenntt  pprraaccttiicceess    

The General Terms and Conditions (GTC) of the ÖBB Group are publicly available on the website and contain detailed 
regulations on payment practices. Depending on the procurement project, different GTCs are agreed (e.g. GTCs for 
deliveries, services, construction services, etc.), but the payment regulations are essentially identical. 

PPaayymmeenntt  pprraaccttiicceess    2025 2024 Change 
Change 

in % 

Average days until invoice payment in days1) 2) 32.1 31.3 +0.8 2.6% 

Percentage of standard terms applied to payments1) 3) 69.1 68.9 +0.2 0.3% 
Pending court proceedings due to late payment in units 0 0 0 0% 
1) Four smaller, fully consolidated ÖBB companies are not included in the scope of the stated key figure, but these have no material impact on the stated key figure. 
2) From the invoice date to the settlement date. 
3) The standard term of payment is 30 days. ESRS G1-6.33.a-c. 

The standard term of payment is 30 days. In special cases, the standard terms are deviated from and payment terms such 
as “payable immediately” or terms agreed individually with the contractual partner are specified. ESRS G1-6.33.a, b, d 

All invoices are checked using a standard approval process and payments are made once a week in a bulk payment run. 
All creditors are treated equally, regardless of their size, origin or other characteristics. A strategy to prevent late payment 
with a focus on SMEs is therefore not necessary. ESRS G1-2.14 
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Since ÖBB, as a sector contracting authority, is subject to public procurement law and must treat all bidders equally, no 
distinctions are made between sectors, countries or suppliers in the payment terms. 

CCoommmmuunniiccaattiioonn  aanndd  ccooooppeerraattiioonn  wwiitthh  ssuupppplliieerrss  

ÖBB Purchasing is in continuous contact with potential and existing suppliers. This is carried out by the specialist 
departments or the relevant purchasing managers by doing market research or in the form of supplier discussions that are 
continuously further development.  

The ÖBB Group works together with suppliers in industry initiatives to promote sustainability in the supply chain. In 
addition to Railsponsible and the Sustainable Rail Initiative (SRI), ÖBB is also involved in the European Railways Purchasing 
Conference (ERPC). ESRS G1-2.15.a 

IInnffoorrmmaattiioonn  sseeccuurriittyy  

Information security scenarios with a high potential for damage include incidents in which the functionality of central 
information and operating systems is significantly impaired. The strategy is based on clearly defined development paths, 
the state of the art, and the principle of continuous improvement. In addition, key figures are collected to measure 
progress in order to ensure transparency and controllability. This creates a level of security that forms a reliable basis for 
further digital and economic development. 

CCoommppaannyy--ssppeecciiffiicc  iinnffoorrmmaattiioonn    

SSuussttaaiinnaabbllee  FFiinnaannccee  

The UN’s “Agenda 2030,” which was adopted in 2015, sees the financial market as a lever for implementing the 
Sustainable Development Goals (SDGs). Regulations such as the Principles of Responsible Banking and the EU Taxonomy 
Regulation define criteria for sustainable investments and are intended to prevent greenwashing. Important key figures 
are CapEx, OpEx, and sales, with CapEx playing a central role in the area of financing. One recognized feature is the ESG 
rating, which evaluates companies on the basis of environmental, social and governance criteria. Sustainable finance is 
therefore a central building block, as ecological effects are increasingly capital-intensive and forms of financing are closely 
linked to sustainability standards. 

Highlights 2025 
In mid-2025, the rating scheme was checked for ÖBB Group companies operating on the capital market (set up for the 
first time in 2021). In addition, the Sustainable Finance Framework (SFF) published in 2023 was updated in 2025 and 
includes a mapping for green finance and EU taxonomy as well as a sustainability-linked section. The SFF applies to 
selected ÖBB companies. Central KPIs: 

– KPI 1: Reduction of absolute greenhouse gas emissions (Scope 1–3) by 2030 
– KPI 2: Reduction of the specific carbon footprint (passenger transport by 2035, goods transport by 2031) 
– KPI 3: Increase in the proportion of women in management positions by 2035 
– KPI 4: Improvement in occupational safety by 2035 
– KPI 5: Increase in the proportion of EU Taxonomy-aligned train kilometers by 2035 

CCoommppaannyy--ssppeecciiffiicc  kkeeyy  ffiigguurreess11))    2025 2024 Target 2035 

ESG rating of ÖBB-Personenverkehr AG (out of 10 points)2) 9.2 85 - 
ESG rating of Rail Cargo Austria AG (out of 10 points)2) 9.0 81 - 
ESG rating of ISS-ESG ÖBB-Infrastruktur AG (rating range from A+ to D-)3) 3)  3)  - 
EU Taxonomy-aligned train kilometers in ÖBB-Personenverkehr AG in percent4) 90.0 89.4 ≥97.0 

1) Company-specific disclosure in accordance with ESRS 2.SBM-3.48.h. 
2) Solicited rating. At the end of 2024, the ESG rating logic was adapted to ESRS; the maximum number of points changed from 100 to 10 as a result. 
3) Non-solicited rating; no ISS ESG corporate rating was carried out in 2024 and 2025. 
4) KPI in the Sustainable Finance Framework for the KPI “Increase in the EU Taxonomy-aligned CapEx share by 2035.”  

The target paths for all KPIs are defined at annual level, and the KPI values actually achieved are reported annually in the 
annual report. A second-party opinion was published by Moody’s Ratings for the Sustainable Finance Framework. 

In 2024, two ÖBB subsidiaries implemented green financing for the first time since the publication of the Sustainable 
Finance Framework. In line with international standards, the two subsidiaries will therefore prepare and publish a 
Sustainable Finance Report for the first time in 2025, which will provide information on the use of funds (allocation report) 
and the sustainability impact of capital expenditure (impact report). 
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The following sustainable finance transactions were also implemented: 
– Conclusion of a green loan by ÖBB-Produktion GmbH for the financing of Siemens Vectron locomotives in the amount 

of EUR 20 million with Export Development Canada (EDC), arranged as a promissory note loan via ING Bank N.V. 
– Conclusion of a sustainability-linked promissory bill transaction by ÖBB-Personenverkehr AG in the amount of  

EUR 356 million. 
– Conclusion of a sustainability-linked loan by ÖBB-Personenverkehr AG with Raiffeisen Bank International AG in the 

amount of EUR 100 million. 
– Conclusion of a sustainability-linked loan by ÖBB-Personenverkehr AG with UniCredit Bank Austria AG in the amount of  

EUR 100 million. 

Objectives 2026 
In future, ÖBB wants to focus more on special loans in order to achieve sustainable goals. Sustainability-linked loans and 
green loans are to be used for projects that fit in with the SDGs. Work is also underway to develop a standardized method 
for financing EU Taxonomy-aligned investments within the Group.  

E.5. List of disclosure requirements contained in the ESRS 

The disclosure requirements contained in the ESRS that were assessed as material (m) or not material (nm) when preparing 
the non-financial statement on the basis of the results of the double materiality analysis are listed below. The topic “E3 
Water and marine resources” was identified as not material overall in the course of the double materiality analysis. ESRSs 
for which a transitional provision (TP) was used are marked with TP in the table. 

The following environmental, social, and governance disclosures are associated with the issues laid out in the NaDiVeG 
involving environmental, social, and employee matters and respect for human rights as well as combating corruption and 
bribery.  

EESSRRSS  Title 
m 
/nm Chapter 

Page 
number Note 

Sustain-
ability 

module SDGS GRI 

GGeenneerraall  ||  EESSRRSS  22  GGeenneerraall  iinnffoorrmmaattiioonn            

BP-1  
General basis for preparation of 
sustainability statements 

m E.1. p. 35  
 

 2-2, 3-1 

BP-2  
Disclosures related to specific 
circumstances 

m E.1. p. 35  
 

 2-4 

GOV-1  
The role of the administrative, 
management and supervisory bodies 

m E.1. p. 36ff  
 

5, 8, 16 
2-9, 2-12, 2-
13, 2-17, 
405-1 

GOV-2  

Information and sustainability matters 
addressed by the undertaking’s 
administrative, management and 
supervisory bodies; 

m E.1. p. 38ff  

 

16 
2-12, 2-13, 
2-16, 2-24 

GOV-3  
Integration of sustainability-related 
performance in incentive systems 

m E.1. p. 59  
 

 2-19, 2-20 

GOV-4  Statement on due diligence m E.1. p. 39ff   16 2-23 

GOV-5  
Risk management and internal controls 
for sustainability reporting 

m E.1. 
p. 25ff 
p. 33f 

 
 

 2-14 

SBM-1  Strategy, business model and value chain m E.1. p. 41ff  
 

8, 10 
2-6, 2-7, 2-
22, 3-3 

SBM-2  Interests and views of stakeholders m E.1. p. 44   16 2-12 

SBM-3  
Material impacts, risks and opportunities 
and their interaction with strategy and 
business model 

m  p. 44f 

Application of 
the transitional 
provision for 
ESRS 2 SBM-3, 
paragraph 48.3  

 
1, 2, 3, 
5, 6, 8, 
11, 12, 
13, 16 

3-2, 3-3, 
201-2, 303-
1, 306-1, 
308-2, 413-
2, 414-2  

IRO-1  
Description of the processes to identify 
and assess material impacts, risks and 
opportunities 

m E.1. p. 45ff  
 

 2-14, 3-1 

IRO-2  
Disclosure requirements in ESRS covered 
by the corporate group’s sustainability 
statement 

m E.1. p. 48  
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EESSRRSS  Title 
m 
/nm Chapter 

Page 
number Note 

Sustain-
ability 

module SDGS GRI 

EEnnvviirroonnmmeenntt  ||  EESSRRSS  EE11  ––  CClliimmaattee  cchhaannggee       

GOV-3 
Integration of sustainability-related 
performance in incentive systems 

m E.2.  p. 59    2-19, 2-20 

E1-1 
Transition plan for climate change 
mitigation 

m E.2.  p. 59ff  1, 2, 16   

SBM-3 
Material impacts, risks and opportunities 
and their interaction with strategy and 
business model 

m E.2.  p. 63  1, 2, 16 

1, 2, 3, 
5, 6, 8, 
11, 12, 
13, 16 

3-2, 3-3, 
201-2, 303-
1, 306-1, 
308-2,  
413-2, 414-2  

IRO-1 
Description of the processes to identify 
and assess material climate-related 
impacts, risks, and opportunities 

m E.2.  p. 56ff  1, 2, 16  2-14, 3-1 

E1-2 
Policies related to climate change 
mitigation and climate change 
adaptation 

m E.2.  p. 64  1, 2, 16  3-3 

E1-3 
Actions and resources related to the 
climate concepts 

m E.2.  p. 65f  1, 2, 16 
13, 14, 
15 

3-3, 201-2, 
305-5 

E1-4 
Targets related to climate change 
mitigation and climate change 
adaptation 

m E.2.  p. 67f  1, 2, 16 
3, 12, 
13, 14, 
15  

3-3, 305-1, 
305-2, 305-
3, 305-5 

E1-5 Energy consumption and mix m E.2.  p. 68f  1, 2, 16 
7, 8, 12, 
13 

302-1, 302-
3 

E1-6 
Gross GHG emissions in Scopes 1, 2, 3 
and Total GHG emissions 

m E.2.  p. 69ff  1, 2, 16 
3, 12, 
13, 14, 
15 

305-1, 305-
2, 305-3, 
305-4 

E1-7 
Removal of greenhouse gases and 
projects to reduce greenhouse gases, 
financed via carbon credits 

m E.2.  p. 73  1, 2, 16 
13, 14, 
15 

3-3, 305-5 

E1-8 Internal CO2 pricing nm       

E1-9 

Anticipated financial effects from 
material physical and transition risks 
and potential climate-related 
opportunities 

m   TP 1, 2, 16 13 201-2 

EEnnvviirroonnmmeenntt  ||  EESSRRSS  EE22  ––  PPoolllluuttiioonn       

IRO-1 
Description of the processes to identify 
and assess material impacts, risks, and 
opportunities related to pollution 

m E.2.  p. 74  3, 5  2-14, 3-1 

E2-1 Policies related to pollution m E.2.  p. 74  3, 5  3-3 

E2-2 
Actions and resources related to  
pollution 

m E.2.  p. 75  3, 5  3-3 

E2-3 Targets related to pollution m E.2.  p. 75  3, 5 6 3-3, 303-2 

E2-4 Air, water and soil pollution m E.2.  p. 75  3, 5 
3, 12, 
14, 15 

2-27, 305-7 

E2-5 
Substances of concern and  
Substances of concern 

nm E.2.    3, 5   

E2-6 
Expected financial effects of impacts, 
risks and opportunities related to 
pollution 

m  p. 75 TP 3, 5   
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EESSRRSS  Title 
m 
/nm Chapter 

Page 
number Note 

Sustain-
ability 

module SDGS GRI 

EEnnvviirroonnmmeenntt  ||  EESSRRSS  EE44  ––  BBiiooddiivveerrssiittyy       

E4-1 
Transition plan and consideration of 
biodiversity and ecosystems in strategy 
and business model 

m E.2.  p. 76f  2, 3, 4, 5  3-3  

SBM-3 
Material impacts, risks and 
opportunities and their interaction with 
strategy and business model 

m E.2.  p. 77f   

1, 2, 3, 
5, 6, 8, 
11, 12, 
13, 16 

3-2, 3-3, 
201-2, 303-
1, 306-1, 
308-2, 413-
2, 414-2  

IRO-1 

Description of the processes to identify 
and assess material impacts, risks, and 
opportunities related to biodiversity 
and ecosystems 

m E.2.  p. 78  2, 3, 4, 5  2-14, 3-1 

E4-2 
Policies related to biodiversity and 
ecosystems 

m E.2.  p. 78  2, 3, 4, 5  3-3  

E4-3 
Actions and resources related to 
biodiversity and ecosystems 

m E.2.  p. 79ff  2, 3, 4, 5 
6, 14, 
15  

3-3, 304-3 

E4-4 
Targets related to biodiversity and 
ecosystems 

m E.2.  p. 79ff  2, 3, 4, 5 
6, 14, 
15  

3-3, 304-3 

E4-5 
Key figures for impacts related to 
biodiversity and ecosystem change 

m E.2.  p. 81f  2, 3, 4, 5 
6, 14, 
15 

304-1, 304-
2, 304-4 

E4-6 
Anticipated financial effects of impacts, 
risks and opportunities related to 
biodiversity and ecosystems 

m    TP 2, 3, 4, 5   

EEnnvviirroonnmmeenntt  ||  EESSRRSS  EE55  ––  CCiirrccuullaarr  eeccoonnoommyy       

IRO-1 

Description of the processes to identify 
and assess material impacts, risks  
and opportunities related to resource 
use and circular economy 

m E.2.  p. 82f  5   2-14, 3-1 

E5-1 
Policies related to resource use and the 
circular economy 

m E.2.  p. 83f  5  3-3 

E5-2 
Actions and resources related to 
resource use and the circular economy 

m E.2.  p. 84ff  5  3-3, 306-2 

E5-3 
Targets related to resource use and the 
circular economy 

m E.2.  p. 86ff  5  3-3 

E5-4 Resource inflows m E.2.  p. 89ff  5 
3, 6, 8, 
11, 12 

301-1, 301-
2, 306-1 

E5-5 Resource outflows m E.2.  p. 91f  5 
3, 6, 8, 
11, 12, 
15 

306-2, 306-
3, 306-4, 
306-5 

E5-6 

Anticipated financial effects from 
impacts, risks, and opportunities 
related to resource use and circular 
economy 

m   TP  5   
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EESSRRSS  Title 
m 
/nm Chapter 

Page 
number Note 

Sustain-
ability 

module SDGS GRI 

SSoocciiaall  ||  EESSRRSS  SS11  ––  OOwwnn  wwoorrkkffoorrccee       

SBM-2 Interests and views of stakeholders m E.3. p. 94f  
10, 11, 
12, 13, 
14, 16 

16 2-12 

SBM-3 
Material impacts, risks and 
opportunities and their interaction with 
strategy and business model 

m E.3. p. 94f  
10, 11, 
12, 13, 
14, 16 

1, 2, 3, 
5, 6, 8, 
11, 12, 
13, 16 

3-2, 3-3, 
201-2, 303-
1, 306-1, 
308-2, 413-
2, 414-2  

S1-1 Policies related to the own workforce m E.3. p. 95ff  
10, 11, 
12, 13, 
14, 16 

3, 5, 8, 
16 

2-23, 2-25, 
2-29, 3-3, 
403-1, 404-
2, 408-1, 
409-1 

S1-2 
Process for integrating the own 
workforce and employee 
representatives regarding impacts 

m E.3. p. 99f  
10, 11, 
12, 13, 
14, 16 

 2-29, 3-3 

S1-3 
Process for improving negative impacts 
and channels through which the own 
workforce can raise concerns 

m E.3. p. 100f  
10, 11, 
12, 13, 
14, 16 

8, 16 
2-16, 2-25, 
2-26, 403-2 

S1-4 

Actions taken on material impacts on 
the own workforce and approaches to 
managing material risks and pursuing 
material opportunities related to the 
own workforce as well as the 
effectiveness of those actions 

m E.3. p. 101ff  
10, 11, 
12, 13, 
14, 16 

1, 3, 8, 
16 

2-24, 3-3, 
203-2, 403-
9, 403-10 

S1-5 

Targets related to managing material 
negative impacts, advancing positive 
impacts, and managing material risks 
and opportunities 

m E.3. p. 101ff  
10, 11, 
12, 13, 
14, 16 

 3-3  

S1-6 
Characteristics of the corporate 
group’s employees 

m E.3. p. 110  
10, 11, 
12, 13, 
14, 16 

5, 8, 10 
2-7, 401-1, 
405-1 

S1-7 
Characteristics of the non-employees in 
own workforce 

m   TP 
10, 11, 
12, 13, 
14, 16 

8 2-8 

S1-8 
Collective bargaining coverage and 
social dialog 

m E.3. p. 110  
10, 11, 
12, 13, 
14, 16 

8 2-30  

S1-9 Diversity indicators m E.3. p. 110f  
10, 11, 
12, 13, 
14, 16 

5, 8 405-1 

S1-10 Adequate wage m E.3. p. 111  
10, 11, 
12, 13, 
14,  16 

1, 5, 8 202-1  

S1-11 Social protection m   TP 
10, 11, 
12, 13, 
14, 16 

3, 5, 8 401-2 

S1-12 People with disabilities m   TP 
10, 11, 
12, 13, 
14, 16 

5, 8  405-1 

S1-13 
Key figures for training and skills 
development 

m   TP 
10, 11, 
12, 13, 
14, 15, 16 

4, 5, 8, 
10  

404-1, 404-
3 
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EESSRRSS  Title 
m 
/nm Chapter 

Page 
number Note 

Sustain-
ability 

module SDGS GRI 

S1-14 Key health and safety indicators m E.3. p. 111  
10, 11, 
12, 13, 
14, 16 

3, 8, 16 
403-8, 403-
9, 403-10 

S1-15 Key figures for work-life balance m   TP 
10, 11, 
12, 13, 
14, 16 

5, 8 401-3  

S1-16 
Key remuneration figures (pay gap and 
total remuneration) 

m E.3. p. 112  
10, 11, 
12, 13, 
14, 16 

5, 8, 10 2-21, 405-2 

S1-17 
Incidents, complaints and severe 
human rights impacts 

m E.3. p. 113  
10, 11, 
12, 13, 
14, 16 

5, 8 2-27, 406-1 

SSoocciiaall  ||  EESSRRSS  SS22  ––  WWoorrkkeerrss  iinn  tthhee  vvaalluuee  cchhaaiinn       

SBM-2 Interests and views of stakeholders m E.3. p. 113  6, 12, 16 16 2-12 

SBM-3 
Impacts, risks and opportunities and 
their interaction with policy and the 
business model 

m E.3. p. 113f  6, 12, 16 

1, 2, 5, 
6, 8, 11, 
12, 13, 
16 

3-2, 3-3, 
201-2, 303-
1, 306-1, 
308-2, 413-
2, 414-2  

S2-1 
Policies related to workers in the value 
chain 

m E.3. p. 114ff  6, 12, 16 5, 8, 16  

2-23, 2-25, 
2-29, 3-3, 
408-1, 409-
1 

S2-2 
Processes for integrating workers in 
the value chain regarding impacts 

m E.3. p. 116  6, 12, 16  2-29, 3-3 

S2-3 
Processes to remediate negative 
impacts and channels for workers in 
the value chain  to raise concerns 

m E.3. p. 116  6, 12, 16 16 2-25, 2-26 

S2-4 

Actions planned or underway in 
relation to material impacts on workers 
in the value chain and approaches to 
managing material risks and exploiting 
material opportunities related to 
workers in value chain and the 
effectiveness of these measures 

m E.3. p. 116f  6, 12, 16 1, 3, 8  
2-24, 2-25, 
3-3, 203-2, 
403-7 

S2-5 

Targets related to managing material 
negative impacts, advancing positive 
impacts, and managing material risks 
and opportunities 

m E.3. p. 117ff  6, 12, 16  3-3  

SSoocciiaall  ||  EESSRRSS  SS33  ––  AAffffeecctteedd  ccoommmmuunniittiieess       

SBM-2 Interests and views of stakeholders m E.3. p. 120  
1, 9, 12, 
16 

16 2-12 

SBM-3 
Impacts, risks and opportunities and 
their interaction with policy and the 
business model 

m E.3. p. 120  
1, 9, 12, 
16 

1, 2, 5, 
6, 8, 11, 
12, 13, 
16 

3-2, 3-3, 
201-2, 303-
1, 306-1, 
308-2, 413-
2, 414-2  

S3-1 
Policies related to affected 
communities 

m E.3. p. 120f  
1, 9, 12, 
16 

2, 16 
2-23, 2-25, 
2-29, 3-3, 
411-1  
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EESSRRSS  Title 
m 
/nm Chapter 

Page 
number Note 

Sustain-
ability 

module SDGS GRI 

S3-2 
Processes for integrating affected 
communities regarding impacts 

m E.3. p. 121  
1, 9, 12, 
16 

 
2-29, 3-3, 
413-1 

S3-3 
Processes to remediate negative 
impacts and channels for affected 
communities to raise concerns 

m E.3. p. 121  
1, 9, 12, 
16 

 2-25, 413-1 

S3-4 

Taking action on material impacts on 
affected communities, and approaches 
to managing material risks and 
pursuing material opportunities related 
to affected communities, and 
effectiveness of those actions 

m E.3. p. 121ff  
1, 9, 12, 
16 

1, 2, 3, 
8 

2-24, 2-25, 
3-3, 203-2, 
411-1 

S3-5 

Targets related to managing material 
negative impacts, advancing positive 
impacts, and managing material risks 
and opportunities 

m E.3. p. 121ff  
1, 9, 12, 
16 

 3-3 

SSoocciiaall  ||  EESSRRSS  SS44  ––  CCoonnssuummeerrss  aanndd  eenndd--uusseerrss       

SBM-2 Interests and views of stakeholders m E.3. p. 124  
9, 10, 11, 
12, 16 

16 2-12 

SBM-3 
Material impacts, risks and 
opportunities and their interaction with 
strategy and business model 

m E.3. p. 124f  
9, 10, 11, 
12, 16 

1, 2, 5, 
6, 8, 11, 
12, 13, 
16 

3-2, 3-3, 
201-2, 303-
1, 306-1, 
308-2, 413-
2, 414-2  

S4-1 
Policies related to consumers and end-
users 

m E.3. p. 125ff  
9, 10, 11, 
12, 16 

16 
2-23, 2-25, 
2-29, 3-3 

S4-2 
Processes for integrating consumers 
and end-users regarding impacts 

m E.3. p. 127f  
9, 10, 11, 
12, 16 

 2-29, 3-3 

S4-3 
Processes to remediate negative 
impacts and channels for consumers 
and end-users to raise concerns 

m E.3. p. 127f  
9, 10, 11, 
12, 16 

16 
2-25, 2-26, 
418-1 

S4-4 

Taking action on material impacts on 
consumers and end- users, and 
approaches to managing material risks 
and pursuing material opportunities 
related to consumers and end-users, 
and effectiveness of those actions 

m E.3. p. 128ff  
9, 10, 11, 
12, 16 

16 

2-24, 2-25, 
3-3, 416-2, 
417-2,  
417-3, 418-
1 

S4-5 

Targets related to managing material 
negative impacts, advancing positive 
impacts, and managing material risks 
and opportunities 

m E.3. p. 128ff  
9, 10, 11, 
12, 16 

 3-3 

GGoovveerrnnaannccee  ||  EESSRRSS  GG11  ––  BBuussiinneessss  ccoonndduucctt       

GOV-1 
The role of the administrative, 
management and supervisory bodies 

m E.4. p. 36  14 5, 8, 16 
2-9, 2-12, 2-
13, 2-17, 
405-1 
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EESSRRSS  Title 
m 
/nm Chapter 

Page 
number Note 

Sustain-
ability 

module SDGS GRI 

IRO-1 
Description of the processes to identify 
and assess material impacts, risks and 
opportunities 

m E.4. p. 135f    2-14, 3-1 

G1-1 
Corporate culture and concepts for 
corporate management 

m E.4. p. 136f  12  16 
2-16, 2-23, 
2-24, 2-26, 
3-3 

G1-2 
Management of relationships with 
suppliers 

m E.4. p. 140f  6 5, 8, 17 
3-3, 308-1, 
414-1 

G1-3 
Prevention and detection of corruption 
and bribery 

m E.4. p. 137f  12 16 

2-13, 2-16, 
2-26, 3-3, 
205-1,  
205-2 

G1-4 Corruption and bribery incidents m E.4. p. 138  12 16 2-27, 205-3 

G1-5 
Political influence and lobbying 
activities 

m E.4. p. 139  12 16  3-3, 415-1 

G1-6 Payment practices m E.4. p. 140  6 12  

IInnffoorrmmaattiioonn  oonn  EESSRRSS  AAppppeennddiixx  BB  ““LLiisstt  ooff  ddaattaappooiinnttss  iinn  ccrroossss--ccuuttttiinngg  aanndd  ttooppiiccaall  ssttaannddaarrddss  tthhaatt  
ddeerriivvee  ffrroomm  ootthheerr  EEUU  lleeggiissllaattiioonn””  

In accordance with ESRS 2 Appendix B “List of datapoints in cross-cutting and topical standards that derive from other EU 
legislation,” the following tables disclose information on the materiality of disclosure requirements and related data points.  

DDiisscclloossuurree  
rreeqquuiirreemmeenntt Data point m /nm 

Page 
number 

EESSRRSS  22  ––  GGeenneerraall  iinnffoorrmmaattiioonn  

GOV-1 Boards’ gender diversity, paragraph 21 (d) m p. 37 

GOV-1 Percentage of board members who are independent, paragraph 21 (e) m p. 37 

GOV-4 Statement on due diligence, paragraph 30 m p. 40 

SBM-1 Involvement in activities related to fossil fuels, paragraph 40 (d) i m p. 44 

SBM-1 Involvement in activities related to chemical production, paragraph 40 (d) ii m p. 44 

SBM-1 
Involvement in activities related to controversial weapons 
paragraph 40 (d) iii 

m p. 44 

SBM-1 
Involvement in activities related to cultivation and production of tobacco,  
paragraph 40 (d) iv 

m p. 44 

EESSRRSS  EE11  ––  CClliimmaattee  cchhaannggee   

E1-1 Transition plan to reach climate neutrality by 2050, paragraph 14 m p. 59 

E1-1 Companies exempted from the Paris-aligned benchmarks, paragraph 16 (g) nm  

E1-4 GHG emission reduction targets, paragraph 34 m p. 67 

E1-5 
Energy consumption from fossil sources disaggregated by sources (only high climate 
impact sectors), paragraph 38 

m p. 68 

E1-5 Energy consumption and mix, paragraph 37 m p. 68 

E1-5 
Energy intensity associated with activities in high climate impact sectors,  
paragraphs 40 to 43 

m p. 69 

E1-6 
Gross GHG emissions in Scope 1, 2 and 3 categories and total GHG emissions, 
paragraph 44 

m p. 69 

E1-6 Gross GHG emissions intensity, paragraphs 53 to 55 m p. 73 

E1-7 Removal of greenhouse gases and carbon credits, paragraph 56 m p. 73 

E1-9 Exposure of the benchmark portfolio to climate-related physical risks, paragraph 66 m TP 

E1-9 Disaggregation of monetary amounts by acute and chronic physical risk, paragraph 66 (a)  m TP 
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E1-9 Location of material assets at material physical risk, paragraph 66 (c). m TP 

E1-9 
Breakdowns of the carrying value of its real estate assets by energy-efficiency class, 
paragraph 67(c) 

m TP 

E1-9 Degree of exposure of the portfolio to climate- related opportunities, paragraph 69 m TP 

EESSRRSS  EE22  ––  PPoolllluuttiioonn   

E2-4 
Amount of each pollutant listed in Annex II of the E-PRTR Regulation (European Pollutant 
Release and Transfer Register) emitted to air, water and soil, paragraph 28 

nm  

EESSRRSS  EE33  ––  WWaatteerr  aanndd  mmaarriinnee  ssoouurrcceess   

E3-1 Water and marine resources, paragraph 9 nm  

E3-1 Dedicated policy, paragraph 13 nm  

E3-1 Sustainable oceans and seas, paragraph 14 nm  

E3-4 Total water recycled and reused, paragraph 28 (c) nm  

E3-4 
Total water consumption in m3 per net revenue from own activities 
paragraph 29 

nm  

EESSRRSS  EE44  ––  BBiiooddiivveerrssiittyy  aanndd  eeccoossyysstteemmss   

ESRS 2 SBM3 E4 Paragraph 16 (a) i m p. 77f 

ESRS 2 SBM3 E4 Paragraph 16 (b) m p. 78 

ESRS 2 SBM3 E4 Paragraph 16 (c) m p. 78 

E4-2 Sustainable processes or policies in the area of land use and agriculture, paragraph 24 (b) nm  

E4-2 Sustainable processes or policies in the area of oceans/seas, paragraph 24 (c) nm  

E4-2 Policies for combating deforestation, paragraph 24 (d) nm  

EESSRRSS  EE55  ––  RReessoouurrccee  uussee  aanndd  cciirrccuullaarr  eeccoonnoommyy   

E5-5 Non-recycled waste, paragraph 37 (d) m p. 92 

E5-5 Hazardous waste and radioactive waste, paragraph 39 m p. 92 

EESSRRSS  SS11  ––  OOwwnn  wwoorrkkffoorrccee   

ESRS 2 SBM3 S1 Risk of incidents of forced labor, paragraph 14 (f) nm  

ESRS 2 SBM3 S1 Risk of incidents of child labor, paragraph 14 (g) nm  

S1-1 Human rights policy commitments, paragraph 20 m p. 99f 

S1-1 
Due diligence policies on issues addressed by the fundamental International Labour 
Organization Conventions 1 to 8, paragraph 21 

m p. 99 

S1-1 Processes and measures for preventing trafficking in human beings, paragraph 22 nm  

S1-1 Policy or management system for the prevention of workplace accidents, paragraph 23 m p. 79 

S1-3 Grievance/complaints handling mechanisms, paragraph 32 (c) m p. 100f 

S1-14 
Number of fatalities and number and rate of work-related accidents,  
paragraph 88 (b) and (c) 

m p. 111 

S1-14 Number of days lost to injuries, accidents, fatalities or illness, paragraph 88 (e) m p. 111 

S1-16 Unadjusted gender pay gap, paragraph 97 (a) m p. 112 

S1-16 
Excessive remuneration of members of management bodies, 
paragraph 97(b) 

m p. 112 

S1-17 Incidents of discrimination, paragraph 103 (a) m p. 113 

S1-17 
Non-respect of the United Nations Guiding Principles on Business and Human Rights and 
the OECD guidelines, paragraph 104 (a) 

m p. 113 

EESSRRSS  SS22  ––  WWoorrkkeerrss  iinn  tthhee  vvaalluuee  cchhaaiinn   

ESRS 2 SBM3 S2 Material risk of child labor or forced labor in the value chain, paragraph 11 (b) nm  

S2-1 Human rights policy commitments, paragraph 17 m p. 115f 

S2-1 Policies related to workers in the value chain, paragraph 18 m p. 115 

S2-1 Non-respect of UNGPs on Business and Human Rights and OECD guidelines, paragraph 19 m p. 115f 

S2-1 
Due diligence policies on issues addressed by the fundamental International Labour 
Organization Conventions 1 to 8, paragraph 19 

m p. 115f 
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S2-4 
Human rights issues and incidents connected to the upstream and downstream value 
chain, paragraph 36 

m p. 116 

EESSRRSS  SS33  ––  AAffffeecctteedd  ccoommmmuunniittiieess   

S3-1 Human rights policy commitments, paragraph 16 nm  

S3-1 
Non-respect of UNGPs on Business and Human Rights, the ILO principles and OECD 
guidelines, paragraph 17 

nm  

S3-4 Human rights issues and incidents, paragraph 36 nm  

EESSRRSS  SS44  ––  CCoonnssuummeerrss  aanndd  eenndd  uusseerrss   

S4-1 Policies related to consumers and end-users, paragraph 16 m p. 127 

S4-1 Non-respect of UNGPs on Business and Human Rights and OECD guidelines, paragraph 17 m p. 127 

S4-4 Human rights issues and incidents, paragraph 35 m p. 127 

EESSRRSS  GG11  ––  GGoovveerrnnaannccee  iinnffoorrmmaattiioonn   

G1-1 United Nations Convention against Corruption, paragraph 10 (b) nm  

G1-1 Protection of whistle-blowers, paragraph 10 (d) nm  

G1-4 Fines for violation of anti-corruption and anti-bribery laws, paragraph 24 (a) m p. 138 

G1-4 Standards of anti-corruption and anti-bribery, paragraph 24 (b) m p. 138 

 

Vienna, March 16, 2026 

Members of the Board of Management 

 

 

 

 

 

IInngg..  MMaagg..  ((FFHH))  AAnnddrreeaass  MMaatttthhää  MMaagg..aa  MMaannuueellaa  WWaallddnneerr  

Chairman of the Board of Management (CEO)  

Group strategy, corporate development and organization, Group 
communications / newsroom, Group law and Board of 

Management secretariat, systems engineering and Group 
production, corporate affairs, strategic HR management 

Chief Financial Officer (CFO)  

Group accounting, reporting and taxes, Group controlling, Group 
finance, strategic Group IT management, strategic Group 

purchasing 
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Auditor’s Report* 

Report on the Consolidated Financial Statements

Audit Opinion

We have audited the accompanying consolidated financial statements of Österreichische Bundesbahnen-Holding 
Aktiengesellschaft, Vienna, and of its subsidiaries (the Group) comprising the consolidated statement of financial position 
as of December 31, 2025, the consolidated statement of profit or loss and other comprehensive income, the consolidated 
statement of changes in equity and the consolidated statement of cash flows for the fiscal year then ended, and the notes 
to the consolidated financial statements.

Based on our audit the consolidated financial statements were prepared in accordance with the legal regulations and 
present fairly, in all material respects, the assets and the financial position of the Group as of December 31, 2025 and its 
financial performance and cash flows for the year then ended in accordance with the IFRS Accounting Standards issued 
by the International Accounting Standards Board (IASB) as adopted by EU, and the additional requirements under section 
245a UGB (Austrian Company Code).

Basis for Opinion

We conducted our audit in accordance with Austrian Standards on Auditing. Those standards require that we comply 
with International Standards on Auditing (ISAs). Our responsibilities under those regulations and standards are further 
described in the „Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements“ section of our report. 
We are independent of the Group in accordance with the Austrian General Accepted Accounting Principles and professional 
requirements and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that 
the audit evidence we have obtained until the date of this auditor’s report is sufficient and appropriate to provide a basis 
for our opinion by this date.

Other Information

Management is responsible for the other information. The other information comprises the information included in the 
annual report ÖBB-Holding AG 2025, but does not include the consolidated financial statements, the Group‘s management 
report and the auditor’s report thereon. The annual report ÖBB-Holding AG 2025, is expected to be made available to us 
after the date of this auditor‘s report.

Our opinion on the consolidated financial statements does not cover the other information and we do not express any form 
of assurance conclusion thereon. 

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information, 
as soon as it is available, and, in doing so, consider whether – based on our knowledge obtained in the audit – the other 
information is materially inconsistent with the consolidated financial statements or otherwise appears to be materially 
misstated.

Responsibilities of Management and of the Audit Committee for the Consolidated Financial Statements

Management is responsible for the preparation of the consolidated financial statements in accordance with IFRS Accounting 
Standards as adopted by the EU, and the additional requirements under section 245a UGB (Austrian Company Code) for 
them to present a true and fair view of the assets, the financial position and the financial performance of the Group and 
for such internal controls as management determines are necessary to enable the preparation of consolidated financial 
statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless management either intends to liquidate the Group or to cease operations, or has no realistic alternative 
but to do so. 

The Audit Committee is responsible for overseeing the Group’s financial reporting process.
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Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
Austrian Standards on Auditing, which require the application of ISAs, will always detect a material misstatement when 
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements. 

As part of an audit in accordance with Austrian Standards on Auditing, which require the application of ISAs, we exercise 
professional judgment and maintain professional scepticism throughout the audit.

We also:

	 identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient 
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.

	 obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s 
internal control.

	 evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by management.

	 conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the 
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant 
doubt on the Group’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the consolidated financial statements or, 
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained 
up to the date of our auditor’s report. However, future events or conditions may cause the Group to cease to continue 
as a going concern.

	 evaluate the overall presentation, structure and content of the consolidated financial statements, including the 
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation.

	 plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial information 
of the entities or business units within the Group to express an opinion on the consolidated financial statements. We 
are responsible for the direction, supervision and review of the audit work performed for purposes of the group audit. 
We remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal controls that we identify during our audit.
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Comments on the Management Report for the Group

Pursuant to Austrian Generally Accepted Accounting Principles, the management report for the Group is to be audited as 
to whether it is consistent with the consolidated financial statements and as to whether the management report for the 
Group was prepared in accordance with the applicable legal regulations.

Regarding the consolidated non-financial statement contained in the group management report, it is our responsibility to 
examine whether it has been prepared, to read it and to evaluate whether it is, based on our knowledge obtained in the 
audit, materially inconsistent with the consolidated financial statements or otherwise appears to be materially misstated.

Management is responsible for the preparation of the management report for the Group in accordance with Austrian 
Generally Accepted Accounting Principles.

We conducted our audit in accordance with Austrian Standards on Auditing for the audit of the management report for 
the Group.

Opinion

In our opinion, the management report for the Group was prepared in accordance with the valid legal requirements and is 
consistent with the consolidated financial statements.

Statement

Based on the findings during the audit of the consolidated financial statements and due to the thus obtained understanding 
concerning the Group and its circumstances no material misstatements in the management report for the Group came to 
our attention.

Vienna, March 16, 2026

Ernst & Young

Wirtschaftsprüfungsgesellschaft m.b.H.

	 Mag. Christoph Harreither mp	 Mag. (FH) Rosemarie König mp

Wirtschaftsprüfer / Certified Public Accountant	 Wirtschaftsprüferin / Certified Public Accountant

* �This report is a translation of the original report in German, which is solely valid. Publication or sharing with third parties 
of the consolidated financial statements together with our auditor’s opinion is only allowed if the consolidated financial 
statements and the management report for the Group are identical with the German audited version. This audit opinion 
is only applicable to the German and complete consolidated financial statements with the management report for the 
Group. Section 281 par. 2 UGB (Austrian Company Code) applies to alternated versions. 
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Independent auditor’s limited assurance report  
on the consolidated non-financial statement for 2025¹ 

We have performed a limited assurance engagement on the consolidated non-financial statement included in the group non-
financial statement section of the group management report of Österreichische Bundesbahnen-Holding Aktiengesellschaft 
(hereinafter referred to as ÖBB-Holding AG) for the fiscal year ended 31. December 2025. 

Limited assurance conclusion

Based on the procedures we have performed and the evidence we have obtained, nothing has come to our attention that 
causes us to believe that the consolidated non-financial statement included in the group non-financial statement section 
of the group management report is not prepared, in all material respects, in accordance with the legal requirements of  
Sec. 267a UGB, including

	Compliance with the reporting requirements pursuant to Art. 8 of Regulation (EU) 2020/852 (“EU Taxonomy 
Regulation”) as well as 

	Compliance with the standards applicable to the consolidated non-financial statement (European Sustainability 
Reporting Standards, “ESRS”); 

	The consistency of the process to identify information required to be reported under ESRS (“materiality assessment 
process”) with the Company’s description in the disclosure IRO-1 in accordance with ESRS 2. 

Basis for conclusion

We conducted our limited assurance engagement in accordance with the generally accepted standards for other assurance 
engagements as applied in Austria and supplementary opinions as well as with International Standard on Assurance 
Engagements (ISAE 3000 Revised), which is applicable to such engagements. The procedures in a limited assurance 
engagement vary in nature and timing from, and are less in extent than for, a reasonable assurance engagement. 
Consequently, the level of assurance obtained in a limited assurance engagement is substantially lower than the assurance 
that would have been obtained had a reasonable assurance engagement been performed.

Our responsibilities under these requirements and standards are further described in the “Responsibilities of the auditor of 
the group non-financial statement” section of our assurance report.

We are independent of the Group ÖBB-Holding AG in accordance with the requirements of Austrian commercial and 
professional law, and we have fulfilled our other professional responsibilities in accordance with these requirements.

Our audit firm operates a comprehensive system of quality management, including documented policies and procedures 
regarding compliance with ethical requirements, professional standards and applicable legal and regulatory requirements.

We believe that the evidence we obtained by the date of our assurance report is sufficient and appropriate to provide a 
basis for our conclusion on this date.
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Other information 

Management is responsible for the other information. The other information comprises all the information included in the 
consolidated financial statements and in the group management report 2025, excluding the consolidated non-financial 
statement and our assurance report thereon.

Our conclusion on the consolidated non-financial statement does not cover this other information and we do not express 
any form of assurance conclusion thereon. In connection with our assurance engagement on the non-financial statement, 
our responsibility is to read this other information and, in doing so, consider whether the other information is materially 
inconsistent with the consolidated non-financial statement or our knowledge obtained in the assurance engagement, or 
otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of management and the supervisory board and audit committee

Management is responsible for designing and implementing a materiality assessment process and describing this process in 
the disclosure IRO-1 in accordance with ESRS 2. These responsibilities include:

	Obtaining an understanding of the environment in which the Group’s activities and business relationships take place 
and obtaining an understanding of the affected stakeholders;

	 Identifying actual and potential (both negative and positive) impacts related to sustainability matters as well as risks 
and opportunities that affect or could reasonably be expected to affect the Group’s financial position, financial perfor-
mance, cash flows, access to finance or cost of capital over the short, medium or long term;

	Assessing the materiality of the identified impacts, risks and opportunities related to sustainability matters by selecting 
and applying appropriate estimates and thresholds; and

	Making assumptions and estimates that are appropriate in the circumstances.

 
Management is also responsible for the preparation of a consolidated non-financial statement that includes all information 
identified by the process in accordance with the applicable requirements and standards, including:

	Compliance with the requirements of Sec. 267a UGB and

	 Inclusion of disclosures in the non-financial statement in accordance with the EU Taxonomy Regulation as well as

	Compliance with ESRS.

 
These responsibilities also include:

	Designing, implementing and maintaining such internal control as management determines is relevant to enable the 
preparation of a consolidated non-financial statement that is free from material misstatement, whether due to fraud 
or error; and

	Selecting and applying appropriate methods for a consolidated non-financial statement as well as making assumptions 
and estimates about certain sustainability disclosures that are appropriate in the circumstances.

The audit committee is responsible for overseeing the process to assess materiality and prepare the consolidated non-
financial statement.
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Inherent limitations in preparing the consolidated non-financial statement

When reporting on forward-looking information, the Company is required to prepare such forward-looking information on 
the basis of disclosed assumptions about events that could occur in the future and possible future actions by the Company. 
The actual outcome is likely to differ, as expected events often do not occur as assumed.

When determining the disclosures in accordance with the EU Taxonomy Regulation, management is required to interpret 
undefined legal terms. Undefined legal terms may be interpreted differently, also with regard to the legal conformity of their 
interpretation and are therefore subject to uncertainties.

Responsibilities of the auditor of the group non-financial statement 

Our objectives are to plan and perform an assurance engagement to obtain limited assurance about whether the 
consolidated non-financial statement in accordance with the requirements of Sec. 267a UGB, the reporting in accordance 
with the EU Taxonomy Regulation and the reporting in accordance with the requirements of ESRS, including the materiality 
assessment process, are free from material misstatement, whether due to fraud or error, and to issue an assurance report 
that includes our conclusion. Misstatements can arise from fraud or error and are considered material if, individually or in 
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of this 
consolidated non-financial statement.

We exercise professional judgment and maintain professional skepticism throughout the engagement.

Our responsibility for the assurance engagement on the consolidated non-financial statement with regard to the materiality 
assessment process encompasses:

	Performing risk-based procedures, including obtaining an understanding of internal control relevant to the engage-
ment, to identify risks that cause the process to not comply with the applicable requirements of ESRS, but not for the 
purpose of providing a conclusion on the effectiveness of that process, and

	Designing and performing procedures to assess whether the process is consistent with the Company’s description in 
the disclosure IRO-1 in accordance with ESRS 2.

Our other responsibilities in relation to the reasonable assurance engagement on the consolidated non-financial statement 
include

	Performing risk-based procedures, including obtaining an understanding of internal control relevant to the engage-
ment, to identify representations that are more likely to be materially misstated, whether due to fraud or error, but not 
for the purpose of providing a conclusion on the effectiveness of the Company’s internal control; and

	Designing and performing procedures responsive to disclosures in the consolidated non-financial statement where 
material misstatements are more likely. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control.
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Summary of work performed 

A limited assurance engagement involves performing procedures to obtain evidence about the consolidated non-financial 
statement.

The nature, timing and extent of procedures selected depend on professional judgment, including the identification of 
disclosures in the consolidated non-financial statement that could be materially misstated, whether due to fraud or error.

In conducting our limited assurance engagement in relation to the materiality assessment process,

	 We obtain an understanding of the process by 

–	 Making inquiries to understand the sources of information used by management (e.g., stakeholder 
engagement, business plans and strategy documents); and

–	 Reviewing the Company’s internal process documentation.

	 We assess whether the evidence obtained from our procedures on the processes implemented by the Company is 
consistent with the description in the disclosure IRO-1 in accordance with ESRS 2.

	 We assess whether all information obtained through the process to determine the group non-financial statement has 
been included in the consolidated non-financial statement.

 
In conducting our limited assurance engagement on the consolidated non-financial statement,

	 We assess whether the structure and presentation of the consolidated non-financial statement is in accordance with 
ESRS.

	 We make inquiries of relevant personnel and perform analytical procedures regarding selected disclosures in the 
consolidated non-financial statement.

	 We perform procedures on a test basis on selected disclosures in the consolidated non-financial statement.

	 We reconcile selected disclosures in the consolidated non-financial statement with the corresponding disclosures in 
the financial statements and the other sections of the group management report.

	 We obtain evidence about the methods presented to develop estimates and forward-looking information. 

	 We obtain an understanding of the process to identify taxonomy-eligible and taxonomy-aligned economic activities 
and to prepare the corresponding disclosures in the consolidated non-financial statement.

	 We assess whether the requirements of Section 267a UGB have been appropriately addressed. 

	 We review whether, for the disclosures included in the consolidated non-financial statement by reference, the 
conditions set out in ESRS 1 are fulfilled.

	 We are reviewing the sustainable finance framework metrics of selected subsidiaries of ÖBB-Holding AG, which 
will be disclosed in the consolidated non-financial statement for 2025. The assurance engagement covers only the 
information for the fiscal year 2025.
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Differentiation from the scope of services: 

	 Prior year‘s figures were generally not audited, unless this is necessary for plausibility checks. 

	 The audit of forward-looking statements is not part of our engagement.

	 Figures taken from external studies have not been audited. Only the correct inclusion of the relevant information and 
data in the consolidated reporting was checked. 

	 We have not conducted any further audit of the financial performance indicators and disclosures audited as part of 
the audit of the annual financial statements or consolidated financial statements, as well as information from the 
consolidated corporate governance report and risk reporting.

Limitation of liability and publication 

The limited assurance engagement on the consolidated non-financial statement is a voluntary assurance engagement. 

We issue this assurance report on the basis of the engagement agreement signed with the client, which is governed, also in 
relation to third parties, by the attached General Conditions of Contract for the Public Accounting Professions [“Allgemeine 
Auftragsbedingungen für Wirtschaftstreuhandberufe”: AAB 2018]. 

With regard to our responsibility and liability arising from the engagement, Item 7 of the AAB 2018 applies. We shall 
only be liable in cases of willful intent and gross negligence. In cases of gross negligence, our maximum liability for 
damages shall be tenfold the minimum insurance sum of the professional liability insurance according to Sec. 11 WTBG 
[“Wirtschaftstreuhandberufsgesetz”: Austrian Public Accounting Professions Act] 2017, i.e., a total of EUR 726,730. The 
limitation period shall be determined in accordance with Item 7 (4) of the AAB 2018.

Our report on the assurance engagement may only be distributed to third parties in complete and unabridged form together 
with the consolidated non-financial reporting included in the non-financial reporting section of the group management 
report. Since our report is prepared solely on behalf of and in the interest of the company, it does not serve as a basis for 
any potential reliance by third parties on its content. Therefore, claims by third parties cannot be derived from it. 

 

Vienna, March 16, 2026

Ernst & Young

Wirtschaftsprüfungsgesellschaft m.b.H.

	 Mag. (FH) Rosemarie König mp	 ppa. Susanna Gross, MA mp

Wirtschaftsprüferin / Austrian Public Auditor	 Wirtschaftsprüferin / Austrian Public Auditor

¹ �Attention: This letter has been translated from German to English for referencing purposes only. Please refer to the 
officially legally binding version as written and signed in German. Only the German version is the legally binding version.
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AVB	� General Terms and Conditions of Employment with Austrian Federal Railways

BCC	 ÖBB-Business Competence Center GmbH
BMF 	 Federal Ministry of Finance 
BMIMI (was BMK until 2024)	� Federal Ministry of Innovation, Mobility and Infrastructure (until 2024: Federal Ministry  

for Climate Action, Environment, Energy, Mobility, Innovation and Technology)
bn	 Billions
BVAEB	 Insurance Institution for Public Service Employees, Railways and Mining 

CBL 	 Cross-border leasing
CER	 Community of European Railway and Infrastructure Companies
CO

2	 Carbon dioxide
COSO	� Committee of Sponsoring Organizations of the Treadway Commission

EBIT	� Earnings before interest and taxes. EBIT corresponds to earnings (excluding investments 
accounted for using the equity method) on the consolidated income statement.

EBIT margin	 = EBIT / total income
EBITDA	 = EBIT + depreciation and amortization
EBT	 Earnings before taxes
ECB	 European Central Bank
EIA	 Environmental Impact Assessment
Equity ratio	 = Equity / total capital
EMTN	 Euro medium-term note
EP	 European Parliament
ETCS	 European Train Control System
EUR	 Euros

Free cash flow	� = Cash flow from operating activities + cash flow from investing activities
FTE	 Full time equivalent 

GDP	 Gross Domestic Product
GRI	 Global Reporting Initiative 
GWh	 Gigawatt hour 
GWL	 Public services 

Hbf	 Central station
HR 	 Human Resources

IASB	� International Accounting Standards Board 
ICS 	 Internal control system
IFAC 	 International Federation of Accountants 
IFRIC 	 International Financial Reporting Interpretations Committee
IFRS / IAS	 International Financial Accounting Standards 
INFRA 	 ÖBB-Infrastruktur AG
ISA	 International Standards on Auditing
ISL	 Institute of Shipping Economics and Logistics
ISO	� International Organization for Standardization

Glossary
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km	 Kilometer

m	 Millions

NACE code 	 Statistical Classification of Economic Activities in the European Community
Net debt 	 = Interest-bearing borrowings − interest-bearing assets
Net gearing 	 = Net debt ∕ equity

OeNB	 Oesterreichische Nationalbank is the central bank of Austria 

Payroll ratio	 = Personnel expenses / total income 
Pkm 	� Passenger kilometers (= passengers transported × kilometers travelled)
PP&E ratio 	 = property, plant and equipment ∕ total assets
PP&E-to-net-worth ratio	� = equity ∕ property, plant and equipment 
PP&E-to-net-worth ratio II	� = (Equity + non-current borrowings) ∕ property, plant and equipment
PV 	� ÖBB-Personenverkehr AG (Passenger Transport)
PY	 Prior year

Railjet	 ÖBB long-distance train
R&D 	 Research and development
RCC	 Rail Cargo Carrier
RCG	 Rail Cargo Group
RCO	 Rail Cargo Operator
Return on equity	 = EBT / equity
Return on total assets 	 = EBIT ∕ total capital
RO	 Railway operator
ROCE	 = EBIT ∕ capital employed
RWI	 Leibniz Institute for Economic Research

SCHIG 	 Railway infrastructure service company  
	 (Schieneninfrastruktur-Dienstleistungsgesellschaft m.b.H.) 
SIC 	 Standards Interpretation Committee 

t	 Tons
Tenured employees	� “Tenured employees” are ÖBB employees who are subject to the General Terms and 

Conditions of Employment with Austrian Federal Railways (AVB), joined the company prior 
to Jan 1, 1995, and cannot be dismissed, pursuant to the provisions of the AVB.  
This is generally taken to include the Postbus employees who were formerly employed  
by the Austrian postal service.

TGTkm	� Total gross tonnage kilometers (= cargo weight + weight of the train x kilometers 
travelled)

tkm	 Ton kilometers (= tons transported x kilometers travelled)
Total income per employee	 = Total income / average number of employees (headcount)
Traction 	 Propulsion for trains 
TS 	 ÖBB-Technische Services-GmbH

USD	 United States dollar

WIFO	 Austrian Institute of Economic Research 
Working capital	� = Inventories (excl. real estate recovery projects and prepayments on orders)  

+ trade receivables – trade payables
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669.1 m
euros is ÖBB’s project volume together 
with partners over the entire duration of the 
68 projects currently underway.2

4.2 m t 
CO2 is saved from entering 
Austria’s environment through ÖBB 
rail and bus transportation services. 
This makes ÖBB the largest climate 
change mitigation company in the 
Austrian mobility sector.

8,462 
women were employed by ÖBB in 
2025 (as of December 31, 2025). 
This puts the current proportion 
of women at ÖBB at 17.5%, an 
increase of 0.4 percentage points com-
pared to the prior year.

Highlights 2025

Key sustainability figures

Key facts & figures – Group KPIs on sustainability
2025 2024

Key economic figures

Total assets in EUR m 46,876 44,168

Gross investment in EUR m 5,015 5,421

Total income in EUR m 9,676 8,997

Key performance indicators

Passengers in m 559 552

Net tons in m 78.7 79.9

Total gross tonnage-kilometers in m 86,063.0 82,605.5

R&D project volume ÖBB share in EUR m1 87.5² 43

Environmental indicators

CO2e savings through ÖBB transportation services (rail and bus) in Austria in m tons 4.2 4.2

Greenhouse gas emissions in the mobility sector in Austria (Scope 1 and 2) – market-based, CO2e in t 208,690 211,759

Greenhouse gas emissions in the buildings sector in Austria (Scope 1 and 2) - market-based, CO2e in t 40,020 41,747

CO2 emissions in g/pkm – passenger transport by rail in Austria 4.32 4.66

CO2 emissions in g/pkm – passenger transport by Postbus in Austria 55.8 55.1

CO2 emissions in g/tkm – freight transport by rail in Austria 3.09 3.11
ÖBB’s total greenhouse gas emissions in m tons (in Austria and abroad, Scope 1, 2 and 3 –  
market-based, procurement: Scope 3.1 and 3.2 assessed using monetary valuation) 3.21 3.43
ÖBB’s total energy consumption in gigawatt hours (in Austria and abroad, all energy sources,  
excluding external sources) 3,769 3,687

Hazardous waste in thousand tons 30 28

Non-hazardous waste in thousand tons 3,209 3,478

Total weight of products and materials used in thousand tons 2,876 3,329

Weight of used, reused or recycled secondary components, products and materials in thousand tons 31 27

Social indicators

Employees in headcount 48,249 47,484

        of which apprentices (headcount) 2,145 1,964

Percentage of women 17.5 17.1

Operational Safety Index (BSX) 68.0 61.9

Occupational accident rate (accidents per 1,000 employees)3 15.14 17.2

¹ Total term of current projects.
² Increase following the launch of the European F&E program “Europe’s Rail Joint Undertaking” (term from 2023 to 2031).
³ �Occupational accident rate: Occupational accidents >3 days of ÖBB employees in Austria and employees of external companies who are employed via leasing  

contracts, based on 1,000 employees (communicated in the ÖBB Group as the “Occupational Safety Index ASX” indicator).
4 �The development points to effective preventive measures, a stronger focus on safety in the operational units  

and safety performance that has stabilized overall.

MORE info in the 

management report 

from page MR35



« The first half of the year on the front cover section

ÖBB Rail Cargo 
Group: higher fre-
quency and greater 
range
ÖBB Rail Cargo Group (RCG) 
is consolidating its interna-
tional network with new 
connections and additional 
round trips in rail freight be-
tween Western, Central and 
South-Eastern Europe. This 
includes for instance the 
new TransFER Sopron-Arad 
as another direct connection 
with a fixed timetable.  

200 years  
of the railroad 

A new era began on Septem-
ber 27, 1825 to the day: the 
first train – a steam locomo-

tive pulling 36 cars – traveled 
the 40-kilometer railway route 
from Stockton to Darlington in 

England. In Austria, the railroad 
started operating 187 years ago. 

To mark the occasion, the Vienna 
Museum of Science and Technol-
ogy opened the special exhibition 

“Under the spell of the railway. 
200 years of train travel”. 

2025
The second half 
of the year

ÖBB Spullersee power plant:  
a century of sustainable energy
With the 100th anniversary of the ÖBB Spuller-
see power plant, ÖBB and the surrounding re-
gion celebrated a major milestone in the history 
of sustainable energy generation and railway 
power supply. 

Timetable published for 
new Koralm Railway
A new timetable with a historic mile-
stone: a completely new railroad line 
goes into operation in Austria for the 
first time in decades with the launch 
of the Koralm Railway. This opens 
up unprecedented attractive travel 
opportunities. 

JUL 21

JUL 14

SEP 27

SEP 16

Tauern line goes back 
into operation following 
modernization
The Tauern line was extensively 
modernized during an eight-
month closure between Schwarz
ach / St. Veit and Mallnitz. The 
stations will be fully equipped 
with new electronic signal tow-
ers by the end of 2027. 

JUL 8 

Third quarter



DEC 2
ÖBB Rail Cargo Group 
with new TransFER  
connections 
The TransFER Tuzla-Rijeka is 
the first connection of its kind 
in Bosnia-Herzegovina. At the 
important Budapest hub, RCG 
is expanding its new TransFER 
route between Budapest and 
Curtici to optimize seamless 
transportation chains between 
the economic centers of West-
ern, Central, and Southeastern 
Europe. 

OCT 28
The Vienna Airport Bus 
will take you quickly to 

and from the airport 
The twelve coaches of the Vienna 

Airport Bus operated by Öster
reichische Postbus AG take 

passengers quickly and comfort-
ably from a total of ten stops in 
Vienna city center to the Vienna 

Airport and back. The Vienna 
Airport Bus is now easier to find 

with the newly designed buses 
and ticket machines. 

ÖBB presents its first  
upgraded Railjet 
The 60 Railjets in the existing fleet will be 
extensively modernized over the next few 
years. After more than 15 years on the rails 
and roughly halfway through their planned 
service life, the trains will be upgraded to 
new levels of technology and comfort. 

The Koralm Railway 
campaign begins 
Migratory birds take on the role of 
ambassadors in this visually stun-
ning campaign: nothing captures 
the longing for distant places more 
effectively than the annual migra-
tion of our birds to the South. The 
campaign is accompanied by a 
new version of the ÖBB song “Wir 
fahren grün!” (We travel green!) 

 Grand opening  
 of the Koralm 

Railway 
After almost three decades, 

the time has come. The new 
130 km long section of track 
– with its “centerpiece,” the 

33 km long Koralm Tun-
nel – was officially opened 
in the presence of Austrian 

President Alexander Van 
der Bellen and many other 

distinguished guests. 

DEC 12

NOV 18

NOV 20

Fourth quarter
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EUR 19.7 bn
infrastructure investments 
2025–2030. On behalf of the 
federal government, ÖBB 
invested about EUR 3.2 bn in 
state-of-the-art and efficient 
railway infrastructure in 2025. 

EUR 6.1 bn
fleet investments.
In total, ÖBB is investing more 
than EUR 6.1 bn to upgrade and 
modernize its fleet by 2030. 

559 m
passengers used  
ÖBB mobility services in 2025,  
of which 300.9 m were on local 
trains, 46.7 m on long-distance 
trains and 211.5 m by bus.

78.7 m t
of goods were transported  
by the Rail Cargo Group (RCG)  
in 2025. RCG is present in 
18 countries, with its own 
traction stock in 14 of these.

48,249
employees worked for  
ÖBB in 2025, including 
2,145 apprentices in training  
(as of December 31, 2025).

https://unsereoebb.at



